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1.             CHILD PROTECTION POLICY

Protection of children and caring for them is the ultimate priority of a school,
so  we  are  also  committed  to  that.  This  responsibility  includes  the
identification and timely response to concerns regarding the possible sexual,
physical, psychological, social and emotional abuse or neglect of a child.

The school has a safe and supportive environment for students and staff safety
and welfare. There will be security, with specific reference to:

1.           Students Protection

2.           Evacuation procedures

3.           Transport

All staff employed in The Model School are responsible for the care, safety and
protection  of  children.  This  responsibility  includes  the  identification  and
timely  response  to  concerns  regarding  the  possible  sexual,  physical,
psychological and emotional abuse or neglect of a child. An effective whole-
school child protection policy is in place to provide clear direction to staff and
other  supporting  staff  about  expected  behavior  when  dealing  with  child
protection issues.

The School shall take all possible measures to protect students from any forms
of exploitation, abuse, oppression and insult and/or any other physical, sexual
or emotional threat, danger or harm.

A.      Principles of Policy
·        To  care  every  possible  ways  right  from  embarking  the  bus,
disembarking and staying in school.

·        Regular assembly speech and awareness to the students.

·        Maintaining a very strict vigilance in keeping everything safe for the
students.
·        Displays,  signage are being displayed in required places where
students need most.
·        A proper assembly and school end dispersal are followed to avoid
any misconduct.



·        Transport departments are very active during arrival and departure
of  students  and  buses.  They  follow  every  possible  procedure  for  the
protection of children.
·        Mock fire drills are being practiced with the help of OSH, Security and
Local Authority.

·        Sessions for students and staff members periodically.

B.   Policy highlights:
Our school policy includes:

1)          Child protection procedures-To protect students from risks that
may cause harm or injury while they are in the school’s care, traveling to
and from the school using School provided transportation means, and
moving between, waiting for, and taking part in, all activities organized
by the school inside or outside the school campus.
2)          School management shall ensure the supervision of students 45
minutes before the start of the school day and 90 minutes after school
hours.
3)          The School’s  Principal  shall  accept  the  responsibility  for  all
students whilst they are in the School’s care, including traveling to and
from the school using School provided transportation means, and while
moving between, waiting for, and taking part in all activities organized
by the School.
4)          The school shall provide counseling and School support services,
enabling students to have access to a trusted professional counselor, or
a social worker, or someone in an equivalent position.
5)          The school shall protect the confidentiality of students’ personal
data.

6)          The  school  shall  protect  the  confidentiality  of  reports  and
investigations related to any kind of student abuse and communications
when dealing with the Council and relevant government entities.
7)          When handling cases of student abuse, to conduct an investigation,
and to maintain clear and scrupulous communications and actions when
dealing with relevant government entities such as the Health Authority



–  Abu  Dhabi  (“HAAD”),  OSH  Department  (ADEK),  social  welfare
institutions and Police departments.
8)          School shall  keep relevant records and inform ADEK of such
communications if so requested.

9)          Where the School uncovers a case of severe abuse to a student
outside of School, it must take the matter seriously and follow up the
case with the  social  worker.  School  shall  take the necessary  steps to
protect  the  students  including  by  communicating  with  the
parent/guardian to discuss the matter, or by forwarding the case to the
relevant official entities in the UAE (social support institutions).
10) Establish and maintain an environment where students feel safe
and secure and are encouraged to talk, and are listened to too.

11)     Criminal record checks for adults working at the school.

12)    

Rights and   responsibilities   of   students   and   staff   within   the
proposed   school’s community.

13) Management and reporting of serious incidents.

14) Health and the distribution of medication.

15) Response to serious incidents and emergencies.

C.   Purpose:

The safety and security of the students and staff of The Model School while on
school premises  or  while  on  school  business  off  school  premises  is  an
integral part of the mission of the School. The ability of the school to respond
responsibly, quickly and efficiently to emergencies,       whether localized or of
a  general  applicability  is  a  goal  of  the  School.  Safety  education,  accident
prevention  and  emergency  preparedness  are  integral  to  the  proper
preparation of our students for response to emergencies, crises, and the
prevention of the same.
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2. ANTI BULLYING AND HAZING PROHIBITION
POLICY

 

The School imparts values, healthy and peaceful educational environment. All
members of the School community, including students, parents and guardians,
and all  staff  members of  the school  should be made aware of  the negative
effects  of  bullying,  that  can have on victims and the School in general,  and
should  work  towards  ensuring  that  students  can  work  in  an  environment
without fear.
The  School  will  adopt  every  possible  measure  reasonably  necessary  and
possible within its jurisdiction to eliminate bullying in all its forms. The School
takes a strict & strong stance against bullying. Bullying is unacceptable in all
forms in our School and will not be tolerated at all.
Bullying or hazing activities of any type are inconsistent with the educational
goals of the school and are prohibited.

Principles of Policy

·        Zero tolerance on bullying activity.

·        Observation on students for checking any kind of bullying activity in
school premises and in buses.

·        Identify those students and to address them professionally.

·        Campaigning periodically.

·        Sessions with students.

·        Read the case history to have a better understanding

·        Talking to parents.

·        Counseling.

This policy applies to any student whose conduct interferes with or obstructs
the mission or operations of the School or the safety or welfare of the student,
other students or employees of the School.

The policy applies to conduct that occurs:



·        In school premises

·        At school functions or activities

·        On school provided transportation

·        By use of electronic technology and communications on and off
school premises.

This policy applies to any harm that may:

·        Cause physical harm to a student or a student’s property

·        Cause a student to be in reasonable fear  of  harm to person or
property

·        Violate a student’s reasonable expectation of privacy

·        Constitute  intentional  infliction of  emotional  distress  against  a
student

·        Directed at a student or students based on the actual or perceived
student’s:  race,  ethnicity,  color,  creed,  religion,  national  origin,
immigration  status,  gender,  marital  status,  familial  status,
socioeconomic status,  physical  appearance,  sexual  orientation,  gender
identity or expression, academic status related to student performance,
disability, status with regard to public assistance, age, other protected
class characteristic etc.

This policy also applies to conduct that is characterized as, but is not limited to:

· Teasing

· Abuse

· Intimidating

· Defaming

· Threatening

· Terrorizing



· Exclusion and any provocative behavior including any misuse of
technology  that  directs,  induces  or  causes  others  to  act  in
violation of this policy.
1          A person who engages in an act that violates the school

policy  or  law  is  subjected  to  discipline  for  the  act
mentioned above. (Refer STUDENTS BEHAVIOR POLICY)

2          Any student who supplies false information in a complaint
or  investigation  shall  be  subject  to  disciplinary
procedures. (Refer STUDENTS BEHAVIOR POLICY)

3          The School shall act to initiate an investigation of all
complaints  of  bullying  or  hazing  within  three  (3)
school days of the report.

        Committee hierarchy

MEMBERS:
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Swapna and SoD Dept.

2.1    Safety, security and emergency management policy:

                        i. School will provide safe, secure and welcoming learning and
work environments for all students, staff and visitors.

                      ii. The Principal has the authority for making decisions aligned
with school policies affecting the

                   iii.Safety, welfare and educational program for all students and
staff associated with the school.

                   iv.An  enriched  curriculum  shall  include  safety  education,
including school bus safety training, accident prevention and
emergency preparedness.

                      v. The School has developed an emergency management plan
as per the guidance of Occupational Health and Safety (OSH)
department (ADEK).

A.  Emergency plans:

Emergency plans shall include the following:
                        i. Integration with the Abu Dhabi Civil Defense control system
                      ii. Decision  making  matrices;  general  crisis  procedures,

including evacuation procedures; sheltering procedures; fire
chemical  or  biological  threats;  hazardous materials;  severe
weather;  medical  emergencies;  assaults,  weapons;
disturbances;  intruders;  bomb  threats,  or  threats  made  by
telephone or electronic means

                   iii. Communications
                   iv. Building and site diagrams location and possession
                      v. Warning systems.
                   vi. School-wide  emergency  plans  shall  include  continuity  of

operations plans.

B. Mandatory drills:

In school, all minimally required fire drills and evacuation procedures
shall occur during student contact days and during the defined school



day for that building. The fire drills shall be conducted in coordination
with local safety organizations when appropriate, and may be without
warning and at various times and under all  circumstances,  including
recess, lunch or assembly periods.

2.2  Occupational health and safety (OSH) policy:

The  school  strictly  adheres  to  the  OSH  policy  which  is  designed  and
implemented by the  Council.  OSH policy  is  to  protect  human health  and
safety,  and  to  preserve  the  workplace  and  surrounding  environment  to
sustain  its  operation  within  the  education  sector  in  the  Emirate  of  Abu
Dhabi. This policy is oriented, as per the need of Abu Dhabi Government’s
initiative  towards  the  establishment  and  implementation  of  Abu  Dhabi
Environment, Health, and Safety Management.
OSH policy includes Hazardous material management, Waste management,
Indoor  Air  quality  Management,  Major  Safety  Hazards  and  Risks,
Occupational Hygiene Exposure and Monitoring, Building Safety Procedures
etc.
The  school  shall  follow  reporting  procedures  in  respect  of  any  incident
affecting the security of students within the school to parent/guardian and
other related government entities.
The school will ensure the safety and welfare of all students and staff at all
times.  The  school  will  promote  the  personal  and  social  development  of
students with any school-approved external transport provider.

Principles of policy
●       Take reasonable care for their health and safety, and for that of

those around them, not only on University premises, but in the
community at large and the Environment.

●       Report  any  incident  or  near-miss  through  the  relevant
channels.

●       Correctly use work items provided and not misuse anything
provided for Health, safety or welfare.

●       Co-operate with management on health and safety issues



●       Inform themselves of any potential hazards to health, which
might  be  involved  with  any  equipment,  or  any  Chemical  or
Biological materials which they use

●       Conform at all times to the University and local Safety Rules.

●       Ensure all waste that arises from their work is made safe for
transport & disposal. As several people may have to handle the
waste before final disposal

●       Demonstrating  the  activities  towards  Health  and  safety
periodically.

●       Sessions and programs to aware students time to time.

Committee hierarchy

MEMBERS:
Dr. Abdul Kader VV-Principal , Mr. Shareef AM- Vice Principal, Mr. Nasari-Manager-Students’ 
Affairs, Transport Department, Mr. Rahim-OSH Officer,

 

 2.3 Child domestic violence policy:

Every complaint or suspicion of abuse from within or outside the School
will be taken seriously and in all proper circumstances will be referred to



an external agency as appropriate within the UAE, hereafter referred to as
‘the local authorities’.
Currently,  the  following  support  structures  apply:  In  the  event  of  an
incident occurring, the school will report it to ADEK – PSQA (Licensing and
Accreditation Division), verbally as soon as possible after it has occurred
and in writing within 24 hours. The School shall keep the record of all the
information, communications and actions taken.

In minor cases, the parents are called and informed from the school.

When handling the cases of child student abuse, the School has to conduct
an  investigation  and  to  make  proper  communication  and  actions  when
dealing with relevant government entities such as Health Authority – Abu
Dhabi (HAAD), the social welfare institution, OSH Department and police
departments.
When the school uncovers a case of severe abuse of a student outside of
school, it must take the matter seriously and follow up the case with the
social  worker.  The  School  will  take  the  necessary  steps  to  protect  the
student, by communicating with the parent/guardian to discuss the matter
or by forwarding the case to the relevant official entities in the UAE like
social support institutions.

Data confidentiality:

The school assures the following:
1.  Case  reports  and  student  data  will  be  kept  confidential.  The

identities of the student subject to alleged abuse or neglect,  the
alleged  perpetrator,  and  the  person  reporting  the  alleged  case
must be kept confidential by all parties involved in the case.

2.  The  school  shall  protect  the  confidentiality  of  reports  and
investigations  related  to  any  kind  of  student  abuse  and
communications  when  dealing  with  the  Council  and  relevant
government entities.

3.   School staff is strictly prohibited from discussing active or closed
cases  with  the  media,  or  any  third  parties  or  other  staff,
unauthorized ADEK staff, with the exception of investigative and
judicial authorities and within the legal responsibilities.



Responsibilities:

Principal will:

●   Be ultimately accountable for the implementation of all the
policies.

●   Guide OSH  Officers  in  actively  promoting  OSH  culture  and
awareness, and monitoring and enforcement.

●   Participate in any training as required for child protection.

●   Immediately  report  any  case  of  potential  abuse  and/or
neglect of students as stated by this policy.

OSH Officer will:
·          Be accountable and responsible for the implementation of

the Child Protection Policy in the school.
·          Play an active role and serve as the first point of contact for

OSH issues and concerns raised within the school.
·          Take over any reports related to building safety, hygiene and

maintenance related issues and will solve them.

Bus Drivers & Conductors will:
·          Ensure the attendance of the students in the bus when

coming to and going from the school.
·          Check whether the students are following all the procedures

and rules they have been given while travelling in the bus.

All Staff in the school will:

·          Report a suspected case of abuse and/or neglect upon
immediate notice.

·          School staff must inform the Principal immediately if they
suspect that a child has been abused.

·          Teachers  shall  teach  students  to  understand  what
constitutes  abuse or  neglect  so  that  they  can report  such
incidents when they experience it or come to know about it.



·          Supervise students at all times while in the school's care.

·          Understand this policy to address suspected or alleged
student abuse or cases of neglect.

·          Attend and participate in mandated student protection
training

Parents/Legal Guardians will:

·          Cooperate with the school administration and staff, answer
all  inquiries  related  to  the  Student’s  Behavior,  academic
performance and respond to their feedback and guidance.

·          Attend all scheduled school parent meetings.



3. SCHOOL FEES POLICY
Policy highlights:

The Model school Fee collection policy includes;

1) School fees and payment schedule are as per the approval by ADEK.
2) School does not charge any excess fees other than the approved fee by

ADEK.
3) The value of one-month tuition fee is calculated by dividing the total

tuition fee for the school year by 10 months.
4) The school collects the first installment of the fee for the academic

year in the month of March/April according to the beginning of the
academic year.

5) A registration fee  of  5% of  the  ADEK approved tuition fee  will  be
charged for the newly admitted students. The registration fee will be
deducted from the tuition fee.

6) The school will retain the registration fee if the student attends any
part of week one of the term or fails to show up at all  without the
Parent/Guardian  notifying  the  school  in  writing  sufficiently  in
advance before the beginning of the term.

7) The  school  will  retain  the  tuition  fee  in  case  of  the  following
situations;

● The school  will  retain one full  month of  tuition fee  if  the
student attends from 1 to 3 weeks in a term.

● The school will retain the value of 2 full months of tuition
fee if a student attends over 3 to 6 weeks in a term.

● The school will retain one full term fee if a student attends
over 6 weeks in a term.

● The same hold good for the students who have paid the one
year fee in advance

● Official holidays and absences from classes are considered
part of the week.



8) If  the  school  fails  to  enroll  the  student  as  a  result  of  insufficient
capacity, the school shall  reimburse to the parent/guardian the full
registration or re- registration fees.

9) Textbook and uniform fees paid to the school shall not be refunded
once issued.

10) Transport fees shall be refunded in the same manner as tuition fees.

11) The school will refrain from charging money or deposit money or
application fees or first time enrollment fees from parents/guardians
as means to register students or as payment of any of the remaining fee
balance, even if such were refundable.
12) The  school  collects  tuition  fees  in  three  installments  in  each
academic year. Parents are required to submit post dated cheques at
the  beginning  of  the  academic  year  or  during  registration  time,
whichever falls early.
13) The  school  shall  follow  the  guidance  issued  by  the  Council  in
dealing with fee delay and non-payment cases.
14) In case of non-payment of fees, the school will suspend a student
up to three days but  only  after  sending three intimations  /  notices,
each being in one week duration to a student’s parent/guardian.
15) The school will withhold the students’ examination reports cards,
transfer certificates (or block a transfer on eSIS) and/or re-registering
a student until all outstanding dues are settled.
16) The school shall not prevent any student from sitting for any end-
of  term  or  end  of  year  examinations  or  any  examinations  assigned
during the term for non- payment of fee issues.
17) The school shall not ban any student from using school transport
going  or  coming  back  from  school  in  the  case  that  the  student’s
guardian did not pay school tuition fees on time.

3.1      Fee structure for the academic year :



 

Grade

 

Tuition

 

Text
Books

 

Bus Fees

 

Uniform

KG 1 4,600 230 3510 110

KG 2 4,600 240 3510 110

G1 4,600 290 3510 130

G2 4,600 330 3510 140

G3 4,600 375 3510 145

G4 4,600 390
3510

150

G5 4,600 400
3510

160

G6 4,600 400
3510

160

G7
4,600 420

3510
165

G8
4,910 420

3510
150

G9 4,910 225
3510

150

G10
4,910 280

3510
150

G11
6,340 300

3510
160

G12 6,340 275
3510

160

3.2  Fee rules



1) All  fees  are  to  be  paid  strictly  in  advance,  in  three  (3)  equal
installments through post- dated cheques before the beginning of the
academic year or the admission registration whichever comes yearly.

2) The  fees  are  to  be  paid  by  10th  of  each  month,  if  permitted  for
monthly payment.

3) No reduction of fees is made for the broken period of attendance.
4) Fees are accepted as per timings fixed.
5) Fees must be paid for the months during which the student’s name

has been carried
6) on in the eSIS register even if  the student has been absent during

those months.
7) Parents bear the total responsibility for the payments of fees on time.
8) All  cheques  must  be  drawn  in  favor  of  ‘THE  MODEL  PRIVATE

SCHOOL’ and crossed as
9) Payee A/C only.
10)                        The school will not accept responsibility for any returned or

bad cheques. In case of returned /bad cheques, the parent is liable to
bear the bank charges borne by the School.

11)                        Cheques will be en-cashed on due dates. The school will not
hold cheques for any reason.

12)                            Parents are requested not to send cash payments through
their children. The school will not be held responsible for any loss of
money sent through students.

Fee defaulters’ policy:

All fees are to be paid in advance in three (3) equal installments as per the
circular issued in each academic year. If failed, then the following actions
will be taken;

Warning Sent 
remainder on

Deadline 
for the 
payment

Mode of warning



1st

warning
12th  of  the
month

Before 16th Reminder  letter  is
sent  to  the  parents
with  the  students'
diary  signed  by  the
class teacher.

2nd

warning
17th  of  the
month

Before 21st Second  Reminder
cum  Warning  letter
is  sent  through  the
student

3rd

warning
22nd  of  the
month

Before 26th Final  warning  letter
is  sent  through  the
student

If the parent fails to comply with the above, the matter will be brought to the
Principal’s attention on 28th  of the month and the parents will be contacted.
The parent will  have to give a written undertaking to pay the fee within a
specific period of time, based on the nature/reason for the non- payment of
fees  and has  to  obtain  sanction  from the  Principal.  Failure  in  fulfilling  the
conditions  sanctioned  by  the  Principal  will  lead  to  the  suspension  of  the
students for 3 days within which the parent must have to pay the due amount.

Responsibilities:

Cashier:
Prepare a list of fee defaulters after 10th of every month and pass the
list to the supervisors.

Supervisor:
Reminder / Warning letter will be prepared according to the list and
will be handed over to the class teacher.

Teachers:
Teachers  have  to  issue  the  warning  letter/intimation  letter  to  the
parents through students and make the follow up.



Principal:
Will call the parents when the fee is not paid after three warning
letters and will make the follow up.



4. ADMISSION, REGISTRATION AND TRANSFER
POLICY

New admissions are generally accepted in the beginning of the academic
year up to 30th of April or as guided by the Council from time to time.

4.1   Admission policy:

Following  procedure  is  adopted  to  facilitate  the  parents/guardian
seeking  admission  for  their  wards.  The Model  School’s  admission  and
registration policy includes:

1)          The School has adopted an approach to accept students from
different  races  and  ethnicities  to  achieve  fairness,  equality  and
transparency.
2)          The School  offers  sibling preference for  both older and
younger siblings. However admission to a sibling is not a matter of
right and will be considered upon the availability of seats.
3)          The School will admit the students with mild to moderate
special education needs and offer additional appropriate learning
support as required or needed. Sometimes they will be admitted to
one class lower than the one to which they applied for, if found not
compatible for the grade they applied for and as per the report of
the School Counselor or SoD Coordinator.
4)          The School will not refuse or withhold admission of students
with  chronic  health  conditions  (e.g.  diabetes,  asthma,  congenital
heart  diseases,  epilepsy  and  obesity)  and  will  offer  appropriate
support as per the student’s need. But in case of severe disabilities
or difficulties, shadow teachers / nannies have to be appointed and
the parents are bound to bear the expenses as long as such support
is extended.
5)          The School will admit students into kindergarten stage (KG1
or  KG2) which precedes  the  mandatory  education  stage  without
requiring the students to sit for any form of test or interviews.
6)          The School may conduct an interview with a student during
the mandatory education stage and the student may be required to



take  certain  placement  tests  to  give  an  indication  of  their
performance  level(s)  and  to  provide  proper  learning  and
psychological support.
7)          The School  will  apply  priorities  if  requests  exceeds the
availability:

· Students  who  attend  the  school  in  the  previous  year  or
period.

· Students with siblings already in the school.

· Children of staff in the school.

· Children of parents who have shifted to Abu Dhabi from the
other Emirates/Countries.

· Students who live near the school.
8) The  School  shall  have  a  maximum  of  25  students  for  each

kindergarten class (KG1 and KG2) and shall have a maximum of
30 students for each class of grades 1 to 12.

9) The  School  shall  register  all  students  on  the  Council’s  eSIS
system in accordance with the dates determined by the Council
each year.

10)            The School shall register students at any time of the year at
discretion or  as  directed by the  Council,  subject  to  the  space
availability and provided the school is confident that the student
is capable of showing up with those in the same peer group and
can successfully pass the academic year.

11)            The School will ensure that newly enrolled and transfer
students submit their vaccination cards and medical records as
an integral part of the admission and registration procedure.

12)         The School shall maintain and update the official documents,
school  records  from  previous  year,  and  individual  education
plans  with  relative  assessment  for  all  students  including
students with special education needs and gifted and talented
students.



13)         Parents have to submit applications for registering their
wards  at  the  office  on/before  the  due dates published in the
School website / circular. Mere registration does not guarantee
admission.

14)         Under-aged/ over-aged children will not be admitted on any
account.

15)         Admissions for students  from other countries following
different  syllabi  are  granted  admission  within  the  time
stipulated by ADEK, on the basis of admission tests and subject
to the approval by the Council.

16)         Students coming from any medium of instruction other than
English are permitted to opt one grade lower than the one for
which the Transfer Certificate is produced, if found not suitable
for the class which they have applied for.

17)         Students coming from other syllabus will be admitted till 15th

June only or as directed by ADEK.
18)         Since the school has limited seats in Grade 11, admission to

Grade 11 is  based on the student’s  score  in the  Model  Exam
conducted  in  the  month  of  February.  This  information  is
conveyed to the Parent/Guardian of Grade 10 students and their
consents are recorded by the school

· Direct  admissions  without  Transfer  Certificates  will  be
granted only to K.G1, K.G 2 and Grade 1 till 15th June.

· Admissions to Grades 2 to 9 and Grade 11 will be given on
the basis of the transfer certificate.

· Assessment  test  is  conducted for admissions for  Grade 1
and above.

4.2.    Age criteria for admission:

§  KG 1: 4 years and above on 31st March of the current year expected
admission.

§  KG 2: 5 years and above on 31st  March of the current year expected
admission.



§  Grade  1:  6  years  on  31st  March  of  the  current  year  expected
admission.

 

4.3.    Documents required for admission:

1)   Transfer certificate from the previous institution.

2)   Emirates ID of the child and the parent (original and photocopy).

3)   Passport copy of the child with visa (minimum six months validity
required) page- 2 sets.

4)   Passport copy of the parent with valid visa page– 2 sets.

5)   Copy of attested birth certificate of the child– 2 sets.

6)   Copy of vaccination card and medical records (if any) – 3 sets.

7)   Passport size photos– 5.

8)   No objection letter in original from the sponsor of the parent in
case the child holds an Oman visa.

9)   Copy of the Mark list/Progress report of the qualifying examination –
2 sets.

a)  Transfer Certificates from outside UAE should be attested by:
                                                    i. Authorized Government authorities of the

country from where the Transfer Certificate is
issued.

                                                  ii. The Embassy of the student’s country of
domicile in Abu Dhabi.

                                               iii. The Ministry of Foreign Affairs, UAE.

b) Transfer certificates from the local schools other Emirates must
be attested  by the  Ministry  of  Education or  Zone office  in  the
UAE.

The documents mentioned above are mandatory to be submitted at the
time of admission. Failure in submission of any one of the documents and
or  improper  attestation  of  the  documents  will  result  in  rejection  of



admission.  Admissions to any class shall  come into effect  only after  the
approval of the Council.

4.4. Registration policy:
1)   Registration  for  new  admissions:  It  is  mandatory  for  advance
registration for considering admission in the School.  Registrations can
be made as and when announced through the School website or School
circular.  A  registration  fee  not  above  5%  of  the  annual  fee  shall  be
collected at the time of registration which shall be deducted from the
annual tuition fee after admission.
2)   Existing  students’  pre-registration:  As  the  school  has  to  make
strategic plans well in advance for each academic year, it is essential to
have  an  idea  about  expected  students’  number  and  the  number  of
classes for the next academic year. Therefore, all parents are required to
pre-register  the  names  of  their  wards  three  months  (3)  before  the
commencement  of  the  next  academic  year  or  as  informed  through
school circular.
3)   All parents are bound to pay the prescribed pre-registration advance
fee of 5% of the annual tuition fee,  which shall be deducted from the
school fee in the next academic year.
4)   Failure in pre-registration shall be presumed as the intention of non-
continuation or withdrawal of the child from the school. In such cases
seats  will  not  be  allocated  or  reserved for  them  for  the  forthcoming
academic  year  and  their  names  will  be  removed  from  the  register.
However Transfer Certificate shall not be issued until the receipt of a
formal request from the parents for the issuance of Transfer Certificate.

4.5.  Transfer policy
1. The School shall transfer the students to other schools between the

Emirates/inter Emirates or outside UAE upon the written request of
the parent/guardian.

2. Transfer Certificates will be issued only after paying all the fee dues
to the school.



Transfer to schools within the emirates of Abu Dhabi shall be done only 
through online and after getting confirmation/no objection from the 
concerned school and strictly following the guidance of the Council.



5. PROMOTION AND RETENTION POLICY
This  policy describes the processes and considerations that  will  decide the
grade level promotion and retention for students. Promotion and retention is
purely based on the assessments conducted by the school.  The assessments
are  Continuous  Assessments  (CA)  and  Summative  Assessments  (SA).
Assessments  are  done  to  measure  the  students’  learning,  achievement  and
skill development.

A. Policy highlights:

The school policy related to Promotion and retention includes;
1.        The promotions and retention of all  students  shall  be done

strictly as per the norms issued by the Council.
2.        No  student  shall  be  retained  in  a  grade  more  than  two

consecutive times as a maximum and no more than two different
grades during the entirety of his/her school education.

3.        The  school  will  find  all  potential  alternatives  to  avoid  all
retention.

4.        If  a  student  is  failing  to  make  the  expected  progress,
parent/guardian shall be intimated of the retention.

5.        The school shall propose particular ways of helping the student
through  its  interventions,  which  may  include
modifications/improvements to the teaching program, to support
the student in making the desired progress.

6.        The school shall  hold meetings  with parents  to discuss the
measures to be undertaken for the child’s improvement and to
provide additional learning support.

7.        The school shall notify the parent concerning the impact of such
interventions  on  a  regular  basis  through  Parent-teacher
meetings, phone calls etc.

8.        The school shall not decide to retain a student in the same grade
except after the following actions:
a.        The recommendation of the Academic Council headed by the

Principal.
b.        The  recommendation  taken  based  on  the  collective

suggestions  of  the  teachers  who  have  taught  the  student



during the current academic year, social workers, head of the
faculty, SoD Coordinators and the parents/guardians shall be
intimated about the outcomes.

c.         If retained, the Academic Council shall consider a variety of
possible factors to improve student learning including: social
impact and student development that would result if he or she
was separated from their peers; school report which show the
student’s  progress  for  two  or  more  years,  and the  Council-
approved curriculum.

d.        School will provide an improved and differentiated learning
experience and support for students who have been retained.

5.1. Continuous/formative assessments (CA/FA):

Continuous assessment uses a variety of methods to assess how well the
students  are  learning.  Different  techniques  like projects,  assignments,
presentations,  reports,  quizzes  etc.  are  used  to  measure  the  learning
outcomes  of  the  students.  The  CA  marks  are  used  along  with  the
Summative assessments at the end of the term and the school year.

5.2. Summative assessments (SA):

Summative assessments are conducted thrice a year.  Both CA and SA
marks are considered for the promotion of the students at the end of the
school year.

5.3. Compulsory subjects:

Table: 5.1 Compulsory Subjects
Compulsory Subjects

Subjects Maximum
marks

Pass
marks

Grades

The Arabic
language

100 50 1 to 11

U.A.E
Social

studies

100 50 1 to 9



Islamic
Education

100 50
1 to 11
– For

Muslim
student

s
Pass Mark for Islamic & Arabic For Grade 12

– 60%

5.4. Strategies:

Promotion will occur at the end of each academic year.

Kindergarten (KG 1 & KG 2):
All students will be promoted to the next grade level. Exceptions may be
made under the following circumstances:

a)  The parent makes a special written request that the student will
repeat the same class.

b)  If the child didn’t attend the minimum number of days in school
as per the Council’s guidance.

Lower primary sections (grade-1, 2, 3)
a. For a pass the student has to secure a minimum of 33% marks and

pass  marks  in the  compulsory  subjects.  If  the  student  gets  less
than 33% of marks and/or fails in the compulsory subjects,  the
student will not be eligible for promotion to the next grade.

b.    There will normally be no retention in the Lower Primary Section.

c. However, He / she may be retained under any one of the following
circumstances:

i.   If  the child fails to achieve the minimum requirements for a
pass as guided by the Council.

ii. The parent makes a special written request that the student
will repeat the class.

iii.  If  the  child  didn’t  attend  the  minimum  number  of  days  in
school as per the Council’s guidance.



Grade - 4 to 8
Students have course subjects like English, Hindi,  Malayalam, Physics,
Chemistry,  Biology /General  Science,  Social  Studies,  Mathematics  and
Moral Education.

Eligible pass mark in these subjects is 33%.

a. To be eligible for promotion a student must satisfy any ONE of the
following:

i.        Obtain a pass in the course and compulsory subjects

ii.  Obtain  a  pass  in  all  compulsory  subjects  and a  Minimum of
20% marks  in any ONE course  subject  and a pass in  all  the
other course subjects.

iii. Obtain a pass in the compulsory subjects  and a minimum of
25% marks in any TWO course subjects and a pass in the rest
of the course subjects.

iv.Obtain  a  pass  in  the  compulsory  subjects  and a  minimum of
30% in any THREE course subjects and a pass in the rest of the
course subjects.

b.    A total of 10 (ten) grace marks can be added to the subject like
Languages(except  Arabic)-3  marks,  Science/Maths-4  marks  and
Indian Social Studies-3marks at the discretion of the Head of the
school, to bring the student to the level to satisfy the above criteria.
Grace marks, however, cannot be given to the compulsory subjects.

Grade - 9 &10 (CBSE)
§  Students  have  course  subjects  like  English,  Hindi,

Malayalam/Special Arabic, Science, Social Studies, and Mathematics
along  with  the  compulsory  subjects.  Eligible  pass  mark  in  these
subjects is 33%.

§  Students of CBSE will have their SA twice a year in the month of
October & March respectively.

§  The Grade 10 students will appear for the CBSE board exam which
is  conducted  during  the  month  of  March-April  every  year.  The
eligibility pass mark is categorized as follows.



Table: 5.2 Grade for 10th        CBSE

Grade For  100
Marks

Grade For  100
Marks

A1 91 – 100% C1 51 – 60%

A2 81 – 90% C2 41 – 50%

B1 71 – 80% D 33 – 40%

B2 61 – 70% E1 21 – 32%

  
E2 - 20 and below 20% - Fail

Grade - 9 & 10 (Kerala board)
§  Students have course subjects like English, Hindi, Malayalam/Special

Arabic,  Science,  Social  Studies,  Mathematics  and  Information
Technology  (IT)  along with  the  compulsory subjects.  Eligible  pass
mark in these subjects is33%.

The Grade10 students will appear for the board’s exam which is conducted
during the  month  of  March-April  every  year  whereas  Grade  9  students
shall  appear  in  the  school  examination  following  the  same  pattern  of
examination. The course subjects for Kerala Board are as follows:
 
 
 

Table: 5.4 Marks for KERALA Board Subjects

 

Subject
 

Written
exam

Practical
Exam

Continuous
Evaluation

(CE)

 

Total

Malayalam
I

40  10 50



/Addl.English

Malayalam
II

/Spl.English

40  10 50

English 80  20 100

Hindi 40  10 50

Physics 40  10 50

Chemistry 40  10 50

Biology 40  10 50

Mathematics 80  20 100

Social Science 80  20 100

Information
Technology

10 20 10 40

Table: 5.5 Grade for KERALA board subjects

Grade For 100
Marks

For 50
Marks

For 40
Marks

A+ 90 – 100 45 – 50 36 -40

A 80-89 40-44 32-35

B+ 70-79 35-39 28-31



B 60-69 30-34 24-27

C+ 50-59 25-29 20-23

C 40-49 20-24 16-19

D+ 30-39 15-19 12-15

D 20-29 10-14 8-11

E Below20 Below10 Below8

For a pass, the student has to secure grade of D+ or above in all the 10
papers. If the student gets D or E in any paper, he / she is not eligible for
promotion to the next grade.

Grade-11 (Kerala board)
§  In  addition  to  compulsory  subjects,  the  students  have  the  main

subjects as mentioned in the Table: 5.6.
§  The school has two streams: SCIENCE & COMMERCE.
§  The year-end exam is  conducted by the  Kerala  Board during  the

month of March- April.
§  Grade11 marks  will  be  added with  Grade12 marks  by the  Board

when Grade12 results are published. But pass eligibility is individual
for both Grade11 and Grade 12 Separately.

Table: 5.6 Marks for Grade11 (KERALA BOARD)

Science subjects

Subject Written

60/100

Practical C E Total

English 80  20 100



Hindi 80  
20 100

Physics 60  20 80

Chemistry 60  20 80

Biology/Comp.
Science

60  20 80

Mathematics 80
 

20 100

Commerce subjects:

Subject Written

60/100

Practical C E Total

English 80
 

20 100

Hindi 80  20 100

Business
Studies

80
 

20 100

Accountancy 60  20
80

Computer
Application

60  20
80

Economics 80
 

20 100



Table: 5.7 Marks and Grades – Grade 11 KERALA board

FOR 80 Marks FOR 100 Marks

72-80 -> A+

64-71 -> A

56-63 -> B+

48-55 -> B

42-47 -> C+

36-41 -> C

28-35 -> D+

90-100 -> A+

80-89 -> A

70-79 -> B+

60-69 -> B

50-59 -> C+

40-49 -> C

30-39 -> D+

Grade 12 (Kerala board)
· In  addition  to  compulsory  subjects,  the  students  have  the  main

subjects as mentioned in the Table: 5.10.
· The school has two streams SCIENCE & COMMERCE
· The school year end exam is conducted by the Kerala Board during

the month of March- April
· Grade11  marks  will  be  added  with  Grade12  marks  by  the  Board

when  Grade12  results  are  published,  but  a  pass  in  Grade  11  is
required to complete the Grade12.

Table: 5.10 Subjects & the Max. Marks for Grade12- Kerala (science stream)

Subject Written

80/100

Practical C E Total Net Total

Grade
11+Grade



12

English 80  20 100 200

Hindi 80  20 100 200

Physics 60 40 20 120 200

Chemistry 60 40 20 120 200

Biology/
Comp. Science

60 40 20 120 200

Mathematics 80  20 100 200

Commerce stream

Subject Written
80/100

Practical C E Total Net Total
Grade 11+

Grade12

English
80

 
20 100 200

Hindi 80  20 100 200

Business
Studies

80  20 100 200

Accountancy 60 40 20 120 200

Computer
Application

60 40 20 120 200

Economics 80  20 100 200



 

Table: 5.11 Grades awarded for Grade12-KERALA

Maximum
marks : 200

180-200 -> A+

160-179 -> A

140-159 -> B+

120-139 -> B

100-119 -> C+

80-99 -> C

60-79 -> D+

Grade-11 (CBSE)
· In addition to compulsory subjects, students have main subjects as

shown in the table below:

Table: 5.8 Subjects and marks forGrade11-CBSE (Science stream)
Subject Theory Practical Total

 Total Pass
Mark

Total Pass
Mark

 Pass
Mark

English 100 33%
  

100 33%

Physics 70 33% 30 33% 100 33%

Chemistry 70 33% 30 33% 100 33%



Biology/Computer

Science/Informatics
Practices

70 33% 30 33% 100 33%

Mathematics 100 33%   100 33%

Grade- 12 (CBSE)
·          In addition to compulsory subjects, students have main subjects as

shown in the table below:
 
 

Table: 5.9 Subjects and marks for Grade12-CBSE (Science Stream)
Subject Theory Practical Total

 Total Pass

Mark

Total Pass
Mark

 Pass
Mark

English 100 33%   100 33%

Physics 70 33% 30 33% 100 33%

Chemistry 70 33% 30 33% 100 33%

Biology/Computer

Science/Informatics
Practices

70 33% 30 33% 100 33%

Mathematics 100 33%
  

100 33%

5.5            Re-test examination policy:
●   Students who fail in 3 subjects or less are allowed to take the re-

test  examination in those subjects.  Promotion is  judged on the
basis of re-test exam marks.



●   Re-test  examination  is  conducted  only  for  School  based
examinations.

5.6            Responsibilities:

Head of Section will:

⮚ Ensure the portions are covered entirely and completed
on time.

⮚    Check the teachers to support the students with the lesson
plans.

⮚ Ensure  proper  guidelines  are  given  and  remedial  classes  are
conducted before the commencement of the exam.

Teachers will:

⮚    Assess the students' learning outcomes.

⮚    Devise a special  revision plan to support  struggling  and slow
learners.

⮚    Conduct remedial classes for underachievers.
⮚ Conduct the Re-sit exam for the students if needed.

 

 

 



6. STUDENT CODE OF CONDUCT POLICY
Policy Statement

At Model School we aim to promote good behaviour throughout the school. We
are  committed  to  maintaining  an  atmosphere  and  environment  where
students feel secure, happy and motivated to learn and where there is a sense
of belonging and mutual respect.

We believe that  encouragement  and praise are vital  in helping students  to
develop  a  positive  self  image.  Appropriate  behaviour  is  expected  and
encouraged by the promotion of self- discipline and the nurturing of positive
self-esteem.

Mission
The mission of the Model School is to ensure academic excellence by providing
a  high  quality,  affordable,  and  value  based  education.  We  endeavor  to
holistically develop every student to their full spiritual, intellectual, emotional,
physical  and  artistic  potential.  We  strive  to  develop  a  community  of
collaborative  learners,  and  produce  independent,  critical  thinkers  who  are
responsible global citizens, capable of leading productive and meaningful lives.

Core Values

We believe:

·        In the uniqueness of each student and supporting them in achieving
their dreams
·        In encouraging an atmosphere of compassion, equality, tolerance and
respect for human dignity
·        In safe and caring relationships built on a foundation of honesty,
integrity, trust and forgiveness
·        In fostering charity, justice and service to others
·        In striving for excellence through a sense of responsibility and self-
discipline
·        In empowering critical and creative thinking
·        In a collaborative learning environment with cooperation between
students, teachers, school leaders and parents



·        In enabling students to become global citizens to face the challenges
of the 21st century.

Model  School Code

We will........

·        Begin the day with prayer and end with National Anthem
·        be caring and respectful
·        say „Yes  to obedience‟
·        abide by rules, as they keep us safe
·        be honest in all that we say and do
·        say no to bullying
·        practice self - discipline
·        take responsibility for our own actions
·        listen to each other
·        be polite and kind at all times
·        ask for help when there is a problem
·        Promote conservation of Environment by following the three “R s.‟
Reduce, Reuse and Recycle

Policy Objectives
·          To reward and praise children for their positive behaviour e.g. thank

you for walking in the corridor,  well  done for staying on task and
working quietly etc.

·          To offer the children a challenging curriculum, and stimulating
environment and an orderly routine.

·          To have high expectations of the students so that they give of their
best, value themselves and what they do.

·          To promote consideration and respect for others
·          To ensure the emotional and physical safety of everyone in the

school.
·          To promote pride in the school environment.
·          To promote positive behaviour and to deal  with unacceptable

behaviour immediately.
·          To recognise and act upon any incidences of bullying immediately.



·          To  be  consistent  and  fair  and  to  give  the  students  positive
recognition and reinforcement whenever possible.

·          To value the diversity of our school community and to meet the
needs of our students.

·          To promote home School Partnership through circulars, note in the
Home work book, phone and School Diary.

Equal Opportunities

We believe it is the right of all students, regardless of their gender, ethnicity,
physical  ability,  linguistic,  cultural  or  home  background,  to  have  access  to
quality learning experiences in a safe, secure and supportive environment.
We  feel  it  is  important  for  all  staff  to  have  a  whole-school  approach  to
promoting positive behaviour with clear and consistent expectations.

What is Positive Behaviour?

Positive Behaviour is demonstrated by pupils when:

·        They spontaneously follow rules and routines and match realistic
teacher expectations
·        They are motivated to learn and take a full part in school life

·        They value their strengths and attempt to build on them
·        They identify areas for development and work on them with
perseverance
·        They exercise autonomy in their behaviour and learning, and are
able to stop and think before acting
·        They relate positively to others

·        They can express and deal with their feelings appropriately
·        They can talk about their thoughts, feelings and behaviour

Examples of Acceptable behaviour:
·              Taking turns
·              Active participation
·              Follow class room behaviour

Examples of Unacceptable behaviour:
·              Talking out of turn
·              Class disruptive behaviour



School Rules

Teachers have a right to teach and students have a right to learn. All students
are capable of behaving appropriately.

We intend to achieve our aims by establishing clear and consistent boundaries
within a balanced framework. We have established a code of conduct, which
will be displayed throughout the school, in the form of school rules.

Our School Rules are in effect at all times and should be followed by everyone
in the school community. All members of staff have a responsibility to ensure
that the students follow the school rules at all times. If they meet a student
behaving inappropriately, they should address the incident.

Follow the School’s behaviour code, class and play ground rules in all School
related environments.
Students are expected to obey all of the School rules.

·        No student will be allowed to attend the School without wearing
the proper School uniform. Observe the general standards of dress
and uniform requirements of the School.
·        Students are expected to be on time for the School
·        A written reason must be submitted by the parent to the school
administration for any student absence.
·        English to be spoken all round the School, and in all classes except
Arabic, Malayalam and Hindi classes.
·        Students are expected to take care of School property in classes,
library,  labs  and  the  play  ground.  Respect  and  care  for  School
buildings, School property and the property of others.
·        No gum chewing in the School building is permitted.
·        Students  are  expected  to  respect  the  School  staff  and their
instructions.
·        Students must bring their diary to School every day.
·        Students  are  expected  to  respect  each  other,  offensive  or
disrespectful language will not be accepted.
·        Parents must inform School if they would like their child to leave
the School for any particular reason during the School hours.
·        Cheating in exam is not tolerated.



·        Behave in a responsible, polite and courteous manner without
harassing,  bullying,  intimidating,  discriminating  or  threatening any
one in any way.

Classroom rules
These are in line with the School code:

Playground Rules

The objective of this document is to highlight the proper conduct of the
students on the play ground.

1. Play safely
2. Keep hands and feet to yourself.
3. Follow  directions  of  duty  person.  Talking  back,  rudeness
and a disrespectful tone of voice will not be tolerated.
4. Play only in designated areas.  Stay within boundaries and
avoid:
· Planted areas
· Restroom areas, except when needed
· Between and behind buildings
· Steps and railings
· Areas near and behind doors

5. Play games  that  are  not  dangerous.  Refrain  from chasing,
pulling  and  tugging  at  clothing,  fighting  (even  “play  fighting”),
karate and judo
6. When the bell rings, stop play immediately and walk to your
line quietly.
7. Do not bring personal items from home unless requested by
the teacher.
8. Littering trash in the playground is forbidden.

Disciplinary actions

For the following behaviour such as:

1.     Disobedience in class
2.     Causing disorder in class
3.     Using abusive language



4.     Lack of attention in class.

Actions to be taken:-
 Level 1.     Gentle reminder of the rule
 Level 2.     Verbal warning will be given.
 Level 3.     A note to the parents will be written in the diary.
 Level 4.     The consequence.
Appropriate Sanction is taken which may include
1.     Talk to the class Teacher
2.     Talk to the Senior Leadership team
3.     Talk to the Parents

Routines

Routines  are  essential  to  allow  the  smooth  running  of  the  school  and  to
provide feelings of security to pupils.

Routines will be discussed regularly in each class and there will be a display in
every classroom explaining the following:

·        Beginning of the day
·        End of the day
·        Recess

·        Change of activity
·        Changing for PE
·        Calling a class to order

Procedures in School

The students should come into class and leave in an orderly manner.  They
should address the teacher by name, sit quietly and listen to the teacher at
appropriate times and ask permission to leave the room, so that the teacher
knows where they are.

Members of staff should:
·        Set good examples at all times
·        Have a clear understanding of the Behaviour Policy
·        Apply rules fairly and firmly
·        Encourage safe play and report accidents immediately.



·        Listen to the Students and follow up all students complaints.
·        Be alert to persistent problems and be aware of individual student’s
needs and employ appropriate strategies
·        Give meaningful praise and encouragement
·        Make sure students  know what  is  expected of  them and make
learning intentions explicit
·        Use agreed rewards and sanctions appropriately
·        Inform students’ affairs manager of any serious incidents.

The Responsibilities of the School Community

Staff and Governors should

·        Display good behaviour and positive work ethic

·        Actively promote the School Code at all times
·        Take an interest in the welfare of the students
·        Provide work and routines within the school which will enable the
students to be successful
·        Be consistent and fair

·        Model the expectations of the policy
·        Support colleagues across the school in the management of behaviour
·        Actively deal with behavioural issues whenever and wherever they
occur
·        Involve and communicate with parents/carers
·        Be careful not to label students through their behaviour
·        Provide  opportunities  for  students  to  take  on  leadership
responsibilities.
·        Students should actively follow and promote the School Code at all
times
·        Treat  all  members  of  the school  community  with  courtesy and
respect

·        Take responsibility for their own behaviour and an active role in
resolving issues
·        Tell adults if they (or others) are upset or have a problem

·        Behave appropriately when representing the school e.g. on a school
trip, sports event, travelling between home and school



·        Treat living things with care
·        Try their best
·        Take responsibility for personal possessions
·        Treat everyone in the School community with kindness
·        Provide a good role model for younger students.

Parents should
·        Support the School’s behaviour policy

·        Ensure their child’s regular attendance and punctuality
·        Work together with the school regarding discipline and management
of behaviour
·        Communicate to the school anything which may affect their child’s
behaviour/health.
·        Show courtesy and respect to all members of the school community
·        Respect the limitations of staff time
·        Provide a good role model
·        Praise good behaviour and work
·        Support their children with their homework.

Rewards and Positive Strategies

At  Model  School  we  encourage  positive  behaviour  and  discourage
inappropriate behaviour through the consistent application of the following
framework. It is intended that the system will enable students to take greater
responsibility  for  their  own  behaviour  and  support  others  to  behave
appropriately.  All  members  of  staff  should  praise  students  and  give  them
encouragement when possible

When giving rewards to children we need be very clear and explicit as to why
we are rewarding a particular behaviour.  We must  always be aware of  the
messages  being  sent  to  other  children.  Effective  praise  helps  the  child
appreciate  how  their  achievement  is  helped  by  their  own  attitude.  It
acknowledges effort, focuses attention on appropriate behaviour and fosters
intrinsic motivation.

Some  children  may  not  respond  to  teacher’s  verbal  praise.  They  may  find
public praise embarrassing. We aim to catch children displaying appropriate
behaviour and make a professional decision about the appropriate reward.



We  must  ensure  we  are  consistent  when  rewarding  behaviour  and  avoid
giving mixed or confused messages to the children.

 

Rewards and strategies:

·        Verbal praise
·        Approving nod, look, smile etc
·        Private praise
·        Public praise
·        Individual smiley faces – displayed on class chart
·        Stickers, stamps in books, comments on work
·        Letters, comments sent home
·        Individual Certificates, perhaps given at a special assembly
·        Group certificates
·        Team points/house points
·        Special responsibilities either in class or around the school
·        Showing work to the Principal or a member of the Senior Team

Although these strategies work well with the majority of students, there will
be students who find it difficult to behave within the boundaries. When this
occurs,  we  carry  out  sanctions  appropriate  to  the  type  of  unacceptable
behaviour and the needs of the individual student.
Sanctions: including the “No Corporal Punishment” statement

The use of corporal punishment of any kind is strictly prohibited It violates the
rights of the individual student and is completely contrary to the principles of
this policy and the schools' stated mission, values and code.

Students  should  all  have  a  clear  understanding  of  the  consequences  of
inappropriate behaviour and sanctions should be applied consistently by all
members of staff.

The following sanctions need to be used consistently throughout the school at
all times:



1. Reminder – the adult  gives an explanation and a rule reminder
and why the behaviour displayed is wrong. It could be verbal or non-
verbal
2. Warning with choice – The adult gives the child the opportunity of
choosing to behave appropriately or accept the consequence should they
continue to misbehave. The choices must be realistic and appropriate at
all times.
3. A consequence of misbehaving or breaking a school rule is given
to the child.

These include:
                        i.          Relocation within the class.
                      ii.          Time out in another class for a fixed period of time.
                   iii.          A written comment from the teacher in the students’
diary to be signed by the parent and the diary brought in the next
day.

                   iv.          The class teacher speaking with parent
                      v.          Referred to a member of the Senior Leadership Team
                   vi.          Letter sent home from a member of the Senior Leadership
Team

                 vii.          Formal meeting with parents/SLT member/Class
Teacher/Student

Special Educational Needs & Additional Educational Needs

In certain cases a student may present challenging behaviour. For a variety of
reasons they may find it difficult to follow our school code of conduct. In these
cases, the student may have an Individual Education Plan (IEP) with specific
behaviour targets and strategies. There will be clear and appropriate rewards
and  sanctions.  These  will  have  been  agreed  with  the  class  teacher,  Senior
Leader for School Support and parents.



7. STUDENT BEHAVIOR POLICY
This  policy  sets  out  at  THE MODEL SCHOOL  for  the  Governing body,  Staff
members and students to act and behave in a way to persuade and strengthen
good behavior to craft a positive attitude in school environment in compliance
with Code of Conduct of ADEK and Ministry of Education (UAE).
The Code of Conduct applies while students and staff members are in school,
in  the  school  bus,  participating  in  school  related  activities,  participating  in
school-led field trips, and attending any extra-curricular activities inside and
outside the school.
 

Principles of policy
▪     Execution of the Code of Conduct at all the way.
▪     Inculcation  of  respect  and  support  for  colleagues  /  peers  and

seniors equally.
▪     Teaching  students  to  educate  and  help  them  develop  multi-

dimensionally.
▪     Recognition of all achievements.
▪     Everyone shall take care of school environment and the properties.
▪     Believe in safety for everyone.
▪     Assessment of both good and poor behavior.

7.1      Policy highlights:
The school expects all the students to abide by the following rules;

1.         To comply with all school rules, instructions and policies.
2.         To behave responsibly and not endanger the safety and welfare

of others and self
3.         To care for the facilities and property of the school and of

others.
4.         To come to the school on time and in proper, pressed and tidy

uniforms.
5.         Not to remain absent from school without genuine reason and

proper  intimation.  Late  comers  and  absentees  must  obtain
permission from the concerned authority before proceeding to
attend the classes.



6.         To return after  holidays on the appointed day.  In case of
sickness, the authorized and attested medical certificate must
be produced along with the leave application.

7.         Students who have been absent for more than 2 weeks without
permission  will  be  removed  from  the  rolls  and  may  not  be
readmitted.

8.         Students are not allowed to leave or enter the school premises
before or after the scheduled school timing, except those with
special permission from Principal/Vice- Principals.

9.         Not to possess money or valuable items. In case of loss, the
school will not be responsible.

10. Not to bring electronic gadgets other than e-learning devices
unless it is permitted for school activity.

11. Not to give gifts to the teachers.
12. To behave positively and responsibly in and outside the school

and to maintain discipline in and outside the school.
13. To commit to and uphold the heritage, culture and the values of

the UAE.
14. To  show  respect  to  all  members  of  the  School  community,

Parents/Guardians and other members of the local community.
15. Disrespect, disobedience, abusive, obscene words and any kind

of  unacceptable  behavior  from  the  students  are  liable  for
initiation of disciplinary proceedings.

16. Students should not damage the school building, equipment or
properties  of  the  school  and/or  other  people.  Parents  are
bound to compensate  for  the damages  caused by the  acts  of
their wards directly or indirectly.

17. Any materials which are not permitted, if found brought, shall
be confiscated.

18. School will treat the students with special needs in the matter
of  the  student's  behavior  policy.  However,  the  nature  of  the
student’s  special  education  need  is  considered  before  taking
any disciplinary actions.



19. The School shall form a disciplinary committee which will keep
record  of  the  disciplinary  offenses  of  each  student  and  the
actions  taken  in  response,  on  the  eSIS  system,  including
uploading  all  supporting  reports  for  all  offenses  and actions
taken.  At  the  same  time,  the  school  shall  make  sure  the
information about the student’s behavior is kept confidential.

 
20. Prohibition of Corporal punishment in school
School  will  not  support  the  use  of  any  form  of  the  following
methods as the disciplinary actions.

·        All forms of physical punishment
·        Lowering or threatening to lower grades
·        Group punishment for an individual’s misconduct
·        Imposing more schoolwork
·        Mocking or insulting the student in private or in public
·        Preventing  the  student  of  using  the  washroom  or
consuming food

21. School  Principal  will  report  the  incident  of  corporal
punishment if occurs
· To the relevant official entities,
· ADEK, PSQA sector within 24 hours of happening
· To the parents/guardians
· Immediately suspend the member of staff who is involved in

the action
· Carry  out  formal  investigation  obtaining  written  statement

from those who are involved

6.2. Levels of misconduct:
The School  shall  use  the appropriate  guidance and disciplinary actions  to
encourage students to understand why their behavior is unacceptable and
how to behave better in the future. The school shall stick to the execution of
disciplinary  actions  mentioned  in  the  policy.  The  school  categorizes  the
misbehavior of the students in 3 levels.

Level one: Any behavior that may result in the disruption of teaching and
learning environment that may include;



➢ Tardiness
➢ Unexplained absences
➢ Not  bringing  the  necessary  books  or

equipments to the school
➢ Incorrect school uniform (including sports

uniform)
➢ Disruptive  behavior  in  classroom  and

school
➢ Breaking school rules in the school, school

bus and playgrounds
➢ Defying orders from School  management

and staff
➢ Mocking others
➢ Disruptive  behavior  in  the  school  buses

(e.g. vandalize bus seats)

Level  two:  Any  behavior  that  may  severely  disrupt  the  teaching  and
learning  environment  or  that  may  cause  harm  to  the  self  or  other  or
property damage which may include;

➢ Skipping classes or school
➢ Sneaking into school after school hours without the presence of

supervisors
➢ Fighting with other students and/or bullying them
➢ Attempt for theft,
➢ Vandalizing the school property or the property of others
➢ Using cell   phones   during   the   school   time   without   the

school’s administration permission
➢ Possessing  or  viewing  pornographic  or  other  inappropriate

material, simulated ammunition or Toy gun etc.
➢ Cheating in exam or assignments
➢ Providing  false  documents  (e.g.  Forging  Parents/Guardian’s

signature)
➢ Misuse or abuse of the school’s IT system



Level  three:  Any behavior  that  results  in  physical  danger  to  others  or
which violates applicable laws in the UAE, which may include, for example;

➢ Assaulting teaching faculty members,  staff  or members of  the
local community.

➢ Distributing or participating in the distribution of pornographic
materials.

➢ Willful  damage  to  or  destruction  of  School  and  personal
property.

➢ Possessing and selling of explosives or weapons.
➢ Using or promoting illegal drugs or substances in violation of

public order or morals.
➢ Involving in theft, snatching of personal belongings, concealing

of theft items.
➢ Exchanging  any  inappropriate  materials,  gadgets,  literature,

photos, videos etc...
➢ Committing major actions contradictory to public morals such

as sexual assaults.

6.3. Managing students’ misconduct:
The  School  shall  take  into  consideration  the  students’  individual
circumstances  and  personalities,  including  social,  emotional,  and
psychological factors that may underline a student’s behavior.
The School shall give appropriate guidance and opportunities to identify the
motivation  and purposes  behind their  actions  and to  rectify  any  negative
behaviors before disciplinary action is taken.

6.4. School disciplinary action:
a. For level 1 & 2:

1.  Firstly, the school shall provide counseling for the student, with a
clear explanation, with reasons, of the changes in behavior that are
required of the student by the school.

2.  Next, the school will make appropriate monitoring and support to
address and correct the students’ unacceptable behavior.

3.  If  there is a need for further escalation of response,  at first the
student is expected to submit an apology letter with the parent's
signature. For the second time of offense, the parents will be called



for discussion and to sign an undertaking to agree to a reasonable
home school strategy.

4.  For  the  third  time,  temporary  suspension  of  up  to  3  days  is
considered.

5.  If  the behavior persists even after,  the school may apply to the
Council to transfer the student to another school.

 
b. For level 3:

Any kind of such indiscipline act shall be reported immediately to the
School discipline committee. The committee shall look into the gravity
of the case and make inquiries before proceeding to any disciplinary
actions.
All  types  of  disciplinary  actions  shall  be  in  conformity  with  the
guidance issued by the council.

C. Discipline committee hierarchy

MEMBERS:
Dr.  Abdul Kader VV - Principal ,Mr. Shareef AM - Vice Principal,  Mr. Nasari  -  Manager-
Students’ Affairs, Mr. Abdul Rasheed- HOS, Ms. Smitha - HOS, Dr. Haseena - HOS, Ms.
Varalakshmi-HOS , Mr. Rafeek-Supervisors, Mr. Hameed Sultan - Supervisor, Ms. Sheeja -
Supervisor,  Ms.  Nahla  -  Supervisor,  Ms.  Harissa-  Supervisor,  Ms.  Renu  Pradeep-
Supervisor, Ms. Noor Ayesha - Supervisor, Ms. Sheena Jyothi- Supervisor, Ms. Shanifa -
Supervisor, Discipline Incharge: Ms. Renu & Mr. Chandran, Teachers: Ms. Fathima Shibi,
Ms. Lincy, Ms. Sreedevi, Ms. Ani, Ms. Teena, Ms. Mubeena, Mr. Vakeel, Ms. Divya, Ms.



Najiya, Mr. Sakir Hussain, Ms. Saranya.

 

 

6.5.    Use of social media
A.   “Student online social  media”  are defined to include,  but not be

limited to: Websites, Blogs, Wikis, Social Networks, Online Forums,
Virtual worlds, any other interactive social media generally available
to  the  public  on  the  internet  (e.g.  Tumblr,  Facebook,  Twitter,
LinkedIn, Flicker, YouTube, blog sites, etc.)

B.   “School  approved,  password  protected  online  social  media”  is
interactive  media  within  the  School’s  electronic  technologies
network  for  which  the  Principal,  or  Principal’s  designee,  has
approved for educational use.

C.   Teachers, coaches and School-approved student activities must use
School-approved  password  protected  online  social  media  for
educational  or  activity  purposes,  as  these  sources  are  within  the
School’s ability to filter content and access, and allow the School to
exercise  greater  authority  to  protect  students  from  inappropriate
content and to limit public access within these forums.

6.6. Students’ personal electronic devices usage:
1. Students  may  possess  personal  electronic  devices  but  are  not

allowed  to  bring  or  use  such  devices  in  the  School  unless
permitted by the Principal or the assignee.

2. Students’ use of personal electronic devices is limited to:
a. During the school day by permission from the school Principal

or Principal’s designee for academic purposes.
b. During class time when the classroom teacher permits the use

for educational purposes only.
c. Students who are permitted to use personal electronic devices

during  instructional  time  shall  exhibit  respect  for  the
educational environment by:
⮚        Following classroom teacher instructions for use.



⮚        Using  devices  only  as  they  do  not  distract  from  the
educational process or disturb other students.

⮚        Respecting copyright rights of others.
⮚        Refraining from using devices to cheat or assisting others

to cheat.
d. Use  of  personal  electronic  devices  on  school  buses  is  not

allowed.
e. All students are expected to refrain from visiting / downloading

unacceptable websites, videos, photographs, literature etc.
 

6.7. Responsibilities:

a.   Electronic device usage:
⮚        Principal can grant the permission based on necessity on bringing

the device.
⮚        Unauthorized devices brought to school are liable for confiscation

of the device.
⮚        The Principal is authorized to draft regulations to support the

implementation of this policy.
⮚        This  policy  shall  be  given  to  students,  parents,  employees,

teachers,  administrators,  volunteers,  contractors  and  other
personnel  related  to  the  school  and  shall  be  alert  to  possible
situations,  circumstances  or  events  which  might  include  or
encourage bullying or hazing.

b.  Committee hierarchy



MEMBERS:
Dr.  Abdul  Kader VV -  Principal  ,Mr.  Shareef AM -  Vice Principal,  Mr.  Nasari  -
Manager-Students’  Affairs,  Mr.  Abdul  Rasheed HOS,  Dr.  Haseena  -  HOS,  Ms.
Varalakshmi-HOS , Mr. Rafeek-Supervisors, Mr. Hameed Sultan - Supervisor, Ms.
Sheeja - Supervisor, Ms. Nahla - Supervisor, Ms. Harissa- Supervisor, Ms. Renu
Pradeep-  Supervisor,  Ms.  Noor  Ayesha  -  Supervisor,  Ms.  Sheena  Jyothi-
Supervisor, Ms. Shanifa - Supervisor, Mr. Dibyendu Karfa –Policy Coordinator,
and Teachers: Ms. Smitha Anil, Mr. Azar, Ms. Smitha Gibi, Ms. Priya , Ms. Anne,
Ms. Sandha, Ms. Seema, Mr. Najeemuddhin.

6.8.    Rewards and sanctions policy:
This  Policy  is  intended  to  cover  Discipline  (including the  promotion  of
good behavior) as well as Rewards and Sanctions (from informal sanctions
to exclusions). Specific desired outcomes for the school in developing and
sustaining self-discipline within the community include:

a.  An orderly, co-operative, peaceful atmosphere
b.  High standards and expectations
c.  Promotion of good behavior
d. Good  relationships  based  on  respect  for  other  people  and  on

courteous and considerate behavior
e.  Care for the school environment



6.8.A. Formal & informal rewards:
● Awards:  Academic  awards  are  given  for  both  effort  and

achievement, as well as for a wide range of other accomplishments
like obtaining high awards or ranking like Hamdan Award.

● Certificates: Parents of the students are informed by The Head of
Section who has received outstanding end-of-term reports or in
extra-curricular activities.

● Credits:  These are awarded by the teacher and usually recorded
in a student’s exercise book.

● Commended Work: Staff is invited to commend a student’s good
work to the Head of Sections who then congratulates the student
in the Assembly.

● Informal Reward: These are frequently used by teachers; words
of encouragement, smiles of approval. A particularly effective way
of recognizing a student’s good performance or conduct is not only
for the teacher concerned but other members of staff (Form Tutor,
Head  of  Department,  etc.)  who  can  then  also  congratulate  the
student. This creates a positive climate in which students feel their
efforts  are  known  and  appreciated.  Verbal  praise  and  written
praise are given for good work. Examples of students’  work are
displayed in classrooms and around the School.

6.8.B. Sanctions:

●   The member of staff should try to deal with any minor disciplinary
violations  in  the  first  instance.  If  appropriate,  write  a  note  to
parents  in  the  student’s  diary.  The  diary  being  a  key  point  of
contact between school, home and student.

●   More  serious  or  recurring  disciplinary  violations  should  be
referred  to  the  Head  of  Section/Senior  Member  of  Staff,  and
suitable  action  will  be  considered,  again  in  accordance  with
established procedure, including whether or not parents should be
contacted at a given stage.

●   Teachers may give a complaint for any appropriate disciplinary
violations, including:

⮚  Inappropriate or unacceptable behavior
⮚  Poor class work



⮚  Poor homework or homework not done
⮚  Inappropriate uniform or appearance
⮚  Eating or drinking or chewing during the class time.
⮚  Misbehavior to schoolmates / teachers

6.9. Responsibilities:

Rewards and sanctions:
●   Teachers must identify the student eligible for rewards.

●   HODs, Head of Section, Principal and Vice-Principal must reward
them in various ways.

●   Teachers can make complaints against the disciplinary violations.
●   Principal, Vice-Principal, Head of Sections are authorized to take

actions based on the complaint.



8. ATTENDANCE POLICY
The  purpose  of  this  policy  is  to  establish  and  define  school  rules  for
attendance.  The  goal  of  the  attendance  policy  is  to  promote  student
attendance  and  assure  that  absences  are  effectively  addressed.  Assuring
student  attendance  requires  a  joint  effort  among  school  staff,  students,
families and the community.

A. Policy highlights:

The Model School’s attendance policy requires that every child enrolled in
kindergarten through Grade 12 shall receive the following instruction:

1.         Students are expected to attend school on every school day as
specified in the school calendar.

2.         Students should arrive at the school punctually to attend the
assembly and classes on time.

3.         School shall excuse the students for being late in the morning
during the  days  with  adverse  weather  conditions.  (E.g.  Heavy
fog, dusty sandstorm)

4.         Teachers shall maintain a record of students’ attendance

5.         School will maintain accurate daily attendance data for each
student in the system

6.         School recognizes that daily attendance is critical to academic
achievement  and  therefore  expects  every  student  to  attend
school  and  class  on  time  every  day.  Ninety  percent  (90%)
attendance is set as the minimum standard to entitle him/her to
appear for the final examination.

7.         School shall take all necessary actions to lower the absence
rates

➢    By following up on all unexplained absences immediately.

➢    By  giving  complete  information  about  the  rules  and
consequences  of  poor  attendance  to  parents/guardians,
students and school staff



8.         Parents/Guardians will  have to ensure that  their  children
attend every school day and on time.

9.         If  the  student  is  absent  on  a  particular  school  day,  the
parent/guardian must inform the school accordingly.

10. When  the  students  return  to  school  following  an  absence,
Parent/Guardian  must  send  a  written  and  signed  note  to  the
school/teacher indicating the reason for the student’s absence.

11. Students are responsible for completing all assignments missed
during their absence.

12. Parents/Guardians make sure that  family  vacations  take place
during scheduled school holidays.

13. Parents/Guardians who plan to have their children miss several
days of school are required to notify the school at least 10 days
in advance, in order to allow the teachers to prepare the list of
assignments that will be missed during the absence.

14. Parent/Guardian or the student shall be responsible to complete
and  learn  all  the  assignments  or  tasks  given  to  the  students
during the absent days. These assignments must be completed
and submitted to the relevant teachers either before leaving or
shortly after returning from the absence.

7.1. Types of absences:
School shall consider the following absences as AUTHORISED ABSENCES
when  confirmed  by  the  Parent/Guardian  or  by  the  proof  of  official
documents

➢ Illness

➢ Death of first or second degree relative

➢ Scheduled doctor appointment

➢ Official community task

➢ Mandatory appearance before an official body



➢ Essential/urgent  family  travel  for  matters  such  as  medical
treatment or the death of the family member

If the absence is authorized the student has the right to make up the works
and tests that were conducted during the absent days.

School  shall  consider  the  following  absences  as  UNAUTHORISED
ABSENCES;

➢ Shopping trips

➢ Unnecessary travel

➢ Other  type  of  absences  not  included  in  the
authorized absences

School shall inform the parent/guardian in case the student is truant and
have discussion with the parent/guardian and the student’s attendance is
closely watched by the school thereafter.

7.2. Norms for authorized absence:

i.  Application for pre-planned leave (e.g.  medical treatment abroad),
for up to 10 working days is submitted to the Principal through the
class teacher and must be sanctioned in advance.

ii. Extension  beyond  the  sanctioned  days  shall  be  considered  on
medical  grounds only.  In  such cases  application  along with  proof
must be given before the last date of the sanctioned leave.

iii.  Leave will not be granted during the examination time except on
genuine and unavoidable situations,  medical  emergencies  etc.  and
the absence must be ratified by the Principal.

7.3. Removal from enrolment:

The purpose of this policy is to establish when the School may remove a
student from enrollment due to the student’s attendance records.

* The school can expel a student in case there is an unexcused absence for
ten  days  continuously,  or  fifteen  days  non-continuously  during  the
academic year after issuing three reminders with a span of 2 days gap. If the



same practice persists even after that, the school Principal shall issue the
expulsion order, which shall be approved by ADEK.

7.4. Daily attendances follow up procedure:

A.       Attendance is marked as and when the child enters the bus

B.       The number of students is tallied with the attendance register
before disembarking the students in school.

C.       The attendance register is submitted to the transport Department
after cross verifying and signing the attendance record.

D.      The transport in-charge will verify the attendance register with the
attendance marked in the daily class attendance within one hour of
the beginning of the school.

E.       Discrepancy, if any found, will be reported immediately to the
academic Supervisor through Transport Manager for follow up.

 

F.        Follow up action by Supervisor:

a. Cross verification with Class Teacher & Bus escort /conductor

b. Call the Parent/Guardian through phone to confirm the absence of
the students

G.       The attendance  is  marked  in  eSIS  and ETH -school  software
systems. Parents are telephoned to ensure the absence of the child.

7.5  Online attendance policy

Children need to be available in a zoom live session with Video turned on
and period wise attendance needs to be taken by subject teachers,  if  a
student is absent more than 3 periods per day ( 50%) will be considered
as absent on that day.

** Students leave and regulations are applicable for Distance learning (DL)
students as well.

Parents may choose the learning mode (whether their children will return
to school for face-to-face learning or continue distance learning) but must



commit  to  the  chosen  learning  mode  for  the  full  term.  So  attendance
patterns will  be followed accordingly,  CR for classroom FTF attendance
and OL for online learning.

On Exam days students are expected to join a live session for class teacher
invigilation  and submit  answer  scripts  within  stipulated  time.  Students
who are not joined in the live session will be treated as absent.

Student leave applications need to be submitted to school to get Principal
approval.

Online  leave  application  can  be  sent  to  respective  mail  id
studentaffairs@themodel.ae.   Sending email for a leave application shall
not be considered as the request is sanctioned, on the other hand please
get  the  confirmation  or  reply  mail  from  the  school  whether  your
application is approved or not.

7.6  Responsibilities:

Principal:

● Principal is authorized to promulgate regulations, procedures and
rules to implement this policy.

● Establish clear and consistent practices across the School, including
a standard set of excused and exempt absences.

● Use    accurate and   timely attendance          data    for  
planning, evaluation, and communication.

● Clarify staff roles and responsibilities.

● Clarify the role of parents in informing the school regarding their
students’ attendance or absences.

● Required  attendance  regulations,  procedures  and  rules  to  be
communicated to students and families at registration, or at least
annually.

● Provide for the means of appeals by parents or guardians regarding
attendance issues.

Teachers:



● Communicate attendance expectations to families, inform them of
their  students'  attendance,  and involve  them in  problem solving
related to their students.

● Inform the parents about the child’s absence fromKG-Grade12.

● Contact  the  parents  if  the  child  is  absent  for  more  than  1  day
without intimation/notification.

 

7.7          Student Absence:

The School follows the daily attendance system both for Distance learning
students and Physical students every day to keep the track of attendance.

Attendance  is  compulsory  during  all  modes  of  learning  (face-to-face
and/or distance learning). A student is marked absent if they fail to attend
classes.

An absence is only authorized for the following reasons, confirmed by a
signed letter from Parents/Guardians or by way of official documents to
attest for the full duration of the absence:

1.              Illness

2.              Death of a first- or second-degree family member

3.              Scheduled doctor appointments

4.              Official community task

5.              Mandatory appearance before an official body

6.              Essential  urgent family travel for matters such as medical
treatment or the death of a family member

Schools  shall  immediately  communicate  with  parents  following  an
unauthorized absence or a cumulative absence rate of 10% or more.

Schools  shall  collect  and  maintain  accurate  attendance  records  for  all
students.



Parents shall  notify the school in advance of  any planned absences and
submit the required documentation.

7.8  SOD attendance:

Where  exemption  to  return  to  school  is  granted  to  any  Student  of
Determination to ensure their health and safety or that of other students,
staff,  and  community  members,  schools  shall  provide  clear  and
comprehensive educational  provision to ensure their ongoing academic,
social,  behavioral  and  emotional  progress  during  distance  learning.  All
decisions must consider the needs of the child and their parents and all
efforts  must  be  made  to  accommodate  the  Student  of  Determination
appropriately.

7.9   School Action for Unauthorized absence:

If  students  are in unexcused absence and it  exceeds more than 10% of
attendance (approx 14 working days) class teachers will contact parents
to confirm the student’s continuation in school or withdrawal.  It will be
notified  to  the  Supervisor  of  section  and  in  case  of  a  long  absentee,
Supervisor/  HoS  will  take  disposition  by  consulting  with  the  Student
affairs  Manager  to  proceed  for  withdrawal  procedure.  In  case  Parents
approach the school later for admission, Re-enroll the withdrawn students
will be considered upon seat availability.

7.10  Staff Absence

School  staff  shall  attend the full  workday as per the school’s  calendar in
accordance with the official contracted work hours.

Upon  consultation  and  agreement  with  the  school,  the  continuation  of
remote work for certain staff may be necessary for health reasons. Staff with
any high-risk health conditions must submit a medical certificate attesting
the medical condition.

 

School  staff  must  inform  the  school  in  advance  of  their  absence,  when
possible;  to allow for planning that  will  ensure continuity of  learning for
students.

7.11  “Stay Home When in Doubt” Policy

Any member of the school community feeling unwell and/or exhibiting any
COVID-19  associated  symptoms  should  stay  home.  They  will  not  be



permitted to enter the school’s premises or will be isolated according to the
incident management protocol if their illness should be evident during the
day.

Medical  clearance  is  required  to  return  to  school  premises  following  a
period of physical absence.



9. PARENT INVOLVEMENT POLICY
Parental involvement establishes a good relationship with the school. Parents
play  an  essential  role  in  their  children’s  education  as  an  important
stakeholder.  School  staff  and parents  share  responsibility  for  ensuring  that
parents are actively involved in their children’s education.

A. Policy highlights:
1.  The Model School has a Parent Teacher Association (PTA). The main

objective of  it  is to have a link between the school and the parents.
Parents have the right to make their greatly valued observations and
suggestions  and  the  school  authorities  will  take  necessary  steps  in
implementing them. The selected members of the parents’ council and
nominated members from the teachers will form the PTA. The PTA will
meet at least once in 3 months.

2.  The Model School shall regularly communicate with parents/guardians,
using  various  methods  and  media,  such  as  school  newsletters,
telephone calls,  SMS,  e-mails,  circulars,  school diary,  internet  portals
and meetings.

3.  The Model School will invite parents twice in a term to discuss their
child’s performance.

4.  The Model School permits the parent/guardian to visit the school at the
specific timings and can meet the Principal, Heads of teaching faculties
and Teachers.

5.  The  Model  School  shall  update  the  Continuous  Assessment  and
Summative Assessment marks in the school portal regularly.

6.  The Model School shall conduct orientation programs for the parents at
the  beginning  of  the  academic  year  and  at  other  times  as  per  pre
planned programs.

7.  The Model School encourages parents to take voluntary participation in
school  and  community  events  such  as  National  Day  celebrations,
graduation ceremony and other activities and events.

8.  The Model School shall inform parents about all school policies that
have an impact on Parents/Guardians and their children, such as the
student code of conduct, attendance policy and tuition fees.

8.1. Responsibilities:



Principals will:
● Inform all  staff  and students  about the school’s  policy on parent

involvement at the start of each academic year during the general
assembly.

● Ensure  that  all  parents  are  aware  of  the  school  handbook  that
describes the details of the school’s education program.

● Inform  the  parents  about  the  Parent  Teachers  meeting  through
circulars.

Teachers will:
Contact  parents  individually,  when  it  deems  to  discuss  academic  or
behavioral  issues that arise in the classroom. If  a  few cases of  senior
leader’s  intervention  are  required,  class  teachers  will  escalate  to
supervisors and Head of Section to address the issue.

Supervisors / HoS will :

Contact parents individually to resolve the issue.



10.             CLASSROOM TEACHING AND ASSESSMENT
POLICY

9.1 Aim:

·     To ensure that teaching and learning are of the highest possible quality
in school.

·     To provide guidance to school for monitoring the teaching and learning
cycle to continuously improve upon its quality.

·     To  ensure  that  students  will  acquire  the  skills,  knowledge  and
qualifications that will ultimately contribute to the economic growth of
the Emirate and for successfully competing in the global market.

·     To maintain the quality of teaching effectiveness and evaluation of both
teaching and learning provided by teachers with an engaging learning
environment, this fosters the students’ intellectual and personal growth,
including  their  self-esteem.  Well-qualified  competent  teachers  use
varied  and  innovative  strategies  and  methods  to  achieve  optimal
progress for all students in their on-going process to acquire knowledge,
concepts and skills.

9.2.        Policy:
School must achieve high standards in teaching and learning. School shall
implement  the  following  guiding  principles  as  key  indicators  of  teaching
quality by ensuring that teachers:

●       Are committed to exemplifying high standards and to meeting the
outcomes of an accurate and well-documented curriculum.

●       Are suitably qualified and have excellent subject knowledge and
instructional skills,  incorporating the use of technologies as tools
with  which  to  teach  and  learn  while  covering  curriculum
components.

●       Have a range of  effective  skills  and approaches  to  classroom
management through reinforcing the ethos of mutual respect and
trust.

●       Use  their  own  creativity  and  self-reflection  to  enhance  their
teaching methods.



●       Actively engage with all students, including underachievers (ILP),
students  with  special  needs  (Student  of  Determination)  and
talented and high-achieving students (G&T).

●       The capacity to inspire and stimulate intellectual curiosity.
●       Have a variety of well-chosen methods matching students’ learning

styles, individual needs and levels of intelligence.
●       Are skilled in the effective deployment of varied resources for

investigative and inquiry-based learning beyond the textbook.
●       Are well versed with online teaching and the usage of technologies

and electronic gadgets.
●       Show a willingness to embrace change and harness curricula,

instruction methods, assessments and innovations to enrich their
work within a subject.

●       Employ rigorous  assessment  methods that  measure students’
progress  and  are  used  to  diagnose  and  respond  effectively  to
individual and collective needs.

●       Have a strong commitment to work collaboratively with colleagues
in  order  to  maximize  the  quality  of  planning  and adopting  best
practices in the School.

●       Have a sincere desire to communicate effectively with Parents /
Guardians as partners in their

child’s education.
Schools shall implement the following indicators of learning quality
by ensuring that learning occurs through:

●       An equality of educational and developmental opportunities for all
students.

●       Documented, high standards of learning and achievement that will
enable all students to reach their full potential.

●       A fostered development of many skills in addition to the academic
curriculum  content,  including:  creative  and  critical  thinking,
problem-solving, communication, collaboration, positive social and
emotional  practices,  UAE heritage  and  cultural  appreciation  and
life-long learning.



●       A focus on preparing students well for work and for contributing to
society in the 21st Century.

●       A sense of shared responsibility for learning and maintaining a
positive School ethos.

●       The  students’  embracing  high  expectations  for  appropriate
behaviour, self-discipline and motivation.

●       A strong commitment among all students to do their very best to
learn and to develop as effective, responsible citizens.

9.3      Ensuring the quality of teaching
Relevant  or  responsible  parties  in  Schools  are  required  to  carry  out
periodic formal and informal classroom observations, in order to annually
appraise the performance of all teachers as part of their commitment to
quality  assurance.  Schools  are  expected  to  identify  each  teacher’s  key
strengths  and  areas  for  development,  while  taking  into  account  the
School’s  development priorities  as identified in the School  Development
Plan
Schools  are  further  required  to  plan  and  implement  professional
development programs that provide a minimum of twenty five hours of
training  per  year  for  every  teacher.  The  aim  of  this  requirement  is  to
support  teachers  in  addressing  their  own  areas  for  development  as
identified through the annual performance-appraisal process

9.4      Roles and responsibilities:
9.4.1        Schools will:

·               Strive for high quality in the teaching by appointing qualified
teachers who are able to teach consistently to a high standard and
meet  and/or  exceed  the  key  indicators  of  teaching  quality  as
prescribed by this policy.
·               Ensure that there is effective monitoring of teaching and
learning  through  a  program  of  regular  informal  classroom
observations and yearly performance management of all teachers.
·               Make use of the outcomes of performance management to
inform their processes of self-assessment and School development
planning.



·               Support innovation and development, especially in relation to
the  use  of  ICT  and  other  technologies  to  enhance  and  enrich
learning across the School’s curriculum.
·               Ensure that all teachers are provided with appropriate
professional  development  opportunities  in  order  to  build  upon
their teaching strengths, address any weaknesses and to improve
the quality of education for all students.

9.4.2    Teachers will: -
●              Do their utmost to work with their students by applying their
experience, teaching skills, attitudes and methods to ensure that
optimal progress and results are achieved by all.
●              Reflect upon the effectiveness of their own teaching and their
students’  learning  and  undertake  relevant  professional
development  initiatives  to  improve  the  quality  of  their
performance.
●              Make use of assessment data and exam results to inform
their  teaching  to  achieve  optimal  learning  progress  by  each
student.

9.5      External Performance Assessment Tests

9.5.1        Definition (s):
Assessment generally refers to the processes through which students’
learning, abilities and skill levels are determined. For the purpose of
this  policy,  external  assessment  refers  to  the  methods  used  to
determine students’ learning, skill-levels and abilities in comparison
to the class, grade level or age group - often in comparison to other
students  beyond  the  School  or  UAE  -  using  reliable,  reputable
instruments obtained externally to the School itself.
National  and  international  external  assessments  are  standardised
tests  that  enable  students’  results  to  be  compared  with  other
examinees  and  analysed  to  produce  meaningful  data.  They  include
standardised questionnaires, interviews, or individually administered
intelligence tests.



Standardised tests are given in a consistent manner in terms of rules,
questions,  administration  procedures  and  scoring  procedures.  Such
assessments are believed to be reliable, valid indicators of students’
performance in comparison to their peers.
Other uses of  external  assessments:  Some external  assessments are
geared  toward  providing  evidence  of  aptitudes,  abilities  or
intelligence, and some may be used for diagnosing special education
needs or giftedness. The results of others, such as SAT (Standardised
Achievement Tests) or TOEFL (Test of English as a Foreign Language)
or  IELTS  (International  English  Language  Testing  System)  may  be
used to help obtain university acceptance.

9.5.2   Purpose(s):
To  ensure  high-quality  external  assessment  methods  are  used  to
provide  students  and  their  Parents/Guardians,  teachers,  School
leaders  and  the  Council  with  meaningful  indicators  of  individual
student and peer-group performance,  teacher effectiveness,  and the
School-wide measurement of student learning and achievement.
To  encourage  Students  to  take  part  in  external  standardised
assessments of student progress and achievement and to make use of
the resulting data to improve the School.
 

9.5.3   Policy:
The School develops, publishes, and regularly reviews an Assessment
Policy  that  includes  its  approaches  and  intentions  to  use  external
assessment measures. Standardised test data produces a rich source
of  information  that  provides  School  leaders  and  the  Council  with
meaningful  measurements  of  progress  toward  the  Abu  Dhabi
government’s  (ADEK)  strategic  aim  of  having  a  high-performing
education system.
Schools that participate in external standardised tests in accordance
with the  Council’s  directions  and instruction shall  not  change their
Council-approved curriculum to fulfill the requirements of such tests.



Hours spent preparing for such tests should not be counted as part of
the minimum instructional hours per academic year.
Schools  subject  their  students  to  external,  standardised  tests  as
required  by  the  Council,  and  to  select  other  external  assessments
suited to their own uses or approved curriculum.
International  assessments  may  include  the  Council  making  use  of
some  Private  Schools  for  some  tests,  such  as  the  Program  for
International Student Assessment in Schools (“PISA”) for 15-year-olds,
Trends  in  International  Mathematics  and  Science  Study  (“TIMSS”),
Progress  in  International  Reading  Literacy  Study  (“PIRLS”)  and
Performance Indicators in Primary Schools (“PIPS”).
Private  Schools  should  make  and  review  their  own  choices  of
internationally  recognised  external  assessments  after  researching
their options,  as they can provide useful data showing Schools how
well their students are performing. Some ways in which data can be
used include comparisons of:

●         Students’  current  achievement  and  their  own  prior
attainment.

●         The attainment levels of different skill areas within the
same subject.

●         Strengths and weaknesses within one or more classes and a
School.

●         Individuals and other groups of students within the same
School.

●         Students in other local or international Schools.
Through  the  inspection process,  the  ADEK will  take  account  of  the
national  and international  external  assessments used by the School.
Inspectors will also consider the analysis of resulting data to inform
teaching  and  improve  the  quality  of  instruction  and  student
achievement.  The  ADEK  encourages  all  Private  Schools  to  seek
reputable  instruments  with  which  to  measure  and  understand  the
academic growth of its students.

9.5.4   Roles and responsibilities:



9.5.4.1             Schools will:
●       Prepare and implement an Assessment Policy that takes full

account  of  the  Council’s  regulations  and  policies  on
international, national, and School-based assessments.

●       Monitor the impact of this policy on students with the aim of
informing and improving teaching and academic achievement.

●       Take  improvement  action  as  necessary,  such  as  when
inconsistencies in perceptions of students’  abilities arise and
when  changes  are  indicated  for  instruction  to  better  meet
individual students’ needs.

●       Organize and implement external assessment measures to
provide  data  leading  to  better  teaching  and  optimal
achievement.

9.6      School Tests

9.6.1        Definition(s):
For  the  purpose of  this  policy,  school  assessments  refer  to  in-class
assessments,  which  encompass  an  on-going  process  to  measure
students’ learning, achievement, and skills development.
Continuous assessments use a variety of techniques to assess how well
students  are learning.  Continuous assessments may include student
assignments,  research  projects,  presentations,  reports,  quizzes  and
practical activities. Continuous assessment activities measure student
performance  relative  to  established  learning  outcomes  in  the
approved curriculum and provide teachers with data to guide their
classroom instruction to best  meet  students’  needs.  These data are
used along with summative assessments to determine student marks.
Continuous  assessments  give  both  teacher  and  student  interim
feedback on how well the student is learning and provides indicators
of  strengths  and  areas  requiring  more  attention.  Continuous
assessments lead to better-informed instruction.
Summative assessments include tests given at the end of a term as
well  as  end-of-year  examinations.  Continuous  and  summative
assessments contribute to marks or grades given to a student at the
end of a term, and at the end of the school year. Diagnostic testing may
be  used  to  help  identify  specific  learning  deficits,  differences  or



exceptional abilities in order to design student-specific instruction to
meet individual needs.

9.6.2        Purpose(s):
To enable more effective teaching and learning by ensuring Schools
use on-going, varied and real measures of what students have learned
and which attitudes, habits, skills and concepts require improvement.
To ensure that students’ attainment levels, for all areas of study, are
measured and reported reliably and accurately.
To encourage Schools to gather and analyse student assessment data
to make full professional use of all forms of assessment to inform their
teaching.

9.6.3        Policy:
School  is  required  to  develop,  implement  and  regularly  review
Assessment  Policies  fully  aligned  with  the  Council’s  (ADEK)
requirements. These policies shall include details about how teachers
assess students’ progress, through continuous assessment and formal
tests  and  examinations.  These  policies  shall  also  include  details  on
how  teachers  use  the  results  of  this  assessment  to  support  the
teaching  and  learning  process  and  enhance  its  effectiveness.  These
policies  shall  also  indicate  acceptable  weightings  to  be  given  to
continuous and summative assessments, in order to arrive at a final
mark or letter grade. This may vary among subjects and grade levels.
In  addition,  the  results  of  assessments  should  reflect  a  fair  and
accurate picture of individual, group and class achievements.
The Principal shall ensure that teachers carry out regular, continuous
assessments  of  all  students  including  those  with  special  education
needs.  Teachers are to use a variety of  measures that may include:
observation, direct questioning, classroom discussions, research tasks,
presentations,  reports,  tests,  problem-solving activities and practical
activities. Teachers must monitor the progress of students, set suitable
challenging learning targets and help them to continually improve.

 
The  Principal  shall  require  teachers  to  share  their  daily  learning
objectives with students and to explain, in a manner that students can
understand, the assessment criteria used to judge the students’ work.



Shared learning objectives, assessment criteria and specific learning
targets  will  enable students  to self-assess and think critically  about
their  own  work  and  that  of  their  peers,  thereby  becoming  more
independent and capable as learners.
School is required to develop good practices in the use of assessment
tools and make regular and full use of these assessments to improve
the effectiveness of their teaching and learning. Successful School have
qualified  and  professional  teachers  who  understand  not  only  how
students  learn,  but  also what  needs to be done to help them learn
better.

9.6.4        Roles and responsibilities:
9.6.4.1            The Board of Trustees will:
●       Review and approve the School’s Assessment Policy and

oversee the implementation of such policy.
9.6.4.2            Principals will:
●       Implement an Assessment Policy that guides teachers and

takes  full  account  of  the  Council’s  (ADEK) regulations  and
policies  on  school-based  assessments,  including  the
weightings  of  assessments  and  the  use  of  standardised
assessments.

●       Monitor the impact of this policy on students’ achievement
and progress.

●       Ensure that teachers are using a range of assessments to
achieve optimal learning for each student.

●       Implement  a  system  that  results  in  valid  and  reliable
measuring and reporting of student achievement.

9.6.4.3            Teachers will:
●       Use a variety of valid and reliable assessment tools for on-

going monitoring of student progress, in accordance with the
School’s applicable Assessment Policy.

●       Collaborate regularly with colleagues in order to share data,
review good practices and agree on grade-wide assessment
approaches and instruments.

●       Utilise the individual assessment results and data to inform
their  teaching  practice  to  better  meet  individual  student
needs.



●       Share  objectives,  assessment  criteria  and  constructive
feedback with students.



11.             CYBER SAFETY AND ETIQUETTE POLICY

10.1   Roles and Responsibilities:
The following section outlines the e-safety roles and responsibilities of
individuals and groups within the school:

10.1.1              Governors:
Governors are responsible for the approval of the E-Safety Policy and for
reviewing the effectiveness of the policy. This will be carried out by the
Governors  receiving  regular  information  about  e-safety  incidents  and
monitoring reports. A member of the Governing Body has taken on the
role of E-Safety Governor.

10.1.2             The role of the E-Safety Governor will include:
•  Regular meetings with the E-Safety Coordinator
•  Regular monitoring of e-safety incident logs
•  Regular monitoring of filtering / change control logs
•  Reporting to relevant Governors / Board / Committee / meeting

Principal and Senior Leaders:
•  The Principal has a duty of care for ensuring the safety (including

e-safety) of members of the school community
•  The  Principal  and  (at  least)  another  member  of  the  Senior

Leadership  Team  should  be  aware  of  the  procedures  to  be
followed in the event of a serious e- safety allegation being made
against a member of staff.

•  The Principal  and Senior  Leaders are responsible for  ensuring
that  the  E-  Safety  Coordinator  and other  relevant staff  receive
suitable training to enable them to carry out their e-safety roles
and to train other colleagues, as relevant.

•  The Principal will ensure that there is a system in place to allow
for monitoring and support of those in school who carry out the
internal e-safety monitoring role. This is to provide a safety net
and  also  support  to  those  colleagues  who  take  on  important
monitoring roles E-Safety Coordinator.

10.1.3             Roles of E-Safety Coordinator:
•  Leads the e-safety committee



•  Takes  day  to  day  responsibility  for  e-safety  issues  and  has  a
leading  role  in  establishing  and  reviewing  the  school  e-safety
policies / documents

•  Ensures that all staff are aware of the procedures that need to be
followed in the event of an e-safety incident taking place

•  Provides training and advice for staff

•  Liaises with the ADEK / relevant body
•  Liaises with school technical staff
•  Receives  reports  of  e-safety  incidents  and  creates  a  log  of

incidents to inform future e- safety developments
•  Meets regularly with E-Safety Governor to discuss current issues,

review incident logs and filtering / change control logs

•  Attends relevant meeting / committee of Governors
•  Reports regularly to Senior Leadership Team Network Manager /

Technical staff.
10.1.4 The  Co-coordinator  for  ICT  /  Computing  is  responsible  for

ensuring:
•  That  the  school’s  technical  infrastructure  is  secure  and  is  not

open to misuse or malicious attack.
•  That the school meets required e-safety technical requirements /

other relevant body E-Safety Policy / Guidance that may apply.
•  That users may only access the networks and devices through a

properly  enforced  password  protection  policy,  in  which
passwords are regularly changed.

•  The filtering policy (if  it  has one),  is applied and updated on a
regular  basis  and  that  its  implementation  is  not  the  sole
responsibility of single person.

•  That they keep up to date with e-safety technical information in
order to effectively carry out  their  E-safety role and to inform
and update others as relevant.

•  That  the  use  of  the  network  /  internet  /  Virtual  Learning
Environment / remote access/ email  is  regularly monitored in
order that any misuse / attempted misuse can be reported to the
Head of Year / Principal / Senior Leader.

 



10.1.5. E-Safety  Coordinator  Teaching  and  Support  Staff  are
responsible for ensuring that:

•  They have an up to date awareness of e-safety matters and of the
current school / academy e-safety policy and practices.

•  They report any suspected misuse or problem to the Head of Year
for investigation / action / sanction.

•  All  digital  communications  with  students  /  parents  /  carers
should  be  on  a  professional  level  and  only  carried  out  using
official school systems.

•  E-safety issues are embedded in all aspects of the curriculum and
other activities.

•  Students understand and follow the e-safety and acceptable use
policies.

•  Students  have a good understanding of  research skills and the
need to avoid plagiarism and uphold copyright regulations.

•  They  monitor  the  use  of  digital  technologies,  mobile  devices,
cameras  etc.  in  lessons  and  other  school  activities  (where
allowed)  and  implement  current  policies  with  regard  to  these
devices.

•  In  lessons  where internet  use  is  pre-planned pupils  should be
guided  to  sites  checked  as  suitable  for  their  use  and  that
processes are in place for dealing with any unsuitable material
that is found in internet searches Child Protection / Safeguarding
Designated.

10.1.6. Safeguarding Lead should be trained in e-safety issues and be
aware of the potential for serious child protection / safeguarding
issues to arise from:
•  Sharing of personal data
•  Access to illegal / inappropriate materials
•  Inappropriate on-line contact with adults / strangers
•  Potential or actual incidents of grooming.

10.1.7 Cyber-bullying Students:
•  Are responsible for using the school digital technology systems in

accordance with the Student Acceptable Use Policy.



•  Have a good understanding  of  research skills  and the  need to
avoid plagiarism and uphold copyright regulations.

•  Need to understand the importance of reporting abuse, misuse or
access to inappropriate materials and know how to do so.

•  Will be expected to know and understand policies on the use of
mobile devices and digital cameras.

They should also know and understand policies on the taking / use of
images and on cyber-bullying.

•  Should  understand  the  importance  of  adopting  good  e-safety
practice when using digital technologies out of school and realize
that the school’s E-Safety Policy covers their actions out of school,
if related to their membership of the school Parents / Caregivers:
Parents  /  Caregivers  play  a  crucial  role  in  ensuring  that  their
children understand the need to use the internet / mobile devices
in an appropriate way.

The school  will  take every opportunity to help parents  understand
these issues through parents’  evenings, newsletters,  letters, website
and  information  about  national  /  local  e-  safety  campaigns  /
literature. Parents and caregivers will be encouraged to support the
school in promoting good E-safety practice and to follow guidelines.

•  Digital and video images taken at school events
•  Access to parents’ sections of the website / blog
•  Their  children’s  personal  devices  in  the  school  (where  this  is

allowed) Community Users Community Users who access school
systems / website as part of the wider school provision will be
expected.

Policy Statements Education – students whilst regulation and technical
solutions are very important,  their  use must  be balanced by educating
students to take a responsible approach.
The education of students in e-safety is therefore an essential part of the
school’s e- safety provision. Children and young people need the help and
support of the school to recognize and avoid e-safety risks and build their
resilience.



E-safety should be a focus in all areas of the curriculum and staff should
reinforce e- safety messages across the curriculum.
The  e-safety  curriculum  should  be  broad,  relevant  and  provide
progression,  with  opportunities  for  creative  activities  and  will  be
provided in the following ways:

•  A  planned  e-safety  curriculum  should  be  provided  as  part  of
Computing  /  PHSE  /  other  lessons  and  should  be  regularly
revisited Key e-safety messages should be reinforced as part of a
planned programme of assemblies and pastoral activities.

•  Students should be taught in all lessons to be critically aware of
the  materials  /content  they  access  on-line  and  be  guided  to
validate the accuracy of information.

•  Students  should  be  taught  to  acknowledge  the  source  of
information used and to respect  copyright  when using material
accessed on the internet.

•  Students should be helped to understand the need for the pupil
Acceptable  Use  Agreement  and  encouraged  to  adopt  safe  and
responsible use both within and outside school.

•  Staff  should  act  as  good  role  models  in  their  use  of  digital
technologies, the internet and mobile devices.

•  In lessons where internet  use is  pre-planned,  it  is  best practice
that pupils should be guided to sites checked as suitable for their
use and that processes are in place for dealing with any unsuitable
material that is found in internet searches.

•  Where  students  are  allowed  to  freely  search  the  internet,  staff
should be vigilant in monitoring the content of the websites the
young people visit.

•  It is accepted that from time to time, for good educational reasons,
students  may  need  to  research  topics  (e.g.  racism,  drugs,  and
discrimination)  that  would  normally  result  in  internet  searches
being  blocked.  In  such  a  situation,  staff  can  request  that  the
Technical  Staff  (or  other  relevant  designated  person)  can
temporarily remove those sites from the filtered list for the period
of study.



Any request to do so, should be auditable, with clear reasons for the need
Education – Parents / Caregivers Many parents and carers have only a
limited  understanding  of  e-  safety  risks  and  issues,  yet  they  play  an
essential role in the education of their children and in the monitoring /
regulation of the children’s on-line behaviours.
Parents may underestimate how often children and young people come
across potentially harmful and inappropriate material on the internet and
may be unsure about how to respond. The school will therefore seek to
provide information and awareness to parents and caregivers through:

•          Curriculum activities
•          Letters, newsletters, website
•          Parents / Caregivers evenings / sessions
•          High profile events / campaigns

•          Care should be taken when taking digital / video images that
students  /  pupils  are  appropriately  dressed  and  are  not
participating in activities that might bring the individuals or the
school into disrepute.

•          Students must not take, use, share, publish or distribute images
of others without their permission.

•          Photographs published on the website,  or elsewhere that
include students will be selected carefully and will comply with
good practice guidance on the use of such images.

•          Students’ full names will not be used anywhere on a website or
blog, particularly in association with photographs.

•          Written permission from parents or carers will be obtained
before  photographs  of  students  are  published  on  the  school
website.

•          Students’ work can only be published with the permission of
the  pupil  and parents  or  carers  Data  Protection  (followed  as
guidelines)  Personal  data  will  be  recorded,  processed,
transferred and made available according to the UAE’s federal
Law, Article 378.

It states that personal data must be:
•          Fairly and lawfully processed



•          Processed for limited purposes
•          Adequate, relevant and not excessive
•          Accurate
•          Kept no longer than is necessary
•          Processed in accordance with the data subject’s rights
•          Secure

Only transferred to others with adequate protection, The school must
ensure that:

•          It will hold the minimum personal data necessary to enable it to
perform  its  function  and  it  will  not  hold  it  for  longer  than
necessary for the purposes it was collected for.

•          Every effort will be made to ensure that data held is accurate,
up  to  date  and  that  inaccuracies  are  corrected  without
unnecessary delay.

•          All personal data will be fairly obtained in accordance with the
“Privacy Notice” and lawfully processed in accordance with the
“Conditions for Processing”.

•          It has a Data Protection Policy

•          It has clear and understood arrangements for the security,
storage and transfer of personal data

•          Data  subjects  have  rights  of  access  and  there  are  clear
procedures for this to be obtained

•          There are clear and understood policies and routines for the
deletion and disposal of data

•          There  is  a  policy  for  reporting,  logging,  managing  and
recovering from information risk incidents

•          There are clear Data Protection clauses in all contracts where
personal data may be passed to third parties

A wide range of rapidly developing communications technologies has
the  potential  to  enhance  learning.  When  using  communication
technologies, the school considers the following as good practice:

•          The official school email service may be regarded as safe and
secure  and  is  monitored.  Users  should  be  aware  that  email
communications  are  monitored.  Staff  and  students  should
therefore use only the school email service to communicate with



others  when  in  school,  or  on  school  systems  (e.g.  by  remote
access)

•          Users must immediately report, to the nominated person – in
accordance with the school / academy policy, the receipt of any
communication  that  makes  them  feel  uncomfortable,  is
offensive, discriminatory, threatening or bullying in nature and
must not respond to any such communication

•          Any digital  communication between staff  and students or
parents / caregivers’ (email) must be professional in tone and
content. These communications may only take place on official
(monitored)  school  systems.  Personal  email  addresses,  text
messaging  or  social  media  must  not  be  used  for  these
communications.

•          Students should be taught about e-safety issues, such as the
risks attached to the sharing of  personal  details.  They should
also  be  taught  strategies  to  deal  with  inappropriate
communications and be reminded of the need to communicate
appropriately when using digital technologies

•          Personal  information should not  be posted on the school
website  and  only  official  email  addresses  should  be  used  to
identify members of staff Social Media. Protecting Professional
Identity All schools and local authorities have a duty of care to
provide a safe learning environment for pupils and staff. Schools
and local  authorities  could be held responsible,  indirectly  for
acts of their employees in the course of their employment. Staff
members who harass, cyber bully, discriminate on the grounds
of sex, race or disability or who defame a third party may render
the school or ADEK liable to the injured party. Reasonable steps
to prevent predictable harm must be in place.

The school provides the following measures to ensure reasonable steps
are in place to minimize risk of harm to students, staff and the school
through limiting access to personal information:

•          Training to  include:  acceptable use;   social  media risks;
checking of  settings; data protection; reporting issues



•          Clear reporting guidance, including responsibilities, procedures
and sanctions

•          Risk assessment, including legal risk School staff should ensure
that:

•          No reference  should  be  made  in  social  media  to  pupils,
parents / caregivers or school staff.

•          They do not engage in online discussion on personal matters
relating to members of the school community.

•          Personal opinions should not be attributed to the school or
ADEK.

•          Security settings on personal social media profiles are regularly
checked to minimize risk of  loss  of  personal  information;  the
school’s  /  academy’s  use  of  social  media  for  professional
purposes will be checked regularly by the senior risk officer and
e-safety committee to ensure compliance with the Social Media,
Data  Protection,  Communications,  Digital  image  and  Video
Policies.

School Actions & Sanctions It is more likely that the school / academy
will need to deal with incidents that involve inappropriate rather than
illegal misuse. It is important that any incidents are dealt with as soon
as possible in a proportionate manner, and that members of the school
community are aware that incidents have been dealt with.



12.             PARENT AND SCHOOL COMMUNICATION
POLICY

11.1     Introduction

Good communication between school staff, parents and students is imperative
to the quality of education provided by The Model Private School. Parents can
help more if they know what the school is trying to achieve, and how they can
help the students.

In our school, we aim to have clear and effective communications with parents
and the wider community. Effective communications enable us to share our
aims and values through keeping parents well informed about school life. This
reinforces  the  importance  of  the  role  that  parents  play  in  supporting  the
school in educating their children.

We  communicate  with  parents  through  a  range  of  different  strategies;
circulars, SMS, WhatsApp messages, Social media, school website, phone calls
and face to face with prior appointments.

11.2      Purpose

Clarity  around  communications  between  all  stakeholders  in  the  school
community is an essential component for a successful school year. We believe
that students achieve their best when the school and family work together.
This  Communications  Policy is  designed to keep clear  communication lines
within  the  school  community,  with  defined  expectations  for  parents  and
school  employees.  This  policy  applies  to  parents,  employees,  contractors,
consultants,  temporary  members  of  staff,  and other  workers  at  the  school,
including all personnel affiliated with third parties.

11.3     Objective

To  ensure  that  all  parents  and  teachers  understand  the  procedure  for
communicating issues,  which affect  the education of  the children.  Teachers
have a need to communicate with parents at regular intervals, and parents are
invited to communicate with teachers whenever it may be required.

 

11.4 School communication



Parents  are  encouraged  to  maintain  a  line  of  communication  with  their
children’s teachers and the school in general to ensure consistent messages
and optimal student performance.  There are variety sources of information
and communication pathways parents can utilise to keep up to date:

•      Email
•      WhatsApp messages
•      Phone calls
•      Short messages service
•      Parent council meeting
•      School Website
•      Social media platforms

The  school  sends  updates  of  events  and  announcements  and  termly
newsletters to parents via WhatsApp messages or email or upload this on the
school portal. It contains general details of school events and activities. Where
possible,  all  communication  from  the  school  is  electronic  in  the  form  of
WhatsApp  messages  and  SMS.  Throughout  the  year  all  teachers  provide
information to the parents.  We invite parents to support their  child’s  work
through a range of suggested activities to be shared with the child at home.
The school encourages parents to share any issues about their  child at  the
earliest opportunity.

Teachers see parents immediately, if at all possible. Where this is not possible,
the  parent  makes  an  appointment.  Regular  Parental  workshops  are  held
throughout the year to equip parents with tools  to help extend learning at
home. If a child is absent from school for three consecutive days, and we have
had no indication of the reason, we contact a parent by telephone/WhatApp ,
to find out the reason for the absence.

Parent Council Meetings The school values and respects all recommendations
and suggestions by the members of the Parent Council. Parent Council Meeting
is  held  once  in  a  month  to  discuss  ongoing  school  activities,  school
improvement strategies and to explain important policies and procedures.

11.5      Phone calls Guidelines

Teaching  staff  should  not  be  interrupted  during  school  hours  to  take  calls
unless in case of extreme emergency. The school reception will take the details
of the parent and send it to the concerned teacher/supervisor.



11.6     Social media Guidelines

Parents or staff should not send emails or post comments with the intent of
scaring, hurting, defaming or intimidating someone else. Parents and staff are
reminded  that  in  the  UAE  there  are  extreme  consequences  for  online
defamation of character of person or organisation.

 

 

11.7      Acceptable  means  of  communication  between  parents  and
teachers:

All legitimate and fair concerns need to be addressed between parents and
teachers in the following manner:

•          A polite telephone call via the School office.
•          A polite letter or note in the learner's communication book or

homework diary.
•          A pre-arranged meeting at the School.
•          Interview requests via the communication book or homework diary

must  be cordial and respectful,  without divulging information that
could be harmful.

•          Telephonic contact via the School office is acceptable provided that
parents  understand that  teachers cannot return calls  immediately.
Calls will be returned as soon as possible.

•          The person in the front office will convey to the parents from the
teachers the approximate expected time of the return call.

•          The person  in  the  front  office  will  facilitate  communications
between parents  but  do not  wish to be informed about the  issue.
Academic issues should never be discussed with the office staff.

•          When dealing with an issue, the appropriate channels must be
followed. In this regard, refer to the subheading ‘Channels’.

11.8     Unacceptable means of communication between parents and teachers:
•          Communication which is demeaning and derogatory in nature.
•          Notes on scrap paper will not be accepted nor responded to.



•          Confidentiality will be observed by the persons in the office when
making appointments.

•          Rude remarks in the messages or homework diary are unacceptable
and will not be tolerated.

•          Sending sensitive messages in the WhatApp messages, homework
diary  or  anywhere  else  where  children  are  able  to  view  the
information is unacceptable.

•          Whilst cell phones facilitate better communication between people,
they  do  invade  privacy.  Cell  phones  (whether  an  SMS  or  a  call)
should be used with discretion and for urgent issues only and should
not be used during lessons.

•          A parent should never contact a teacher on his/her cell phone or
home telephone unless expressly invited to do so by a teacher in a
specific instance.

11.9 Emergency Communications

In situations where the school is under emergency conditions or is closing due
to unforeseen circumstances (e.g.  weather,  facilities failure) parents will  be
informed via SMS or WhatsApp messages.



13.             SCHOOL VISITOR’S POLICY
12.1 Policy Statement

The  Model  School  assures  all  visitors  a  warm,  friendly  and  professional
welcome to The Model School, Abu Dhabi, whatever the purpose of their visit.

The  School  has  a  legal  duty  of  care  for  the  health,  safety,  security  and
wellbeing of all  pupils and staff.  This duty of  care incorporates the duty to
‘safeguard’ all pupils from subjection to any form of harm, abuse or nuisance.
It is the responsibility of the Governing Body and senior staff to ensure that
this duty is uncompromised at all times.

In performing this duty,  The Model School recognizes that there can be no
complacency  where  child  protection  and  safeguarding  procedures  are
concerned.  The  School  therefore  requires  that  ALL VISITORS (without
exception) comply with the following policy and procedures. Failure so to do
may result in the visitor’s escorted departure from the school campus.

12.2        Policy Responsibility

The  OSH  officer  and  Students’  Affairs  Manager  are  the  members  of  staff
responsible for implementation, coordination and review of this policy. These
persons  will  also  be  responsible  for  liaising  with  the  school’s  staff  and
students as appropriate. All breaches of this procedure must be reported to
the OSH officer and Students’ Affairs Manager.

12.3        Aim

To safeguard all children under this school’s responsibility both during school
hours and out of school hours activities which are arranged by the school. The
ultimate aim is to ensure that students  at  The Model School  can learn and
enjoy  extra-curricular  experiences,  in  an  environment  where  they  are  safe
from harm.

12.4        Objectives

To have in place a clear protocol and procedure for the admittance of external
visitors to the school, which is understood by all staff, governors, visitors and
parents and conforms to child protection and safeguarding guidelines.



12.5        Where and to whom the policy applies

The  school  is  deemed  to  have  control  and  responsibility  for  its  pupils
anywhere on the school campus (i.e. within the school boundary fence), during
normal school hours,  during after school activities and on school organized
(and supervised) off-site activities.

12.5.1             The policy applies to:
●         All staff employed by the school

●         All external visitors entering the school campus during the
school  day  or  for  after  school  activities  (including  student
trainers,  teacher  trainers,  External  examiners,  motivational
speakers, career guides, sports coaches, etc.)

●         All governors of the school
●         All parents and volunteers
●         All students
●         Other  Education  related  personnel  (County  Advisors,

Inspectors)
●         Building  &  Maintenance  and  all  other  Independent

contractors visiting the school premises

12.5.2             Protocol and Procedures for Visitors to the School
All visitors to the school may be asked to bring formal identification with
them at the time of their  visit  (unless they are named on the approved
visitors list as set out below).

The following guidelines have to be strictly followed to enter the campus
●   Having a valid COVID-19 RT PCR test taken within 96 hrs. of

entry/ as per government protocol modified time to time.
●   Wearing a face mask as long as protocol is in force.

12.5.3   Visitors must follow the procedure below.
· At times when the security gates are closed, all visitors must stop

at the gate and press the call button to gain access to the site,
explaining who they are and the purpose of their visit.



· Once on site, all visitors must report to reception first. No visitor
is permitted to enter the school via any other entrance under any
circumstances.

· At reception, all visitors must state the purpose of their visit and
who has invited them. They should be ready to produce formal
identification upon request.

·  All visitors will be asked to sign the Visitors Record Book which is
kept  in  reception  at  all  times  making  note  of  their  name,
organization,  who they are visiting,  car registration and visitor
badge number.

· All visitors will be required to wear an identification badge – the
badge must remain visible throughout their visit.

· Visitors will then be escorted to their point of contact OR their
point of contact will be asked to come to reception to receive the
visitor. The contact will then be responsible for them while they
are on site. The visitor must not be allowed to move about the
site unaccompanied unless they are registered on the Approved
Visitor List. Max. time allowed for a visitor: 20 min. The visit time
will be extended incase of any genuine reason / requirement.

·  All visitors are requested to leave the school campus immediately
after the completion of the purpose of visit.

·   Photography/  videography or  any sought  of  recordings  is  not
permissible without formal permission from the principal.

· In  case  of  taking  photography/  videography  of  persons  their
permission must be sought.

· Photography/  videography  /  any  recordings  related  to  school
shall not be published through website or news portal or social
media pages without formal consent of the principal.

12.6        Approved Visitor List

Visitors to the school generally fall into four categories: parents, professional
visitors,  vendors  and  contract  laborers.  Parents  who  wish  to  visit  a
classroom  should  be  referred  to  the  receptionist  unless  previously  cleared
and/or invited by the classroom teachers.  Parents should be encouraged to
participate in the life of the school where possible, but must not drop in to



classes unannounced to prevent disruption to student learning. All visits to all
spaces shall be abiding Covid-19 and other infection disease protocols.

The Administration should be notified of any individual professional visitors;
the Head of School must be notified and approve a tour or visit by a group of
professionals in advance. Visitor passes are issued at both receptions/security
offices. All visitors are expected to enter their details in the visitor’s logbook.

The School will hold an approved visitor list for visitors who frequently visit
the school campus to undertake work within the school (including contractors
and supply staff).

To qualify for this list the visitor must have demonstrated, prior to the visit
that:

·        They have the written authorization of the OSH Officer/Students’
Affairs Manager to move inside the school campus unaided/aided.

Visitors on the approved List MUST follow the same procedures on entry to
the premises come to reception and sign in the visitor’s book). A copy of the
approved visitor list will be kept behind reception at all times.

12.7        Visitors Departure from School
On departing the school, visitors MUST leave via reception and:

·        Enter their departure time in the Visitors Record Book alongside
their arrival entry.
·        Return the identification badge to reception.
·        A member of staff should escort the visitor to the staff car park
(ensuring the visitor does not re-enter the school campus,  potentially
breaching security).

12.8        Unknown/Uninvited Visitors to the School

Any visitor to the school campus who is not wearing an identity badge should
be  challenged  politely  to  enquire  who  they  are  and  their  business  on  the
school campus.

They should then be escorted to reception to sign the visitors’ book and be
issued with an identity badge. The procedures under “Visitors to the School”
above will then apply.



 

In the event that the visitor refuses to comply, they should be asked to leave
the site immediately and the OSH officer and Students’  Affairs Manager (or
Senior Leader if neither is available) should be informed promptly.

The OSH officer and Students’ Affairs Manager or Senior Leader will consider
the situation and decide if it is necessary to inform the police.

If an unknown/uninvited visitor becomes abusive or aggressive, they will be
asked to leave the site immediately and warned that if they fail to leave the
school grounds, police assistance will be called for.

During the school year,  parents are welcome to visit the school for various
events where an invite has been sent wherein:

1.             Appointments to discuss a student should be scheduled to avoid
awkward times when teachers must be with the class.
2.             Please avoid discussing your student when other students are
present.
3.             If you must contact your student or classroom teacher and have
not made prior arrangements, parents should contact the receptionist
for assistance.
4.             Do not go directly to the classroom during school hours as this
can disrupt the learning of the class.
5.             We encourage parents to speak to respective teachers for any
concerns.
6.             Parents are strictly not allowed to discuss or interrogate any
other child.

12.8.1        All parent helpers shall comply with procedures and
register at the Reception.

·        All visitors must adhere to the dress code. Please wear respectful
clothing. Shoulders and knees should be covered.
·        No kissing or overt display of affection in school.
·        No smoking in the school.
·        No  dangerous  activities  (i.e.  sports  games,  roller  blading,
skateboarding)



·        No pets are allowed in the school.
·        No prams and hot drinks allowed beyond the reception.
·        All visitors must follow the Fire Evacuation and Lockdown protocols
if on school grounds during termly drills.



14. Health and Wellbeing policy
13.1               Purpose

We are committed to ensuring that we nurture a positive atmosphere for the
entire The Model School community.

With regards to students in our care,  we nurture their  growth into healthy
adults, by ensuring that they:

●   be healthy

●   stay safe

●   enjoy and achieve

●   make a positive contribution

●   achieve economic and mental health well-being

Promoting a healthy lifestyle is integral to our curriculum, we recognise our
role in ensuring students not only are physically fit and make healthy eating
choices but they also take steps that enable them to experience mental well-
being as well. As a school, we know that food is fundamental to the quality of a
child’s life, not just in providing essential nutrition but in communicating and
sharing positive values, attitudes and experiences with each other. And along
with this,  we are also cognizant of  the fact that physical activity,  sleep and
learning to manage our time all  contribute to a child’s overall  mental  well-
being.

Consequently,  TMS does its  utmost  to teach students  the  key points  about
living a healthy life. It is only through a whole-school approach that the key
messages about physical and mental health can be achieved.

Adults should be good role models and support the students in understanding
how  balanced  nutrition  contributes  to  a  person’s  health,  happiness  and
general well-being.

13.2 Aim and objectives:

We aim for a community where all stakeholders develop the knowledge and
understanding,  skills,  capabilities  and  attributes  necessary  for  mental,
emotional, social and physical wellbeing, now and in the future.



13.2.1                We aim to:

●   Creates an enthusiastic and engaged learning community who will
achieve their full potential.

●   Plan  and  deliver  a  coherent  and  curriculum  based  Health  and
Wellbeing  Education  programme  in  line  with  the  new  Learning
Outcomes.

●   Provide  a  supportive  and  encouraging  atmosphere  for  all
stakeholders

●   Work closely with outside resources to encourage a wide range of
health related activities.

●   Further develop school policies and procedures to promote health.

●   Ensure all members of staff are aware of their professional roles in
health related issues and are involved in developments to promote
healthy living.

13.2.2                We aim to be a school where:
●   Students know and understand the importance of food and drink in

a  healthy  lifestyle.  and  also  the  importance  of  living  an  active
lifestyle

●   Students know and understand how they can take steps to improve
their overall mental wellbeing.

●   Students the skills they need to make the right choices.
●   To  give  students  the  opportunity  to  experience  success  and  the

positive  benefits  of  contributing  to  the  school  and  wider
community.

●   To  promote  the  physical  and  emotional  well-being  of  all  our
students.

●   To  improve  the  health  of  students,  staff  and  the  whole  school
community by helping to influence eating habits through increasing
knowledge  and  awareness  of  food  issues,  including  what
constitutes a healthy diet.

●   To ensure a safe, hygienic, learning environment for students.



●   To ensure students  are  well  nourished at  school  and that  every
child has access to safe, tasty and nutritious food and a safe, easily
available water supply during the school day.

●   To  ensure  that  food  provision  in  the  school  acknowledges  the
ethical  and  medical  requirements  of  staff  and  students  e.g.
religious, vegetarian, medical and allergenic needs.

●   To respect the dietary laws and customs of the host nation.
●   To introduce and promote practice within the school to reinforce

these aims and to remove or discourage practice that negates them.
●   To outline the roles and responsibilities of  key members of  staff

who work to promote living an all-around healthy lifestyle within
our school community

13.3          Strategies

13.3.1        Healthy eating
We regard healthy eating education as a whole-school issue, and we
ensure that opportunities to teach the importance of living a healthy
lifestyle occur throughout the curriculum. Healthy eating education is
an important part of our school’s curriculum and the importance of
balanced nutrition and healthy food choices are taught throughout the
school.
We also promote healthy eating through the informal curriculum. We
encourage students to participate in school games, clubs and sports,
and so learn the benefits  of  a  healthy  lifestyle.  We organize school
visits  to  outdoor  pursuit  centers  and  provide  opportunities  for
students to explore the natural world. Our school site is fully utilized
in the interest of the students' physical and emotional development
through playground activities.

13.3.2        School Clinic
●     Our team of School Nurses and science teachers works to produce

educational  campaigns on a range of  health related topics.  These
include  campaigns  on  personal  hygiene,  germs,  healthy  eating,
obesity, breast cancer awareness, etc.



●     Our clinic staff conducts checks of eyes, weight and height and
monitors  the  obesity  percentages  in  each phase.  Checks are  also
conducted for lice. In addition, our clinic staff ensures all students
are up to date on the required vaccinations.

●     Our clinic coordinates also with our School Counselor to identify
students  who  show  signs  of  concern  ensuring  counseling  are
offered to both students and their parents as needed.

●     Our clinics also ensure teachers are made aware of students with
any medical conditions.

●     The  implementation  of  all  clinic  and  safety  policies  will  be
monitored  systematically  to  ensure  protocols  for  the  enhanced
well-being of our staff.

13.3.3        The School Environment
We  ensure  that  our  school  environment  promotes  healthy  eating.
Students are encouraged to eat fruit as part of their daily break time.
Primary Teachers conduct healthy lunch box checks and send home
communication to parents in regards to any unhealthy items found
within a student’s lunchbox.
All students are encouraged to bring in a water bottle so they can have
access  to  water  throughout  the  day.  Water  dispensers  are  also
provided in the school for additional access to drinking water.
Chewing  gum  and  fizzy  drinks  are  not  permitted  on  the  school
premises or while the students are representing the school.
The  school  is  aware  of  the  possibility  of  food  allergies  within  the
school population, particularly nut allergies. Parents of students who
are  on  special  diets  for  medical  or  religious  reasons,  or  who  have
allergies, are asked to provide as much information as possible about
which foods are suitable or foods which must be avoided.

13.4     Emotional health and well being
The emotional health and wellbeing of everyone in the care of The Model
Private School is  fundamental  to our vision and our daily running.  We
believe it  promotes school  improvement and success in a  multitude of
ways:



·        Pupils are more engaged with their learning
·        Improved standards in all subjects
·        More effective teaching
·        Parents and carers more involved in school life and learning
·        Pupils with high self-esteem and confidence
·        Improved behaviour and attendance
·        Fewer disengaged pupils
·        Lower rates of persistent absence
·        Positive and effective relationships between staff and with pupils

Positive impact on recruitment we believe that  positive emotional  health
and wellbeing creates happier, motivated staff and pupils who strive to get
the most out of life.

13.4.1  Promoting Health and Wellbeing

The school promotes and strengthens the pupil voice through:

•               A democratic process for the election of School Council
representatives and student leaders

•               Regular School Council meetings

•               Consulting pupils about change and policy development

•               Allocating a wellbeing budget

•               Establishing a student wellbeing group

The school promotes the involvement of parents and carers in the life
and learning of the school through:

•                Parent meetings

•                Having an ‘open door policy’

•                Parent questionnaires

•                Regular consultation about change and development
through questionnaires and special meetings

•                  Subject focus meetings



•                  Sports and theme days

•                  Involvement in school trips and extracurricular
activities

•                  Regular communication and involvement regarding
pupil progress, behaviour and pastoral issues

•                  Parental workshops

•                 Involvement in school priorities and reviews for
children with special educational needs

13.4.2   The  school  enhances  pupil  motivation  and  learning
through:

•         Consistent support for vulnerable children and those with
SEND from learning support,  teaching  assistants  and other
agencies where appropriate.

•        Celebrating successes and achievements in the classroom
through  dojo  points,  house  points  and  weekly  peer
certificates given out in assemblies.

•   An exciting and varied range of  extra-curricular  events  and
trips.

•   A  balanced  curriculum  with  opportunities  for  intellectual,
physical and expressive development

•        Recognising a range of learning styles
•        Encouraging independence in learning

13.4.3   The school enhances pupil self-esteem and personal
development through:

•   The Personal Development Curriculum which includes Social
Studies, Moral Education.

•   Information, advice and guidance on health and development.

•   A focus on Growth Mindsets.

•   Opportunities  for  pupil  leadership  through  School  council,
Eco council,  Anti-bullying council,  Head Boy and Head Girl,



School Houses including family members being in the same
house, Peer and teacher certificates.

•         An emphasis on praise and reward for effort.

•           House  points,  class  rewards,  dojo,  stickers,  positive
comments.

•           Opportunities for reflection and personal development
through art, literature, Islamic values and mindfulness.

•           Access to extracurricular activities and school trips both
local and abroad.

•           Access to school counselors for further support when
required.

13.4.4   The school  enhances staff  motivation,  learning and
professional development through:

•                Curricular planning time within the school week

•                Whole school training events

•                Pupil progress meetings held during the school day
•                Access to appropriate external training and visits to

specialists

•                Involving all staff in decision making and proposed
change

•                  Consultation in training and support needs through
regular review

•                  Induction training and information for new staff

•                  Provide additional support at times of particular stress,
change and/or difficulty

•                  Have a responsive and listening culture, reacting
quickly to problems

•                  Maintain contact with staff when they are absent



•                  Provide opportunities for staff to socialise for all staff to
relax and socialise together

•                  Opportunities to discuss with the Principal or other
members  of  the  senior  leadership  team  any  issues  of
worry/concern

13.5          The Principal and other senior leaders will:

•                  Ensure the provision of a healthy working environment

•                  Take responsibility for his/her work life balance and be
aware of the role model they are setting for others

•                  In collaboration with leaders at all levels, set positive
role models

•                  Provide pastoral/welfare support for individual staff as
required

•                  Ensure that all staff are treated in a fair, sensitive and
confidential manner

•                  When issues arise, discuss options appropriate to the
circumstances

•                Support  as  far  as  possible  any  initiatives  and
recommendations  in  relation  to  staff  welfare  with  the
staff welfare and wellbeing committee

•                Promote a safe environment through the training and
implementation of the Safeguarding policy.

 

13.6     School Counselor Roles & Responsibilities :

●   Open and maintain a file for any student referred to them.

●   Conduct observations.

●   Write up observation reports.



●   Maintain a case log detailing reason for referral and details of each
counseling session with next steps noted.

●   Refer cases if needed to the SoD to determine if there are concerns
about specific barriers to learning.

●   Provide counseling for SoD to develop their social and emotional
skills.

●   Attend meetings of the Student Behavior Management Committee.

●   Identify trends in the behavior that are a concern within the school.

●   Raise  awareness  of  the  role  of  the  school  counselor  within  the
school.

●   Advocating for student services and students’ best interests.

●   Providing case management services including, but not limited to,
referrals  to  community  resources,  collaboration  with  other
professionals.

●   Run the anti-bullying campaign within the school.

●   Devise  programs,  policies,  etc,  to  curb  negative  behavior  and
promote positive behavior.

●   Place students on a behavioral report and conduct follow up with
teachers to determine if a student has met his/her targets.

●   Raise awareness of mental wellness among students and parents.

●   Create  student  leadership  opportunities  in  the  form  of  training
students to be mentors, playground buddies or helping students to
take  on  a  school  community  project  or  external  volunteering
project.

13.7        Supporting Students and Staff Cope with Anxiety/Trauma

School  shall  develop  a  staff  and  student  wellbeing  plan  based  on  their
individual Risk Assessments in conjunction with school counselors.
Staff  and students  may be returning to school having experienced effects
related to confinement, social isolation, and loss and bereavement amongst



many other things. School may want to consider hiring additional counselors
to support the school community (students but also teachers and staff) with
post-confinement as well as identify age- and context-appropriate resources
to cope with mental health issues.
Counselors and wellbeing support staff should have appropriate knowledge
of how to communicate with Students of Determination and demonstrate an
understanding  of  their  unique  circumstances.  Students  of  Determination
may be more emotionally vulnerable as a result of the COVID 19 situation
and this may impact negatively upon their emotional health and wellbeing.
Where Counselors  do not  have the  appropriate  training  and expertise  to
support  and  communicate  with  Students  of  Determination,  professional
training and advice should be sought from staff members familiar with the
needs of the student whilst ensuring their right to privacy. If this support
cannot  be  found  within  the  school  due  to  issues  of  privacy,  Counselors
should  seek  advice  from  other  professionals  whilst  maintaining  the
student’s confidentiality.
Developing Resources to Safeguard Students from Online Harassment and
Exploitation in Preparation for Future Remote Learning.
School shall review their existing online harassment policies to include any
additional risks as identified as part of their Risk Assessment.
School are encouraged to develop resources and awareness campaigns to
teach students on how to identify cyber bullying (whether as a victim or
perpetuator) and mechanisms to protect oneself from being bullied/bullying
further.
Students  of  Determination  may  be  at  increased  vulnerability  to  online
harassment  and  exploitation.  Students  of  Determination  must  receive
training  and  the  appropriate  resources  to  support  their  personal  cyber
safety. Parents of Students of Determination should also be supported to be
alert to instances of harassment and concerns over cyber safety. All reports
of online harassment must be reported to the school immediately and dealt
with as appropriate.



15. Covid Protocol and Guidelines policy
14.1 Safe Operations

This  section  lays  out  policies  and  guidelines  aimed  at  reducing  risks  to
health and safety in every aspect of a school’s operations.

1. Precautionary Measures There are five general precautionary measures
that contribute to reducing the risk of COVID-19 transmission: Covid-
19 vaccination, masks, physical distancing, hygiene, and ventilation.

1.1 Covid-19 Vaccination is mandatory for all Staff and students above
the  age  of  16  to  enter  the  school  campus.  The  unvaccinated
students above the age of 12 and exempted staff need to get an
RT- PCR test done every 30 days to enter the school campus also
unvaccinated and not exempted staff need to have a negative RT-
PCR test result having validity of 7days. And students below the
age of 12 vaccination is not mandatory..

1.2 Masks and Other Personal Protective Equipment (PPE) Masks is
not  mandatory  except  prayer  hall,  school  clinic  and  school
transportation.

14.2     Individual tested Covid Positive
Positive case to be considered positive from the first test, regardless of the
second test result Positive cases are tested multiple times (at least) between
the start and end of the isolation period. Once an individual tests positive,
they must isolate and follow the instructions they receive from SEHA/DOH.
Individuals testing positive are only allowed back in school after receiving 2
consecutive negative test results and a Clearance Report from SEHA or With
ALHOSN green pass.  This report  shows the high-level  history of  the case
including date confirmed positive, the 2 negative results and that the patient
has completed the isolation period.
In this  section,  a  “COVID-19 related  incident”  refers  to a  student  or  staff
having sudden onset of symptoms such as fever, shortness of breath, cough
or sore throat with or without fever. In case a COVID-19 related incident
occurs  where  a  student  is  experiencing  symptoms,  their  teacher  must
immediately  inform  the  Team  Leader,  and  provide  the  student  with  a



surgical  mask  if  he/she  is  able  to  tolerate  wearing  the  mask.  The  Team
Leader  must  arrange for  the First  Responder to collect  the student from
their  classroom and move them to the quarantine  room while  keeping a
distance from them.
The Team Leader must also inform the COVID-19 Focal Person, who will call
the student’s parent/legal guardian to have them picked up immediately to
be taken home/to a hospital.

14.2.1 Suspected cases:
If tested negative or certified by a SEHA Primary Healthcare Clinic doctor
to be fit for school, and are completely asymptomatic (symptom-free) for
at least 24 hours, these students/staff can return to school with a visit
discharge  summary  from  the  doctor  and/or  a  negative  test  result
confirming they are fit and healthy for school. 



16. POLICY LIMITING SCHOOL BAG WEIGHT

As Custodians of children’s wellbeing, It is recommended that a child’s school
bag does not exceed 20% of their body weight to avoid adverse effects on their
spine  and  body.  Accordingly,  all  grades  are  required  to  take  measures  to
ensure the students’ school bags do not exceed maximum weights listed in the
below table.

·        Teachers are expected to revisit the homework policy to ensure it
allows flexibility, such as teachers to give handouts or workbooks that
can be used for homework assignments.
·        Encourage the use of ergonomic school bags with individualized
compartments to efficiently hold books and equipment.
·        Encourage students to wear both shoulder straps and not sling a
school  bag  over  one  shoulder,  Encourage  the  use  of  wide,  padded,
adjustable school bag straps that fit the student’s body.
·        Provide students with adequate storage in line with health and safety
standards
·        Raise students' awareness about school bags by using a hanging scale
in the classrooms periodically, allowing them to weigh their school bags
to determine whether it is too heavy.
·        The health  of  our students  is  of  paramount importance,  school
disseminates the knowledge regarding the health, safety, and prevention
matters so that all school staff knows what is expected of them.

Grade Max. Backpack
Weight (Kg)

KG1 2.2

KG2 2.4

Grade 1 2.6



Grade 2 3.0

Grade 3 3.4

Grade 4 3.8

Grade 5 4.1

Grade 6 4.5

Grade 7 5.0

Grade 8 5.8

Grade 9 6.5

Grade 10 7.3



17. Online Safety & Well Being Policy

Purpose of Policy

To promote safe and good internet practice amongst the staff and students.

Aim 

We at Model School, are firmly committed to providing high quality education
to  our  students  at  all  levels.  With  the  increased  use  of  the  Internet  for
education, the safety of the children using the Online applications is a priority
for the school. The school recognizes three main stakeholders in the process
of distance education are the Students, Staff (teachers) and Parents.

POLICY

Model School promotes safe and good internet practice amongst its staff and
students.  While  the  safety  of  all  the  concerned  stakeholders  is  of  prime
importance to the school,  the below are the responsibilities  of  each of the
stakeholders.

Students:

·        The school  has  various platforms through which instruction is
imparted. Students are required to use these platforms exclusively for
the purposes of their study. These are Zoom Meetings, Class Dojo and
Google Classroom. (These are subject to change based on the utility of
the platform).

·        Students are required to use IDs provided by the school for logging
into these platforms.

·        Students will log into platforms using their correct names, so that the
teacher can identify them as a member of her class.

·        On whichever platforms video facility is available, students will keep
their videos on so as to be clearly visible in the classroom.

·        Students will not share their Class IDs and passwords with anyone.



·        Students will maintain decorum during the Online Class. They should
abstain from using unparliamentarily language, playing music, videos or
creating  any  noise.  Students  found  to  be  disrupting  class  will  be
disciplined as per the Student Behavior Policy of the school.

·        If there is any content, application, software, language that makes the
student uncomfortable, to be reported immediately to the class teacher.

·        Students will ensure that they are well dressed and groomed for
Online classes.

·        Students will not make comments on Social Media or any other
public platforms about the individual teachers.

·        Students  are  not  allowed to  record,  or  photograph  any  online
lessons, interactions or activities.

Staff:

·        Staff will use authorized school platforms only for the purpose of
Distance  Education.  These  include  Zoom  Meetings,  Class  Dojo  and
Google Classroom. (These are subject to change based on the utility of
the platform).

·        Only authorized IDs and passwords issued or approved by the school
will be used.

·        Staff will not share IDs and passwords issued by the school.

·        Class  will  be conducted in a  respectful  and courteous  manner,
ensuring that no foul language is used..

·        Teachers will check any resources being used in the classroom to
ensure that it does not contain any objectionable, offensive or obscene
content.

·        All the Security measures available on the platform will be used
judicially,  to  ensure  that  class  can  be  conducted  in  a  smooth  and
disciplined manner.

·        Any untoward incidents and discipline issues experienced during
online class will be brought to the notice of the management.



·        Teachers  will  communicate  with  parents  through  designated
channels set by the school only.

·        Teachers are expected to ensure that a parent or carer is present at
all times if they are having a One on one conversation / class / session
with the students.

·        Teachers will bring to the notice of the management of the school
any  parents  who  are  uncooperative,  unavailable  or  disrupting  the
proceedings of the class.

·        Teachers will ensure that they are professionally dressed and well-
groomed for their Online Classes.

Parents:

·        It is recommended that parents find out what their wards are doing
online when they are not in the Class.

·        Use Parental Controls on the sites that are regularly used.

·        It is recommended that parents use Children Safe search engines or
remain present at the time that their children are conducting a search
on the internet.

·        Limit your child’s time online after Class.

·        Parents will not disrupt class by discussing any school related issues
during class hours. They are requested to go through the channels set
up by the school to request a meeting with the teacher for the same.

·        Parents are requested to provide a peaceful and non disruptive
environment  for  their  children  during  school  hours.  They  are  also
requested to ensure that their wards / children attend class as per the
timetable in a disciplined way.

·        It is recommended that in case one-to-one classes are being taken for
the student; the parents be present for the same.

·        Parents are requested to monitor their child / ward’s classes.

·        Parents will ensure that their children are well dressed and well-
groomed for the classes.



·        Parents will not record or photograph any of the Online interactions,
lessons or activities.

·        Parents  will  report  any untoward,  inappropriate  or  disruptive
incident experienced during online classes to the school.

In case there is a need to reach the school, below are the contact details: ICT
Hotline Number: +971 508892170 (Available from 9:00 a.m. to 4:00 p.m.
Monday to Friday)

School  Email  Ids: helpline@themodel.ae  or  info@themodel.ae.  OR  Kindly
send an email to the following email addresses depending on your query:

1.     General Queries: info@themodel.ae,

2.     Fees related queries : payments@themodel.ae

3.     Digital Campus related issues: ict@themodel.ae

4.     TC/ ESIS issues: zilla@themodel.ae

5.     Admissions/ TASJEEL issues: admissions@themodel.ae

6.     Distance Learning IT issues: itadmin@themodel.ae

Any  issues  concerning  the  distance  learning  classes,  kindly  contact  the
respective supervisors as follows:

• Kindergarten- Headofsection_kg@themodel.ae

• Grades 1 to 6 Forenoon - Headofsection_primary@themodel.ae

• Grades 1 to 5 Afternoon - Headofsection_primary@themodel.ae 

• Grades 7 to 12 (Girls)- Headofsection_girls@themodel.ae

• Grades 6 to 12 (Boys)- Headofsection_boys@themodel.ae

 If you would like to contact the Principal  or vice principal for any concerns:  
principal@themodel.ae   / viceprincipal@themodel.ae



18. STAFF WELLBEING POLICY

What is this policy?

A staff wellbeing policy explains and sets out the school’s commitment to the
wellbeing of all staff.  It should outline how the school will support its staff, its
ongoing commitment to staff training, and ensuring that all staff are treated
fairly and professionally at all times. It should be also reviewed and monitored
against the National Health and Safety standards.

Why the need for a Staff Wellbeing policy?

If staff and teachers aren’t bringing their best selves to work, it may affect how
the students feel, learn, and behave. An important one to consider is how staff
feels about working at the school.

Workplaces that operate under high stress levels can affect employees’ mental
health. This can lead to burnout and exhaustion, or ongoing struggles when
experiencing personal challenges or major life changes. Some benefits of staff
wellbeing include increased retention and productivity, reduced absenteeism
and sick leave, a resilient workforce, and an enhanced workplace reputation.

TMS has formed the staff wellbeing team to raise the wellbeing of our staff.

How will this policy be communicated?

This policy can only impact upon practice if it is a (regularly updated) living
document. It must be accessible to and understood by all stakeholders. It will
be  communicated  in  the  following  ways:  Available  on  the  internal  staff
network/drive

·        Available in paper format in the staffroom

·        Part of school induction pack for all new staff (including temporary,
supply and non-classroom-based staff)

·        Integral to updates and training for all staff

17.1     Policy Statement



 The Model School wants to ensure that staff are supported and encouraged to
develop personally and professionally. We recognise that staff are our most
important  resource  and  we  seek  to  value  our  staff  through  personal  and
professional  support,  involvement  in  school  decisions  and  access  to
professional  development.  The Model School  as an employer has a duty to
ensure the health,  safety and welfare of  its employees as far as reasonably
practicable.  It is also required to have in place measures to mitigate as far as
practicable factors that could harm employees’ physical and mental wellbeing,
which includes work-related stress.  This duty extends only to those factors
which are work-related and within the School’s control.

 This policy accepts the Health and Safety Executive definition of work-related
stress as “the adverse reaction a person has to excessive pressure or other
types of demand placed on them”.  There is an important distinction between
‘reasonable  pressures’  which stimulate  and motivate  and ‘stress’  where an
individual feels they are unable to cope with excessive pressures or demands
placed upon them.

 This policy recognises that there are many sources of work related stress and
that stress can result from the actions or behaviours of managers, employees
or students.

 We  are  committed  to  making  sure  that  this  Staff  Wellbeing  Policy  is
implemented  so  that  each  individual  is  able  to  cope  successfully  with  the
demands  in  their  lives,  whatever  the  cause  of  stress  within  a  “no-blame”
environment.

The purpose of this policy is to maintain a school ethos which supports staff
health and wellbeing by making sure that all employees are treated fairly and
consistently.

This  policy  applies  to  all  employees  working  in  The  Model  School’s
performance  on wellbeing  and stress  management  will  be  assessed  in  the
context of the HSE Management Standards.

 17.2. Scope

This  policy  describes  the  school’s  approach  to  promoting  positive  staff
wellbeing.   This  policy  is  intended  as  guidance  for  all  staff  including non-
teaching staff  and governors.   It  should be read in conjunction with  other
relevant school policies.



 17.3. Policy aims

·        To develop a healthy, motivated workforce who are able to deliver a
high-standard of education to pupils.

·        To help ensure that our school promotes the health and wellbeing of
all staff members, recognising the impact work can have on employees’
stress levels, mental and physical health.

·        Develop and maintain a positive health and safety culture through
regular communication and consultation with staff on health and safety
matters

·        To recognise that excessive hours of work can be detrimental to staff
health  and  effectiveness  and  to  agree  on  flexible  working  practices
where possible without damaging opportunities for pupils to succeed.

·        To communicate the importance of a work-life balance to all staff,
and to ensure that all policy updates are communicated regularly.

·        To encourage staff as individuals to accept responsibility for their
own mental, physical and emotional wellbeing.

·        To comply with all statutory requirements

·        To respond sensitively to external pressures which affect the lives of
staff members.

·        To provide staff  with  training  to  deal  positively  with  stressful
incidents  and  provide them  with  a  sense  of  confidence  to  deal  with
emergencies via training.

·        To  improve  staff  development,  cooperation  and  teamwork  by
creating effective leaders.

·        To make staff members aware of the channels which can be used to
manage  and  deal  with  stress  or  work-related  health  and  wellbeing
issues.

 17.4. Roles and Responsibilities

 17.4.1 The Governing Body:



·        Will take overall responsibility for the implementation of this
policy  while  ensuring  that  staffs  enjoy  a  reasonable  work-life
balance.

·        Will adopt the appropriate policies in respect of ‘family friendly’
employment,  including consideration of part-time working,  flexible
working  patterns  etc.,  where  this  can  be  implemented  without
detriment to the operational requirements of the school.

·        Actively demonstrate recognition and acceptance of common
mental  and  physical  health  problems  by  creating  an  environment
where staff feels comfortable in asking for help.

·        Ensure that staff roles and responsibilities are clearly defined.

·        Ensure that all of the school policies are assessed for workload
impact

·        Act early and provide consistent support

·        Ensure the policy is monitored, evaluated and reviewed with the
recognised  workplace  unions  on  an  annual  basis,  in  the  light  of
changing needs and legislative frameworks.

 

 

 17.4.2   The Headmaster and SLT:

·        Will support the governing body in ensuring that strategies are
implemented to effectively  manage and,  where necessary,  reduce
employee stress.
·        Foster a supportive work environment, operating in a fair and
consistent manner
·        Will ensure that there is clear communication between staff and
management with regards to all areas of school life.
·        Will create reasonable opportunities for employees to discuss
concerns  and  will  enable  staff  to  do so  in  an  environment  where
stress is not considered a weakness.



·        Follow agreed procedures when there are concerns or absence
due  to  work  related  stress  and  other  mental-health  problems,
ensuring that a return-to- work policy is established in the workplace
that is supportive of staff both while absent and upon return to work.
·        Will monitor and review any measures that are planned and
assess their effectiveness.
·        Ensure that all staff have access to regular training sessions on
health and wellbeing in schools, including practical sessions to deal
with mental, physical and emotional wellbeing issues, and that they
are given the appropriate time and resources to undertake this.
·        In consultation with the workplace unions, conduct an annual
survey of staff,  focused on health and wellbeing, and share and act
upon results.

17.4.3   Staff:

·        Will act in a manner that respects the health and safety needs of
themselves and others whilst in the workplace and ensure that they
do not, through their actions or omissions, create unnecessary work
for themselves or colleagues

·        Will make themselves aware of all the relevant school policies.

·        Seek support or help if required.  This includes understanding
that a good relationship requires communication from both parties
and  therefore  is  important  that  issues  are  raised  at  the  earliest
possible moment so that effective strategies can be put in place to
manage workloads.

·        Consider attending training on health and wellbeing issues where
they feel that this is appropriate.

·        Will  share  their  views,  ideas  and  feelings  about  all  issues
concerning the school at formal meetings and informal gatherings.

 17.5. Support Mechanisms

The Senior Leadership Team (Principal, Vice Principal,  Head master and all
Head  of  sections)  must  encourage  the  creation  and  maintenance  of  an



atmosphere  where  all  staff  members  feel  comfortable  asking  for  help  or
raising  concerns.  The  Senior  Leadership  Team  should  be  sensitive  to  any
problems which may cause the employee stress-related issues and should act
in a professional, fair, consistent and timely manner when a concern arises.

·        Where  additional,  professional  advice  is  required,  then
Occupational  Health  Professionals  and  other  avenues  such  as
counselors, HR etc. should be utilised.
·        Where necessary, staff should be encouraged to use the counseling
service.
·        On joining the school and also moving to new roles the following
support will also be offered:

§  All  new staff  will  be given a  school  orientation  and
ensure  that  they  receive  the  staff  induction  pack/staff
handbook
§  All new staff will be made to feel welcome and given as
much support as possible.
§  There will be reviews for new staff held throughout the
first 6 months of employment.
§  Discussion  of  new  roles  and  expectations  alongside
support for new roles and related tasks.

18.6. Arrangements for implementing the Wellbeing Policy

Arrangements for wellbeing and stress prevention through good management
practices.

 These include the following:

·        Recruitment and selection procedures.

·        Clear job descriptions and person specifications to ensure that
the ‘right’ person is recruited for the job.

·        Formal accreditation such as workplace charter.

·        Agreed knowledge, skills and behaviours for managers, to be
cascaded through to all levels of management and supervision.



·        Training  and  Development  procedures  to  ensure  that
individuals  have  the  necessary  skills  and  competencies  to
undertake the tasks/duties required of them.

·        Promotion and reward procedures.

·        Managing performance procedures

·        Capability  and  absence  management  &  return  to  work
procedures to ensure that  individuals  are supported back into
work following illness.

·        Suitable adaptations for disability.

·        Harassment and anti-bullying procedures.

·        Procedures for communicating with employees on the work of
the School and issues affecting their work.

·        Flexible working arrangements, and contact days with staff on
maternity leave.

·        The arrangements will be updated and augmented as required
and  when  deemed  necessary  by  the  findings  of  stress  risk
assessments.

Key people

S.No Section Contact
Persons

Email IDS

1 Kindergarten Head of section headofsection_kg@themodel.ae

2 Grade  1  to
6( Primary)

Head of section headofsection_primary@themodel.ae

3 Grade  7  to  12 Head of section headofsection_girls@themodel.ae



( Girls)

4 Grade  6  to  12
( Boys)

Head of section Headofsection_boys@themodel.ae

5 Health  and  safety
officer

OSH officer oshofficer@themodel.ae

6 School E safety IT support ict@themodel.ae

7 School Counsellor School
Counsellor

sen@themodel.ae

8 Head  of  Wellness
Team

Head of

Wellness Team

sodcounselor@themodel.ae

9 Wellbeing Lead Principal principal@themodel.ae

 



19. INCLUSION POLICY

Purpose :

All children including children with special educational needs have a right to
an education, which is appropriate to their needs. The aims of education for
children with special educational needs are the same as apply to all children.
Education should be about enabling all children, in line with their abilities, to
live  full  and  independent  lives  so  that  they  can  contribute  to  their
communities, co- operate with other people, and continue to learn throughout
their lives. Education is about supporting children to develop in all aspects of
their lives-spiritual, moral, cognitive, emotional, imaginative, aesthetic, social,
and physical.

Educating SEN Children in Regular Class Room

The idea of providing education to exceptional children(SEN children) along
with the normal children in the normal regular set up of the class rooms and
school conditions (with a little adaptations and additions) is certainly inspired
and governed through the philosophy of integration or inclusion.

·        It helps in providing least restrictive learning and social functioning
environment for the education and adjustment of the SEN children

·        It may serve a wide huge population of the different groups of SEN
children at a time in the regular schools

·        It may help them in learning the social ways and means and getting
education in the ways as received normally by the non-disabled peer
groups.

Categories of sen children

1. Special educational need children having some challenge

Types of children in this category are:

·        Intellectual disability

·        Specific learning disability



·        Emotional and behavioral disorder

·        Autism spectrum disorder

·        Speech and language disorder

·        Physical and health related disorders

·        Visual impairment

·        Hearing Impairment

·        Multiple disabilities

 

2. Underachievers

Educationally backward or underachievers do not seem to differ much
from  the  normal  or  average  children  in  terms  of  their  physical
appearance,  social  and emotional  behavior  etc.  their  differences  are
only related and generated on account of their backwardness in terms
of rate of learning and educational performance.

3. Gifted and Talented Students

Gifted  and  talented  students  are  those  students  with  outstanding
abilities.  These  students  are  capable  of  high  performance  when
compared to others of similar age.

Their  potential  requires  differentiated  and  challenging  educational
programs  or  services  beyond  those  provided  in  the  general  school
program.

G&T students are classifying into six categories based on their area of
achievements:

1.        Intellectual ability

2.        Subject specific aptitude

3.        Social maturity and leadership

4.        Mechanical/technical or technological ingenuity



5.        Psychomotor ability

6.        Visual and performing arts

Provisions for sen children

Individual Education Plan (IEP)

IEP  aims  to  assist  SEN children  having  some  challenges.  It  may  be
physically, mentally, socially or emotionally. It consist of the following
components

·        General information of child

·        Areas of strength

·        Areas of need

·        Annual goals

·        Short-term objectives

·        Resources and strategies to achieve the objectives

·        Classroom accommodation

·        Strategies at home for ensuring parental involvement

·        Evaluation.

The  class  teachers  through  referral  forms  refer  students.  The  class
teacher  (through  either  direct  observation  or  information  given  by
parents) mainly does the identification of SEN. Informal assessment is
done  for  students  in  SEN  category  (children  having  challenges)  by
SENCO/Counselors  in  the  resource  room.  Relevant  information  is
collecting  during  the  informal  assessment  from  class  teachers  and
parents  regarding  physical,  educational,  social,  emotional,  and
behavioral characteristics of each child.

Identified  cases  have  been  sending  for  a  formal  psychological
assessment.  A licensed clinical  psychologist  instructs  those  students
who show significant learning difficulties or having any developmental
milestone  delay  for  a  formal  assessment.  After  getting  formal



assessment  report,  IEP is  prepared.  SENCOs/ counselors  along with
class  teacher  finalize the  IEP goals.  The IEP is  preparing by SENCO
team and class teacher, explained to the subject teachers and given to
all the by the class teachers.

Parental involvement of IEP students

As part of IEP program, parents instructed to give additional support
and practice to the child related to the goals or objectives selected in
the IEP. It has written in the IEP as “strategies at home, “Class teacher,
SENCOs and Counselors maintain contacts with parents through phone
calls,  open house meeting,  and individual  counseling.  It  mainly aims
the repeated practice for gaining fluency in particular skills  such as
writing, reading or number skills.

SENCO/counselors observe classroom behavior and accommodations.
Review  of  the  IEP  implementation  has  done  with  class  teachers  on
weekly  basis.  Child  is  getting  resource  room  assistance  to  improve
educational, social, and psychological skills. As a part of IEP, program
child receives:

Exam accommodation

• Separate sitting

• Readout questions

• Differentiated question paper

• Enlarged font question paper

• Time relaxation

Classroom/school accommodation includes

• Preferential seating

• Simplified work sheets

• Simplified instruction



• Peer buddy arrangement

• Barrier free environment

• Assistance of Ayah and clinic

The class teacher SENCO/ counselors evaluate IEP based on assessment
report, activities given, classroom involvement, and parent’s feedback.

Individual Learning Plan (ILP)

It  is  a  collaborative  effort  to  improve the  overall  performance  of  an
underachiever.  The  class  teachers  suggested  students  based  on  their
baseline assessment, periodic assessment, class performance in various
subjects, previous year records and making use of referral forms refer
these  students.  Individual  learning Plan (ILP) is  preparing by subject
wise for each underachiever on termly basis. There is an evaluation at
the end of each assessment. A team of HOS, Supervisors, Class teachers,
subject  teachers,  and  SENCO/counselor,  session  in  charges  are
coordinated. The class teacher and subject teacher finalize whether to
continue ILP for the next term based on periodic assessment report.

Direct  meeting,  telephonic  conversation,  open  house  meetings,  and
orientation  meetings  also  ensure  parental  Involvement.  Individual
counseling  is  providing  for  the  students  who  need  psychological
support.  The SEN team is  doing review of  ILP.  Periodic  training  and
orientation has given to teachers by SEN team.

Advanced Learning Plan (ALP)

Advanced Learning Plan (ALP) aims to identify and support  students
who demonstrate high-performance capability or the potential for high
performance  within  one  or  more  areas.  The  goal  of  the  Advanced
Learning  Plan  is  to  provide  challenging  goals  and  programs  for
identified  students  in  order  that  they  may  achieve  the  students'  full
academic, intellectual, and creative potential. The class teachers identify
students  with  exceptional  level  of  performance  by  referral  forms,



previous year’s performance of the student, activities and participation
in the class and school and out of school participation.

The  SENCO/counselor  collects  the  information  from  the  identified
students  regarding  their  interests,  skill,  activities,  and  future  goals.
Information regarding behavioral traits and affective consideration are
collected  from  the  parents  through  phone  calls;  direct  meetings.
SENCO/counselor  motivates  the  parents  to  give  extra  support  and
training to the students.

The ALP consists of the following components:

• General Information

• Area of achievement

• Area of interest

• Behavioral traits/affective consideration

• Parental Involvement

• Goal  

• Task and assignments

• Evaluation and recommendation.

Teachers’ orientation

As a part of  effective implementation of  special  SEN,  services required the
complete participation and support from the teachers. To ensure this support,
teachers  need  to  be  aware  about  the  concept  of  SEN,  categories  needs,
intervention strategies, various individual plans, and evaluation procedures.
Various orientation programs are organized and conducted section wise by
SENCO/counselors.

Students’ orientation



Counselors work with students to help them to succeed in school and prepare
for  meaningful,  productive living.  It  aims to encourage student’s  academic,
social/emotional,  and career  awareness  at  each  stage  of  their  growth  and
development.  To achieve this objective counselors  among students  provide
individual  counseling,  group  counseling,  awareness  classes,  and  career
guidance  classes.  Mainly  class  teachers  and  parents  refer  students  for
counseling.  Students’  also  approach-  counseling  services  by  themselves.
Psychosocial assessment is taken making use of the information from parents
and teachers.  Appropriate interventions are provided and timely follow up
and evaluation is done with students, parents, and teachers.

Orientation programs are done based on student’s age and particular needs in
small as well as large groups. The main topics discussed are:

·        Health and Hygiene

·        Life skills

·        Puberty: changes and challenges

·        Adolescence: Challenges and Management of Adolescent issues.

·        Impact of social media among students

·        Stress Management among students

Parents’ orientation

Orientation programs are organized and conducted among parents based on 
the topic related to child’s physical, social, education, emotional growth, 
development, and challenges.



20. BOARD OF TRUSTEES POLICY

Appointment  of  the  Board  of  Trustees  and  Specifying  its  Functions
Corresponding to Article (23) of the Organising Regulations

Definition(s):

The Board of Trustees is defined as a board appointed by School Owners. Its
members  include  qualified  representatives  and  Parents/Guardians.  It
exercises the roles and authorities provided for in this policy in a manner that
is defined in the School’s Governance Rules.

Responsibilities of the Board of Trustees are the responsibilities that the
Board carries out and are outlined in this policy. They aim at directing and
operating  the  School  in  a  manner  that  guarantees  justice,  accountability,
transparency,  quality,  integrity and balances the interest of all  stakeholders
without jeopardising the educational values or the Council’s Code of Ethics.
For the purposes of this policy, conflict of interest refers to a financial interest,
personal interest or other interest that a member of the Board of Trustees may
have with regards to School affairs and that may be in conflict with the best
interests of the School. Examples include: 

·        To request that the School purchase goods or services rendered by a
business  owned  wholly  or  partially  by  a  member  of  the  Board  of
Trustees or one of his/her immediate relatives. 
·        To request that the School employ a relative or a friend of a member
of the Board of Trustees without following due recruitment processes
and without such person satisfying the position’s requirements.

Purpose(s): 
·        To ensure that strategic decisions affecting the School are made
collectively at the Board of Trustees level in consultation with various
stakeholders and are in line with best practices and adhere to the values,
morals and customs of UAE society. 
·        To outline the representation requirements of Board of Trustees. 
·        To illustrate how the Board of Trustees operates. 
·        To emphasise the importance of confidentiality of Board of Trustees’
discussions and its independence (if needed, for example, discussing the
Principal’s contract).



Policy:

This policy relates to the appointment of the Board of Trustees, defining its
responsibilities, and outlining the main characteristics of the way the Board of
Trustees operates,  such as representation requirements,  confidentiality,  and
independence  of  its  members.  Taking  into  consideration  the  Council’s
requirements, rules, regulations and decrees, each School Owner is at liberty
to  form  the  Board  of  Trustees,  agree  the  approved  Governance  Rules  and
determine its structures that are to be established to support the functions of
the Board of Trustees.

Each member of the Board of Trustees must adhere to the Board of Trustee’s
collective  responsibilities.  No  Trustee  shall  bear  personal  liability  for  any
action  or  decision  they  take  if  conducted  with  integrity,  in  a  reasonable
manner and in good faith.

The  Board  of  Trustees  is  responsible  before  the  Council  for  the
implementation  of  the  School’s  strategic  plans,  and achieving its  goals  and
mission.  The members  of  the  Board of  Trustees  play  an important  role  in
ensuring Principals are accountable for the way they implement the School’s
strategic plans, as well as fulfilling its mission and goals. The Board of Trustees
offers support and advice to the Principal and staff with regard to clarifying
the  strategic  vision  and  providing  advice  on  financial  matters,  other
professional matters and quality assurance.

In particular, they must increase the effectiveness of the School’s structures of
accountability,  establish  or  support  strategic  vision,  ensure  that  there  is
efficient  financial  leadership,  offer  advice  to  the  Owner,  and  evaluate  the
effectiveness  of  the  Principal  in  the  implementation  of  Board  of  Trustees-
approved policies, strategic priorities and the management of the budget.

The Board of  Trustees must  leave operational  matters  to the Principal  and
his/her Administrative Faculty and remain focused on strategic governance.
The responsibilities of the Board of Trustees include the following: 

·        Take responsibility before the Council to introduce the functions and
objectives  of  the  school  to  the  concerned  persons  from  the  school
community. 
·        Reviewing periodically School aims and aspirations and working on
implementing  and evaluating  the  progress  made in  this  regards.  The



Board of  Trustees should also review its  responsibilities  and mission
regularly to ensure their success. 
·        Ensuring effectiveness and efficiency in the conduct and operation of
the  School  according  to  the  Council’s  regulations,  policies  and
requirements. 
·        Having full knowledge of all applicable federal and local rules and
regulations relating to Private Schools, and doing what is necessary to
ensure School’s compliance and adherence to their provisions. 
·        Responding to the Council’s directives and requirements, for example
in relation to inspection outcomes and compliance issues. 
·        Appointing,  appraising and dismissing,  if necessary, the School’s
Principal after obtaining the Council’s approval. 
·        Holding the Principal accountable for his implementation of the
Board of Trustees-approved policies and plans. 
·        Approving School policies and development plans, and ensuring that
the  Principal’s  development  policies  and plans  support  achieving  the
School’s mission and values. 
·        Setting  out  the  School’s  financial  needs  and operating  budget,
supervising the preparation of the School budget and approving it. 
·        Approving the School’s strategic plan and other related development
plans.  Reviewing new School policies and changes to existing policies
and approving those deemed appropriate. 
·        Promoting ethical values, taking into consideration adherence to the
values,  morals,  norms  and traditions  of  UAE society,  and compliance
with policies through appropriate and effective oversight. 
·        Measuring the School’s success in implementing its mission and aims
and ensuring corrective actions are taken if results show there is a need. 
·        Investigating  formal  complaints  against  the  School  and  taking
appropriate actions in accordance with the School’s complaints policy.
·        Other duties of the members of the Board of Trustees may include:
Attending major School events such as the UAE’s National Day. 
·        Creating links and partnerships between the School and the wider
community.  Overseeing the management of the School’s finances. 



·        Ensuring the provision of buildings based on high quality building
standards and resources. 
·        Reviewing  staff  performance,  salaries,  privileges  and  working
conditions, compared to other similar Schools.

Neither Owner nor the members of the Board of Trustees shall be involved in
the daily operations of the School. They shall not have a permanent office base
at the School, nor should they disrupt the regular operation of the School by
visiting it on a daily basis.

 

Confidentiality

The  content  of  Board  of  Trustees’  discussions  is  strictly  confidential.  Its
members, and any others involved in any of its functions from time to time,
agree as a condition of their  participation to keep such discussions strictly
confidential.  This  condition applies  both during  and indefinitely  after  their
service term, provided disclosure is not legally required.

Independence 

The Board of Trustees will be chaired by a person who is neutral and whose
leadership is not compromised by personal or prejudicial interests. Members
of  the  Board of  Trustees  should not  have interests  that  could compromise
their impartiality in promoting the best interests of the School. Such interests
constitute grounds for exclusion of the member from the Board based on the
School’s applicable Governance Rules.  Members of the Board of Trustees are
individually  responsible  for   Making  known  to  the  other  members  any
circumstances that could involve a potential conflict of interest.

Representation 

An  effective  Board  of  Trustees  shall  consist  of  members  of  good  moral
character and standing and with skills in relevant areas such as law, financial
management,  education,  social  services  and  student  protection,  human
resources,  marketing,  project  design and construction and other  fields,  and
who are familiar with UAE society’s values, morals and customs.

 In order to have effective and proper governance, the Board of Trustees must
include  representation  from  the  School’s  community  such  as
Parents/Guardians.  However,  Parent/Guardian  members  of  the  Board  of



Trustees should not use their  presence on the Board of Trustees to defend
their  personal  interest  or  the  interests  of  their  children,  but  rather  to
contribute their thoughts and insights to serve all

Students  and  achieve  the  School’s  objectives.  As  a  best  practice,  it  is
recommended  that  the  School’s  Parents/Guardians  elect  those  who  will
represent them on the Board of Trustees. 

The  Board  of  Trustees  should  include  at  least  one  representative  of  the
Teaching Faculty,  as  teachers  could also make valuable contribution to  the
Board of Trustee’s work. They too should not use their presence on the Board
of  Trustees to defend their own personal  interests.  As a best practice,  it  is
recommended that the School’s Teaching Faculty elect the teacher or teachers
who will join the Board of Trustees. 

Representatives of local businesses will often have an important role to play in
achieving the School’s objectives and supporting the School’s programs. The
Board of Trustees is therefore encouraged to include in its membership such
representatives.  The Owner may chair the Board of Trustees or be a member
therein, and he/she has the right to vote on decisions in accordance with the
Governance  Rules.   Principals  shall  not  have  the  right  to  vote  like  other
members of the Board of Trustees, but their role in the Board of Trustees (by
virtue of their position) shall be to provide useful information about School
operations and to offer advice and analysis to inform the Board of Trustees’
decision-making process. A Principal shall not attend meetings of the Board of
Trustees where matters regarding their performance and compensation are to
be discussed or at any other time as the Chair of the Board of Trustees deems
appropriate.  The method of selection of members of the Board of Trustees
must  be  clear  and  transparent,  and  organised  to  maintain  the  Board  of
Trustees’ continuity and institutional knowledge.  All members of the Board of
Trustees shall have full voting rights in respect of its decisions. 

A School’s Board of Trustees shall comprise a number of members, being not
less than five and not more than nine members, including the Chair, unless the
School’s  size  and  needs  merit  additional  members.   Potential  Board  of
Trustees members are not permitted to give any financial or other gifts to the
Board of Trustees. Members of the Board of Trustees may not accept such gifts
on behalf of the School to secure or maintain the membership of an individual
in the Board of Trustees.



Membership Term in the Board of Trustees 

A member of the Board of Trustees should hold the position for a term of not
more  than  three  years.  If  his/her  membership  terminates  because  of
resignation or dismissal from the Board of Trustees, a replacement member
must be appointed for the remainder of the term. A member of the Board of
Trustees 57 may be appointed for an additional term via the selection process
conducted at the conclusion of  the previous period in accordance with the
School’s Governance Rules. The Owner shall be exempted from the foregoing
restrictions on the membership term of a member of the Board of Trustees. 

Members of the Board of Trustees are to serve in an honorary capacity and
without  remuneration,  except  for  some  School-related  expenses  that  the
Board  of  Trustees  deems  appropriate.  In  order  to  ensure  continuous
improvement and to formulate the following year’s Board of Trustees’ goals
and  objectives,  the  Board  of  Trustees  is  encouraged  to  conduct  an  annual
review of its own performance and to invite feedback from the Principal as
part of the process. Schools that fail to establish effective governance through
such a Board of Trustees, as judged by the Council’s inspection processes, shall
be liable to punishments and sanctions as per the Council’s regulations, laws,
and decrees that are in effect.

Roles and responsibilities: Schools, represented by Owners and the Board of
Trustees will: - Abide by the requirements set out in this policy and relevant
regulations.

Formation of Sub-Committees of the Board of Trustees Corresponding to
Article (24) of the Organising Regulations

Definition(s):

For the purposes of this policy, the sub-committee is a specialised committee
permanently or temporarily created by the Board of Trustees for a particular
purpose. It operates according to the responsibilities and authorities stated in
its formation decision.  Its  role should be to support and help the Board of
Trustees.

Purpose(s): 

To clarify the Board of Trustees’ right to form sub-committees which support
it and assist it in conducting its affairs.



Policy:

The Board of Trustees may create sub-committees which support its affairs
and  assist  its  functions,  by  drawing  on the  skills  of  its  members  (e.g.  The
School  Complaints  Committee  (see  Policy  (21)),  the  School  Development
Committee  (see  Policy  (22)),  and  the  School  Disciplinary  Committee  (see
Policy (50)).  The Board of Trustees may also create other committees with
such functions as the following:  financial affairs  health and safety  student
protection   school  curricula  and  resources   school  buildings  and  facilities
employee affairs.  Some of these functions may be combined within a single
sub-committee, such as the Finance and General Purposes Committees. These
committees  will  have particular  significance  when a  School  is  applying for
accreditation  with  an  external  Accreditation  Agency  as  a  means  of
demonstrating good and effective governance.

Roles and responsibilities: School Board of Trustees shall have the right to: -
Create permanent or temporary sub-committees, where needed, to assist it in
conducting  its  affairs.  -  Set  out  the  mandates  (roles,  responsibilities  and
timelines) of these subcommittees.

Meetings of the Board of Trustees Corresponding to Article (25) of the
Organising Regulations

Definition(s):

Quorum refers  to the  number of  members  of  a  Board of  Trustees  that  are
required  to  be  present,  being  not  less  than  two  thirds,  for  the  Board  of
Trustees to legally carry out its functions. A casting vote is the deciding vote
(when all votes are equally divided).

Purpose(s):  

To emphasise the need for Boards of Trustees to hold regular meetings.  To
identify the quorum requirements and the mechanism for arriving at Board of
Trustees’ decisions.

Policy:

The Board shall meet at least once every three months upon request of the
Chair  or  Owner  of  the  School,  to  discuss  and debate  the  courses  of  action
relating  to its  roles  and responsibilities,  to  arrive at  new decisions,  and to



ensure  that  the  educational  and  operational  results  presented  to  it  are  in
conformity with the School’s vision, mission and strategic plan.

A meeting of the Board of Trustees shall have achieved quorum if all members
have been invited and if it is attended by at least two-thirds of its members.

Decisions  of  the  Board  of  Trustees  shall  be  made  by  a  majority  of  those
members attending.

In case of equal votes, the side of the Chair of the meeting shall prevail.

All  meeting  minutes  of  the  Board of  Trustees  shall  be recorded and made
available for the Council when required or requested.

The School Principal will attend the Board of Trustees’ meetings, without the
right  to  vote  on decisions,  in  order to  deliver  an operations  report  and to
respond to any questions on the School’s operational performance.

In  case  the  School  Principal  cannot  attend,  the  Vice  Principal  shall  be
deputised to act on his behalf.

The  Principal  or  his  designate  should  not  attend  any  Board  of  Trustees’
meetings  when  such  relate  to  discussing  the  Principal’s  performance
evaluation,  or  his  financial  matters,  or  at  any  other  time  the  Chair  deems
appropriate.

Official Board of Trustees’ meetings may be open or closed, at the discretion of
the Chair.  At open meetings,  stakeholders (e.g.  Parents/Guardians, teachers,
etc.)  May  be  allowed  to  attend  as  observers  and  may  submit  a  topic  for
discussion beforehand.  Its  inclusion on the agenda and the participation of
stakeholders in the discussion will be decided at the discretion of the Chair of
the Board. It is expected that at least part of every regular Board of Trustees’
meeting  will  be  open.  At  closed  meetings,  only  members  of  the  Board  of
Trustees, the School Principal, and others specifically invited by the Board of
Trustees,  may  attend.  Only  Board of  Trustees  members  may attend  closed
executive meetings.

Roles and responsibilities: Schools (members of the Board of Trustees, the
Principal  and Vice Principal) will:  -  Satisfy the requirements set out in this
policy and relevant regulations.



SL No. Name and role

1 Mr. Salem Khalfan Salem Al Mansoori  (Owner and head of management)

2 Mr.Juma Saleh Ali Al Junaidi (Managing partner)

3 Mr. Zakeir Bin Kamal (Managing partner and Chairman)

4 Mr. Meethalath Mahmood  (Managing Director)

5 Dr. V. V. Abdul Kader (Principal)

6 Mr. A. M. Shareef  ( Vice Principal)

7 Mr. Shamsudeen Navas (Parent council President)



21. BRING YOUR OWN DEVICE AND MOBILE
PHONES POLICY

Rationale                                                                                     

Appropriate  use  of  technology  has  enhanced  learning  experiences  for
students and impacts learning in the classroom. It allows students to be able
to access multiple resources,  collaborate freely and communicate creatively
amongst many other benefits.

Whilst  there  are  many  advantages  to  using  technology  in  an  educational
setting, there can be disadvantages depending on the type of device and the
purpose of its use.

With this in mind, we want our students to be able to use technology to enrich
their learning but also be able to utilize the times when it is more valuable to
take advantage of face-to-face interaction.

Aims

Our aim is for students to use technology to enhance their learning journey.
We want them to become confident in using technology in life beyond school.

We also want students to appreciate the value of social interaction without
technology, which is often disrupted by mobile phones. By doing this students
will build their emotional awareness and empathy and in turn allow them to
build strong, rich and long-lasting relationships.

Policy Statement

·        All students of age(11-18) to be equipped with a suitable device.

·        It  is  strongly  recommended  that  students  of  ages  (11-14)  are
equipped with a suitable device.

·        Students of ages (11-14) can borrow a device if they need to wait for
one to be repaired/replaced.

·        Students are permitted to use a Laptop/iPads during Lunch/Break in
all areas of the school for education purpose.



·        Students are freely allowed to use their BYOD in the mornings up
until form time when it will be up to form tutor discretion.

·        Mobile phones are not an approved learning device.

·        From the moment students enter the school premises their mobile
phone must be switched off.

·        Students are permitted to switch mobile phones back on at school
leaving time on site to arrange their own transport.

·        Students of ages ( 16 to 18) will be allowed to use their phones in the
common room for education activity.

·        For Secondary staff if a student has a phone go off in lesson, uses the
device in the classroom, or around school, it is an instant confiscation
regardless of circumstances unless otherwise directed by a Key Stage
Leader.

·        Mobile phones do not have to be being actively used. Even seeing a
phone  on  a  student  or  in  a  pocket  and  so  on  is  enough  to  warrant
confiscations. They should switch off, in a bag, or in the student locker. 

 Additional points

·        Large gaming laptops are unsuitable  for  study and will  not  be
allowed for students.

·        Older model iPads are also not suitable for students.

·        If buying a new device, we advise parents to go with a device from
our specification document (see below).

·        All students will have access to the Office365 Suite.

·        BYOD devices are not confiscated in class or around school instead
staff will log as “Inappropriate use of BYOD” which will  be monitored.

·        However, staffs are free to use their professional judgment in class to
confiscate  until  the  end  of  their  lesson  a  device  if  being  used
inappropriately.



·        If students wish to contact home during the school day, they must do
this via the school reception.

·        If parents wish to contact students during the school day, they must
do this via the school reception.



22. SCHOOL TRANSPORT SAFETY POLICY
The school expects all students to behave appropriately and safely while
riding the school bus. The rules are designed for and will be enforced to
ensure the safety of all students and the driver while they are on the school
bus.

22.1. Previous to loading – at stop or school
1) Students  should  be  at  the  designated  pick-up  points

approximately 5 minutes before pick up time.

   

Picture illustrated prior in time used to reach the bus stop.

2) Stay off the roadway at all times while waiting for the bus.

3) Wait until  the bus comes to a complete halt  and the doors are
opened.

4) Wait for the driver's signal before crossing the road, if necessary.
Cross the road approximately 10 feet in front of  the bus so the
driver can see you at all times.

Picture illustrates the danger zones



 

5) No pushing, shoving or other behavior that endangers others.

                                         

 
Picture illustrates student should stand in the queue while loading into the bus

21.2 On the bus



1)   The  driver  is  in  charge.  Students  should  obey  the  driver’s
instructions promptly and respectfully.

2)   Standing, changing seats or moving about places the student in an
unsafe situation and will not be allowed.

3)  Heads and arms are to be kept inside the bus. Throwing objects out of
the window is dangerous to pedestrians and other vehicles and is not
allowed.

 

Picture illustrates students keeping their head/arms outside of the bus is not allowed.

4)   Large objects, band instruments or class projects need to be held in
the students lap to prevent problems to the other passengers.

5)   Glass and heavy metal objects can cause serious injury and should
not be brought on the bus.

6)   Animals, weapons or replicas of weapons are not permitted in the
buses.



7)   Laser pointers are not to be used while on the bus as they can cause
serious problems to both the driver and students

8)   The use of any form of tobacco, alcohol, drugs, matches, explosives or
any fire causing material are absolutely forbidden on all school buses.

9)   Eating or drinking on the bus is not allowed.

Drinking/eating is prohibited

10)Disruptive  behavior  of  any  kind,  like  usage  of  profane  language
and/or gestures, screaming etc have no place on a school bus and
will not be tolerated.

11)Students  shall  be  allowed  to  travel  only  in  the  designated
buses/routes.  They  are  expected  to  board  and  deboard  at  the
designated stops. Any change in the boarding and deboarding points
shall be allowed only after obtaining permission from the transport
authorities.

12)Students shall sit in their designated seats facing forward. The aisle
and emergency exit kept clear at all times.

13)No audio,  video devices shall  be allowed to be used in the school
buses.

14)Any activity or behavior not listed but which endangers the bus or its
passengers may result in initiation of disciplinary procedures.

 21.3. Disembarking the bus:



1.  Cross the road (when necessary) at least 10 feet in front of the bus
after receiving a signal from the driver that it is safe to proceed.

2.  Be alert for a danger signal from the driver. This signal will be the
bus horn honking.  If  you hear this signal  immediately stop and
return to the area you left.

Picture illustrates a clear idea to cross the road safely after leaving the 
bus.



22. SCHOOL TRANSPORT SAFETY POLICY
The school expects all students to behave appropriately and safely while
riding the school bus. The rules are designed for and will be enforced to
ensure the safety of all students and the driver while they are on the school
bus.

22.1. Previous to loading – at stop or school
1) Students  should  be  at  the  designated  pick-up  points

approximately 5 minutes before pick up time.

   

Picture illustrated prior in time used to reach the bus stop.

2) Stay off the roadway at all times while waiting for the bus.

3) Wait until  the bus comes to a complete halt  and the doors are
opened.

4) Wait for the driver's signal before crossing the road, if necessary.
Cross the road approximately 10 feet in front of  the bus so the
driver can see you at all times.

Picture illustrates the danger zones



 

5) No pushing, shoving or other behavior that endangers others.

                                         

 
Picture illustrates student should stand in the queue while loading into the bus

21.2 On the bus



1)   The  driver  is  in  charge.  Students  should  obey  the  driver’s
instructions promptly and respectfully.

2)   Standing, changing seats or moving about places the student in an
unsafe situation and will not be allowed.

3)  Heads and arms are to be kept inside the bus. Throwing objects out of
the window is dangerous to pedestrians and other vehicles and is not
allowed.

 

Picture illustrates students keeping their head/arms outside of the bus is not allowed.

4)   Large objects, band instruments or class projects need to be held in
the students lap to prevent problems to the other passengers.

5)   Glass and heavy metal objects can cause serious injury and should
not be brought on the bus.

6)   Animals, weapons or replicas of weapons are not permitted in the
buses.



7)   Laser pointers are not to be used while on the bus as they can cause
serious problems to both the driver and students

8)   The use of any form of tobacco, alcohol, drugs, matches, explosives or
any fire causing material are absolutely forbidden on all school buses.

9)   Eating or drinking on the bus is not allowed.

Drinking/eating is prohibited

10)Disruptive  behavior  of  any  kind,  like  usage  of  profane  language
and/or gestures, screaming etc have no place on a school bus and
will not be tolerated.

11)Students  shall  be  allowed  to  travel  only  in  the  designated
buses/routes.  They  are  expected  to  board  and  deboard  at  the
designated stops. Any change in the boarding and deboarding points
shall be allowed only after obtaining permission from the transport
authorities.

12)Students shall sit in their designated seats facing forward. The aisle
and emergency exit kept clear at all times.

13)No audio,  video devices shall  be allowed to be used in the school
buses.

14)Any activity or behavior not listed but which endangers the bus or its
passengers may result in initiation of disciplinary procedures.

 21.3. Disembarking the bus:



1.  Cross the road (when necessary) at least 10 feet in front of the bus
after receiving a signal from the driver that it is safe to proceed.

2.  Be alert for a danger signal from the driver. This signal will be the
bus horn honking.  If  you hear this signal  immediately stop and
return to the area you left.

Picture illustrates a clear idea to cross the road safely after leaving the 
bus.



23.  SCHOOL SPORTS POLICY

Introduction:

              Sports have a major role to play in school and society. The Model
School provides the opportunity and encourages all the students to participate
in sporting activities regardless of ability. We recognize the significance and
importance of the School Sport Policy and we intend to conduct and organize
our sporting program in accordance with this policy. We will ensure that the
students  playing  sport  under  the  name  of  The  Model  School  receive
appropriate  coaching,  care  and  supervision.  All  students  are  engaged  in  a
sporting  activity  as  part  of  their  overall  development  in  particular  their
physical, social and emotional development.

 Aims and Objectives:

● To create equal opportunities for all students to participate in and
enjoy a wide variety of sports (competitive and non-competitive).

● To  ensure  the  safety  of  all  sporting  participants  in  school  and
when playing sports away from school.

● Provide the safest possible environment for the conduct of junior
sport.

● Make provisions for all students with special needs to participate
in sport.

● Encourage and actively cater for talented sporting students.
● Positively  promote  parental  involvement  in  all  areas  of  the

sporting activities.

Policy:

Inclusiveness: The  exposure  of  students  to  a  wide  variety  of  sports
(competitive  &  non-competitive)  to  meet  the  needs  and  interests  of  all
students.

● Provide qualified PE teachers and coaches to deliver PE classes
and coaching including curriculum (pedagogy and assessment).



● Standard  precautions  and  safety  measures  to  minimize  any
potential  risk  to  students,  to,  from,  and  during  PE  and  school
sports.

● All  students  are  encouraged  to  participate  in  some  sport  and
target approx 30 minutes per day of MVPA (Moderate to Vigorous
intensity Physical activity).

● Separate  uniforms for  students  during PE classes and coaching
sessions.

● Through  being  involved  in  a  sporting  activity  students  will
develop  a  more  positive  attitude  to  school  and  enjoy  being  in
school.

● Through sporting events students will develop “a healthy body”
which will in turn develop “a healthy mind”. This will be reflected
in greater academic success for these students.

● Participants in sport will develop a “team spirit” attitude which
will benefit them in other areas of their life.

● A  balanced  attitude  towards  competition  will  be  learnt  where
winning  and  losing  will  be  handled  in  a  spirit  of  true
sportsmanship.

21.1 PHYSICAL LITERACY:

  Physical literacy is the ability to move with competence and confidence in
physical  activities  in  multiple  environments  that  benefit  the  healthy
development of the whole person.

Physical Literacy Framework:

● Motivation
● Confidence
● Physical competence
● Knowledge
● Understanding

Motivation  and confidence refers  to  an individual’s  enthusiasm,  enjoyment
and self  assurance  in  adopting  physical  activity  as  an integral  part  of  life.



Students  must  feel  motivated,  confident,  and  enjoy  while  they  are  doing
physical activity.

Physical  competence refers  to  an individual’s  ability  to  develop movement
skills  and patterns,  and the  capacity  to  experience  a  variety  of  movement
intensities  and  durations.  Enhanced  physical  competence  enables  an
individual to participate in a wide range of physical activities and settings.

Knowledge and understanding includes the ability to identify and express the
essential qualities that influence movement, understand the health benefits of
an active lifestyle, and appreciate appropriate safety features associated with

physical activity in a variety of settings and physical environments.

  

21.2  PE Teachers Responsibilities:

● Monitor and discuss developments in school sports.
● Regularly  review  the  School  Sports  Policy  and  recommend

amendments to the Governing Council.
● Approve  registration  fees  and  budget  plans  for  each  sport  for

inter school competition.
● Make students aware of codes of conduct.

21.3   School Sports Facilities:
School has adequate equipment for PE classes and coaching sessions. School has



● Open Football Ground with artificial grass
● Shaded basketball court
● Open Volleyball and Throwball court 
● Kindergarten play area
● Gym with basic facilities

 21.4   PE Teachers and Team Coaches:

 School has qualified physical education teachers and coaches who provide PE 
classes and coaching based on the curriculum (pedagogy and assessment). PE 
teachers and coaches have their CPD session, Clinics and training sessions.

21.4.1  Coaches:
● Abide by the Code of Conduct for Coaches / Team Managers
● Issue  and  retrieve  uniforms  (keep  a  record  of  names  of  students

issued a uniform).
● Maintain and keep equipment in a safe condition.
● Select  teams  and  captains.  Issue  team  sheets  /  match  cards  etc.

Organize timekeepers / line persons etc.
● Notify Sport Coordinators of results and any issues that might arise

during a match or training.
● In collaboration with the coordinator, once or twice a season, email

information and action shots through to the school for publishing on
the school’s social media / newsletter.

21.4.2  Training

● Teams which begin practicing before the official  season of  another
sporting team ends, must give priority to the “in season sport”.

● The coach will notify parents of training schedules.
● Coaches need to be notified as soon as possible if a student is unable

to attend practice or matches.
● Coaches or team managers are responsible for students until normal

finishing time of training and must notify parents and the Front Office
in advance of any cancellations.

● If  there  is  a  forecasted  temperature  of  36  degrees  and  above  all
training / practices will be canceled.



● Students can wear hats when the UV factor is 3 and over, in line with
the Policy.

● If  a parent is not able to attend matches/practice,  the parent must
ensure  that  they  have  arranged  for  their  child’s  health  and  safety
before, during and at the conclusion of the match/practice as this is
the  parent's  responsibility.  This  should  not  be  the  coach’s
responsibility who may have other commitments following training
or matches.

● If a child is NOT collected at the conclusion of a game/practice in a
timely manner on more than one occasion the Coach may bring the
matter before the Principal for review.    

 

21.5  AGE GROUP/ CYCLE APPROPRIATE ACTIVITIES:

5–7 years or Spontaneous play and movement
o    Coordination skills
o    Trying more complex tasks
o    Informal games
o    Minor games

8– 10 years / Coordination skills
o    Small group activities
o    General skill development
o    Modified sports
o    Competitive sport inter / intra school / club

11–13 years Sports specific skill development
o    Modified sport
o    Talent squads
o    Sports development programs
o    Competitive sport inter / intra school / club, district / regional, 

inter / intra state

 21.6  EQUAL OPPORTUNITY:



● We  will  ensure  that  all  students  have  equal  access  to  resources,
facilities and opportunities.

● Students  will  be  encouraged  to  play  a  variety  of  sports,  with  the
emphasis on raising skill levels for all players, regardless of ability, to
all have equal time in the competition and rotate to learn a variety of
positions.

● Students  of  determination  and  gifted/  talented  students  are  given
extra attention.

● Sports  will  be  modified  so  that  they  are  relevant  to  the  age  and
development of the student.

21.7   WEATHER:

School Sports and Practices

Sporting  matches  and practices  will  be  canceled  on Hot  Weather  day’s  i.e
temperature  above  360C.  Exceptions  to  this  rule  are  possible,  eg.  air-
conditioned rooms or for sports that start and finish early in the day. Having
made  a  risk  assessment,  the  Principal  may  approve  a  match  or  practice.
Coaches/  coordinators  are  responsible  for  communicating  this  decision  to
players and parents.

During  Hot  Weather  of  maximum  of  360C  or  greater  is  reported  on  the
Weather forecast Heatwave: a prolonged period of excessive heat. Training or
games  that  occur  within  school  hours,  indoor  activities  or  games  will  be
arranged.

21.8   AWARDS AND RECOGNITION:

Students are made to participate in various kinds of sports activities. Sports
day contains track and field events where students have been given the choice
to select the events which they want to participate in.  All  the students are
filtered after competing in each level. The students who compete in finals are
awarded  with  certificates,  medals  and  trophies.  The  talented  students  are
given  the  opportunity  to  be  a  part  of  the  school  team  to  participate  in
extramural/ Inter school competitions.



School team will be awarded with certificates, medals and trophies during the
school  assembly  by  the  heads  of  the  school  (Principal,  Vice  Principal,  and
headmaster).

21.9   SAFETY AND RISK ASSESSMENT:

● Teach students the appropriate safety skills and procedures for the
sport played and teach skills appropriate to the age and maturity of
the students.

● Regulate the duration and intensity of training to suit the needs of the
group and prevailing weather conditions.

● Students should not be involved in the repetition of one activity for
long periods of time where this may cause injury through over use of
specific body parts.

● Provision  must  be  made  for  students  to  drink  sufficient  fluids  to
replace any loss during physical activity.

● Students  can  wear  appropriate  clothing  for  physical  activity  with
sensible track style shoes. Long hair must be tied up.

● Grounds to be maintained in a safe condition.
● Coaches / team managers have the responsibility to cancel matches

where surfaces and / or equipment are unsafe or unsuitable for play.

First Aid / Medical Information

● Coaches to be provided with current medical information by parents.
● All students playing a sport will have to submit a medical sheet before

they can play.
● Students with a medical condition must be accompanied by a parent

at training and games that are out-of-school hours.
● Students  with  asthma  and/or  allergies  should  have  appropriate

medication with them for each game and training.
● A first aid kit will be provided and housed in the Sports shed for use

at training and matches.
● Small  kits  to  be  provided to  take  to  away venues.  Each individual

sport should ensure, as far as possible, that there is a person with first
aid knowledge in attendance at each match.



● Bleeding  players  must  be  taken  to  the  clinic  immediately  and  not
returned to play until the flow has ceased and no blood is on them or
their uniform.

● It is the responsibility of parents to ensure their child is covered for
injury.  The  school  accepts  no  responsibility  for  injury  received  to
students in school sport.

21.10   MONITORING AND EVALUATION

School will monitor internal indicators to evaluate the effectiveness of their
PE and School Sports Policy. School has assessment and evaluation through
various physical fitness during PE classes and coaching sessions.

Students' performance will be recorded and tracked as per MVPA. School will
track the details about the number of minutes taken for PE classes per week.
Track records about the school team will be maintained by the department of
physical education.

*MVPA (Moderate to Vigorous intensity Physical activity)
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The concept of professional conduct and ethics in General Education
It is the employee's performance of his job duties honestly, impartially and objectively, and that 
his exercise is within the limits of the powers vested in him, and that he performs his work in 
good faith, free from bad intent, negligence, violation of the law, or damage to the public interest, 
in order to achieve a private interest for himself or others.



4

Introduction
The educational system in the United Arab Emirates is distinguished with a high and advanced standing and is

supported by the enlightened leadership of the UAE that harnesses the financial and human capabilities to

maintain and support its continual improvement. This aligns with the nations objectives in implementing the

UAE’s ambitious vision and to achieve comprehensive development, based on a range of sound scientific

foundations and moral values derived from a diversity of religions, customs and traditions of our ancestors and

human values. This vision values the role of education and recognizes the importance of education professionals

in general education through their influence and responsibilities that affect future generations.

Thus, this code of conduct confirms the educational professional’s moral, educational, and professional

responsibility under a set of standards and principles that describe the anticipated professional and ethical

behavior and regulates the nature of educator roles in the school. This is inclusive of face-to-face learning, and

distant learning in regular or virtual schools within the framework of their professional, educational, and moral

responsibilities. Under this code of conduct, there is a clarification of the basic values that an educator must

commit to, in addition to their professional, behavioral, and moral obligations towards students, parents,

colleagues, the profession and society as a whole.

It is hoped that this code of conduct contributes to building an institutional culture based on ethical norms, rules,

and appropriate workplace an societal conduct. Additionally, it is trusted that the code will contribute to enhancing

an educator’s professional and educational responsibilities and their pioneering role in building the future of our

students to reach globally advanced levels, in the hope of implementing the vision of the enlightened leadership

in the UAE.



Code of Conduct Elements



6

Overall Objectives of the Charter:

The aim is to enhance and advance the educational profession and to implement the vision and 
mission of the Ministry of Education, in collaboration with the Emirates Schools Establishment 
and educational entities, as follows:

The code of conduct applies to all educational professions in general education

Establish clear and public ethical standards, rules, and 

principles of conduct for the educational process.

Instill the ethics of the profession as basic principles 

that are adhered to, within the educational institution 

and beyond, establishing the educator as a role model 

for students wherever they are. 

Contribute to setting the ethical behavior towards their 

profession, students, and society in line with the 

dynamic changes in their educational roles.
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Overall Objectives of the Charter:

All educational professionals in general education institutions are committed to the following 
values during the performance of their educational duties, through their personal actions and 
their relationships with students, parents, colleagues and society as a whole:

Respect

is the basis for the formation of 

active and positive relationships, 

and attention to the extent of the 

impact of words and actions on 

others, taking into account their 

feelings, rights, desires and 

traditions, and showing 

appreciation in all actions, 

whether with respect and 

appreciation for the profession, 

or by respecting the laws and 

policies of the UAE

Honesty and Sincerity

a moral obligation 

represented by 

adherence to principles 

and values such as: 

transparency, honesty, 

trust, dignity and 

objectivity in the practice 

of the profession.

Compassion and Tolerance 
is showing compassion and 

leniency in dealing, 

understanding the thoughts and 

feelings of students and all 

concerned, from their point of 

view, communicating and 

dealing with them appropriately, 

giving reactions, and 

implementing procedures in a 

manner commensurate with a 

good knowledge of the 

circumstances and the ongoing 

experiences they are going 

through.

Equity and Equality 

is equality and non-

discrimination in all relations 

with students, parents, 

colleagues, and the education 

community, and taking 

various decisions and actions 

in a balanced manner.

Trust and Integrity

trust in work in and out the 

classroom, and in carrying 

out administrative and 

educational duties. This is 

reflected in the transfer of 

experiences and knowledge 

in a clear, complete manner, 

and without deficiency, 

disclosure of any conflict of 

interest, and rejection of all 

forms of functional and 

academic corruption.
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Ethical responsibilities in 

interactions
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Maintain professional relationship with all students, 
inside and outside the classroom.

Acceptable Behaviors

• Ensure the safety, well-being, growth and development of the abilities of all 

students, including students of determination or special educational needs by 

taking the necessary procedures and arrangements within the limits of their 

authority to protect the safety of students.

• Apply equal opportunities and equal treatment of all students regardless of 

differences in the levels of education, economic, cultural, linguistic and religious 

affiliation, without discrimination between them.

• Maintain a safe environment for students, and allow them to express their 

opinions and share their learning with their colleagues in a way that meets their 

unique and differing needs, taking into account the individual differences 

between them.

• Motivate students to protect and highlight the capabilities of the country and to 

contribute to its development and prosperity, and encourage them towards 

participation in national activities and events.

• Positively influence students and promote positive values in them.

• Encourage positive values in students to protect them from ideas that are 

inappropriate to our religion, including atypical ideas, and to protect students 

from extremist ideas and racial discrimination by promoting the principles of 

tolerance and acceptance of others.

• Refrain from any inappropriate physical contact

Prohibited Behaviors

• Forming any inappropriate relationship, or 

sending any messages, photos or emails to 

students inside or outside the classroom.

• Disclosure of confidential information belonging 

to a student.

• Sharing news, rumors, false statements, or 

unreliable news with students.

• Use of verbal or physical violence with students.
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Respect and collaborate with parents and the local 
community of the UAE to enhance student learning.

Acceptable Behaviors

• Demonstrate high ethical and positive behavior when dealing 

with parents and the community.

• Respect and build trust with all parents from different cultures, 

religions, educational and economic levels, respect their vital 

role, and provide them with the necessary support by involving 

them in the educational process of their children.

• Communicate an accurate and honest evaluation of the 

students' development to their parents.

• Involve the parents in making decisions related to the students 

on a regular basis.

• Adhere to the moral values and norms that prevail in UAE 

society, respect the values of citizenship, promote the values of 

the Emirati community in the hearts of students, and guide 

them towards a sense of responsibility towards the issues of 

their community

Prohibited Behaviors

• Any activity that offends parents or community 

members through words or actions.

• Any inappropriate behavior that makes the 

parent or community members feel 

uncomfortable or insecure.

• Disclosure of confidential information belonging 

to a parent.

• Sharing of rumors, false statements with parents 

and the community
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Follow the guidance of management and supervisors 
and collaborate with colleagues in the interest of student 
learning and the teaching profession.

Acceptable Behaviors

• Demonstrate high ethical and positive behavior when dealing with all school 

staff, including management, colleagues, and teachers.

• Maintain good and professional relations with all partners in the educational 

process, and respect their roles and responsibilities.

• Collaborate with colleagues and share experiences with them, and transfer 

knowledge to them in a professional manner approved by the school 

administration to enhance improvement.

• Respect the cultural diversity of all school staff from heritage, language, identity, 

nationality, and religion.

• Participate actively in the school's efforts to protect students from extremist 

ideas and discrimination, by promoting the principles of tolerance and 

acceptance of others.

• Report certain behaviors occurring at school from anyone including students.

• Respect and abide by the principles of privacy and confidentiality in relation to 

public and personal information.

• Not to share or change information, except in the course of exercising their job 

duties, or as permitted by law, or with prior written authorization, or if the 

purpose of disclosing it is to detect a crime that endangers or harms the interest 

of the entity, by reporting it to the competent official authority, whether such 

information relates to his employer or another entity.

Prohibited Behaviors

• Actions that harm the reputation of the 

educational institution and its employees.

• Activities that offend colleagues and 

administration members through words or 

actions.

• Any inappropriate behavior that can affect 

colleagues and administration members by 

feeling uncomfortable or insecure.

• Disclosure of confidential information concerning 

a colleague or administration.

• Sharing of rumors and false statements with 

colleagues and administration.
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Behavioral and Professional 

Obligations
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General Obligations
Working in the educational field is a profession that should be cherished by everyone employed within the limits of its 

scope and institutions, as role models for next generation educational leaders. Educators with high standards of morals 

and ethics who collaborate with other leaders and educational professionals, can enhance, and improve the overall 

educational structure as it progresses forward. This can then lead to achieving the highest standards of quality and 

outcomes stated by the UAE. This will equip and encourage learners to progress to higher levels of education and 

employment.

These obligations include:

Commitment to applying the legislation of the UAE and to ensure the rights of children stipulated in the conventions 

signed by the country.

Commitment to protect children of all cultural backgrounds, from all types of abuse, neglect, exploitation and bullying in 

accordance with the legislation and laws in force in the UAE, and to raise awareness of their rights, and the need to report 

any kinds of abuse  whether it is actual or even suspected.

Take the necessary measures and arrangements to enhance the well-being of children and students, protect them from 

abuse and neglect, maintain their safety, and immediately report to the relevant authority (Child Protection Unit, whether in

the Ministry or the concerned units in the educational entities) if there is a threat to the safety of the child, the student, or 

their physical, psychological, moral or mental health, in accordance with the official procedures, and follow the guidelines 

that will protect children and students based on what is stipulated in the Law on the Rights of the Child (Wadima) and its 

executive regulations.

Commitment towards positive and exemplary behavior for all employees and students in the educational institution, and 

to treat everyone with high professionalism and respect at all times and occasions without exception or discrimination.
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Performing Job Duties
• Honesty in performing job duties stipulated in the job description and procedural manuals for 

teaching, learning and evaluation.
• Commitment to his/her attendance, discipline, and ensuring that students receive adequate 

educational tuition in accordance with the prescribed curriculum.

General Appearance and Behavior

• Wearing tight or inappropriate clothing for the working 

environment as described in the policy of uniform rules.

• The use of verbal or physical violence with students or 

any unjustified physical contact that does not fall within 

the functional requirements of the teacher.

• Discussions of any actions that contradict the prevailing 

customs and traditions in the country.

• Preventing anything that may hinder the identification of 

the employee including face covering by the 

administrative staff during working hours (excluding 

medical masks or health reasons).

• Commitment to clean, decent and modest clothing that reflects 

the traditions of the UAE and that shows a respectful image of 

workers in the educational sector, including:

❑ Commitment to formal clothing and shoes.

❑ Adherence to appropriate, non-revealing clothing covering the 

knees.

❑ Avoiding unusual hair dyes and excessive piercings.

• Commitment to work ethics and fulfillment of duties to the best 

of their abilities.

• Honesty in providing educational qualifications and previous 

experiences required to perform the job, and commitment to 

continuous development.

Acceptable Behaviors Prohibited Behaviors
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Use of School Resources and Conflicts of Interest:

• Accepting gifts from students and their 

families on or off the school campus, and 

providing favoritism, nepotism, and unfair 

preference.

• Undertake any financial participation that 

could jeopardize the school's goals or 

activities, directly or indirectly.

• Use public or work-related resources for 

personal purposes or for personal gain.

• Spend financial resources in an excessive 

or wasteful manner.

• Offering private lessons unless the 

appropriate authorizations have been 

implemented.

• Disclosing any conflict of interests in terms of relatives, 

including extended relatives (up to fourth degree) and 

related students in the school, and not participating in 

any action or decision that may directly or indirectly 

affect these students.

• Disclosure of the presence of employees with whom 

they are related to, have a marital relationship, or 

affinity (up to the second degree) in the same 

workplace or within the same direct supervisory 

relationship.

• Respect and supervise public funds and property 

entrusted to them and ensure that fraud or misconduct 

is reported through approved official channels.

• Preservation and use of property, facilities, teaching 

aids and devices for authorized purposes.

Appropriate usage of property and assets entrusted only to carry out the work efficiently and for 
official purposes only.

Acceptable Behaviors Prohibited Behaviors



16

Professional Reservation, Confidentiality, Publication and 
Means of Communication

• Publishing any photo of the educational institution, 

current and former faculty members, students, and 

parents without the prior consent of all relevant parties, 

and not collaborating with educational institutions in 

other countries except with the official approval of the 

Ministry or educational entities.

• Spreading rumors or negative news or making 

inappropriate comments through any form of social 

communication including electronic communication.

• Making public comments, especially outside the official 

working hours, aimed at detracting from the reputation 

of colleagues or the authority of the Ministry of 

Education, or education in general.

• Sharing confidential or sensitive information with any 

party, inside or outside the school, or anyone who is not 

authorized to obtain the information.

• Disclosure of curricula and examination content.

• Using approved social media and computer systems in the educational institution in a 

way that does not adversely affect the school, or is a violation of the policy and 

procedures of the Ministry and educational entities, and working in accordance with the 

national guidelines and the approved use policy, in order to make the best use of the 

many educational and social benefits of technology, and protecting students from its 

risks.

• Directing media inquiries to the competent and accredited authorities in the Ministry and 

educational entities, and communicating with the media team in the educational 

institution to ensure the accuracy of the information provided to the media.

• Commitment to the ethics of digital citizenship and the rules of professional conduct in all 

means of digital communication and distance learning.

• Confirm that the use of school communication devices (computers, phones, etc.) does 

not include anything that may be controversial or offensive.

• Ensuring that professional information is protected against loss, misuse, unauthorized 

access, modification, or disclosure, and keeping confidential any information relating to 

students and colleagues, unless it is permitted to be disclosed to serve a clear 

professional purpose.

• Maintaining the confidentiality of exam questions and preventing cheating attempts to 

promote the principle of integrity, honesty and responsibility among students.

• Being aware of all the laws in force in the UAE, and the policies followed by the Ministry, 

educational entities and the Emirates Schools Establishment related to social 

communication, including the cybersecurity policy, the policy on data protection, and 

compliance in order to protect the intellectual property of the school and copyright.

Ensure that information is kept confidential in all interactions and communications.

Acceptable Behaviors Prohibited Behaviors
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Customs, Traditions and Sensitive Topics:

• Disrespecting the Emirati culture and customs in 

the classroom or workplace.

• Engaging in conversation with students about 

sensitive topics that do not serve a clear 

educational purpose associated with the agreed 

curriculum.

• Discussing religious topics that provoke division, 

that constitute sectarian or religious differences 

and that are outside the approved curriculum of 

Islamic Studies in the country.

• Addressing topics related to the internal or external 

policies of the country, or the dissemination of 

news, rumors and false statements, and talking 

about any current events or events related to the 

directives and policies of other countries that 

would provoke strife, disturb public security or 

harm the public interest.

• Respecting the customs and traditions of the 

UAE in schools or the workplace.

• Complying with all rules and laws applied in the 

country.

• Keeping discussions focused on the area of the 

material and topics being taught only.

• Considering Emirati traditions and customs 

when discussing sensitive topics such as 

politics, history and genetics if they are within 

the scope of the lesson or activity.

Respect for Emirati culture and Islamic values.

Acceptable Behaviors Prohibited Behaviors
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Smoking, Using Alcohol and Drugs:

• Any indecent behavior such as coming to 

work under the influence of alcohol or 

drugs.

• Smoking in school campus or yards.

• Sharing any of the prohibited materials with 

colleagues or students.

• Complying with the UAE laws issued in this 

regard.

Refrain from using, possessing or falling under the influence of alcohol, drugs and unauthorized 
substances in the workplace.

Acceptable Behaviors Prohibited Behaviors
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Homosexuality and Abnormal Sexual Attitude

• Engaging in conversation with students 

about sensitive topics such as human 

reproduction, homosexuality,  that does 

not serve a clear educational purpose 

associated with the agreed curriculum.

• Ensuring that unacceptable behavioral manifestations do 

not spread within UAE society and abstaining from 

addressing socially rejected topics such as: abnormal 

sexual morals and ethics, homosexuality, and alternate 

gender identity.

Acceptable Behaviors Prohibited Behaviors



Declaration
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General Instructions and Principals

• All educational professionals in the general education institutions are bound by the legislation in force in the UAE, the 
decisions and policies adopted by the Ministry, the educational authorities, and the Emirates Schools Education 
Establishment - each within the limits of their competence, and by reviewing this code of conduct, familiarizing 
themselves with its contents, and complying with the provisions contained therein. Failure to abide by these codes, could 
result in penalties against the education professional applied through the educational entities in each workplace without 
prejudice to any other penalties imposed by other laws, decisions or regulations. 

• The rules outlined in this code of conduct are binding rules that all educational professionals in the general education 
institutions must abide by, and not deviate from the provisions contained therein.

• The Professional Licensing Department in the Ministry of Education - in the event that the educational professional in 
general education institutions do not comply with this code of conduct - necessary measures will be taken regarding the 
professional license in terms of suspending or withdrawing or revoking the license issued without compensation.
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Declaration

Declaration

I (full name) ………………………………….        Job Type: ………………………

declare that I have received and reviewed a copy of the code of conduct for educational professionals 

in general education institutions and understood its content and pledge to abide by the provisions 

contained therein.

Signature: ……………………………………                             Date:       /                / 



Appendix
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Legal References

This code of conduct based on:

• Federal Decree by Law No. (11) of 2008 On Human Resources in the Federal Government. 

• Law No. (2) of 2015 on Combatting Discrimination and Hatred, criminalizing all acts related to defamation 

of religions, their sanctities and all forms of discrimination between individuals or groups on the grounds 

of religion, caste, creed, doctrine, race, color or ethnic origin.

• Federal Law No. (3) of 2016 Concerning the Child Rights Law (Wadeema).

• Cabinet Resolution No. (15) of 2010 Approving the Code of Ethics and Professional Conduct Document.

• Cabinet Resolution No. (1/3/73) of 2014 Concerning Regulation of Using Social Media by the Employees 

of Federal Entities.

• Cabinet Resolution No. (4/11) of 2018 Approving the Anti-Fraud Manual in the Federal Government.

• Cabinet Resolution No. (1) of 2018 On the Executive Regulations of the Human Resources Law in the 

Federal Government.

• Resolution No. (240) of 2015 Concerning the Organizational Structure of Public Education Schools.

• Remote Working Principles in the Federal Government 2020.

• Document on Human Fraternity 2019.



25

Terminologies
• Country: United Arab Emirates

• Ministry: Ministry of Education in the United Arab Emirates.

• Minister: Minister of Education

• Educational Entities: Local government entities concerned with the affairs of private education, each within the limits of its 

competence.

• Emirates Schools Establishment: It is the establishment concerned with the federal government education sector, 

established by Federal Decree-Law No. (15) of 2016

• The Educational Institution: Every governmental or private educational institution within the country practices education 

from the stage of kindergartens education to the stage of secondary education, including kindergarten’s education, 

government and private schools, technical schools, educational institutes, continuing education centers and private 

training centers.

• Professional and ethical code of conduct for educational professions in general education institutions: A set of approved 

foundations and rules that govern the behaviors of workers in the education sector and that must be adhered to and 

observed, and that are consistent with values, social justice, responsibility, laws and legislation.

• Student: Each learner enrolled in any educational institution, including people with special needs or determination.

• Code of Conduct: These are the approved standards of behavior for government human resources.

• Social media: Any electronic communication network, whether via the Internet or through other communication networks -

that allows the user to create personal accounts, add and publish content, and share it with the public within the 

boundaries of the network, in many forms, such as written conversations, images and video, and participate in 

discussions and interactive activities with users of the network itself, empowering individuals and transforming them from 

mere users to producers.

• Conflict of interest: Any official action, situation, or decision of the employee that leads to a conflict of interest between his 

private activities and the interests of the government and leads to the employee putting his own interest ahead of the 

public interest.



Thank you



25. PARENT COUNCIL POLICY

Informing Guardians of the School Program Corresponding 

Definition(s):

Purposes of this policy, parental/guardian engagement covers all aspects of a
School’s life in which Parents/Guardians should be encouraged to be involved
in,  taking  an  active  interest  in  their  children’s  welfare  and  progress  and
becoming committed members of the school community through their own
participation. 

PURPOSE(S): 

To encourage schools to communicate effectively with Parents/Guardians by
offering a range of opportunities for Parents/Guardians to contribute to and
participate in School life and to achieve the School’s vision and mission.

POLICY: 

School  developed  a  policy  on  parental/guardian  engagement  in  the
educational  process and provided Parents/Guardians with a handbook that
includes  information  about  the  School  program  and  policies  relevant  to
students  and their  Parents/Guardians.  School  develops and maintains  good
relationships with Parents/Guardians.  School encourage the involvement of
Parents/Guardians in School affairs,  and determine the areas and roles they
play, taking into account the following guidance: 

School’s Role:

The  School’s  Principal  and  staff  shall  recognise  the  important  role
Parents/Guardians play in the student’s educational  development,  and shall
therefore:  

● Outlines  communication  and  correspondence  (in  terms  of  frequency,
content,  and  nature)  that  School  use  with  Parents/Guardians,  using
various methods and media, such as School newsletters, telephone calls,
SMS, e-mails, letters, Internet portals and meetings 

● Encourages teachers to contact Parents/Guardians when necessary to
discuss academic or behavioural issues that arise in the classroom or
other areas relevant to the School and its activities.  



● Outlines  communication  and  reporting  mechanisms  to  inform
Parents/Guardians about their  children’s academic performance,  such
as holding regular information sessions about the School’s curriculum,
teaching methodology,  assessments,  and the Parent/Guardian support
of their children’s learning at home.  

● Outlines  opportunities  available  for  Parents/Guardians  to  visit  the
School  and meet  with  the  Principal,  heads  of  Teaching  Faculties  and
teachers who are involved in their children’s education.  

● Outlines opportunities available for Parents/Guardians to participate in
School activities. 

● Informs  Parents/Guardians  of  all  relevant  School  policies  and
procedures and ensures Parents/Guardians have continuous and easy
access to said policies and procedures.  

● Keep  a  record  of  all  communication  with  and  involvement  of
Parents/Guardians. 

Parents/Guardians’ Role 

School encourages Parents/Guardians to be actively involved in some specific
areas, including:  

● Attending periodic Parents/Guardians meetings and evenings.  
● Participating in extra-curricular activities organised by the School such

as scientific, cultural, social, sporting or art events.  
● Voluntary  participation  in  School  and  community  events  such  as  the

UAE’s  National  Day  celebrations,  graduation  ceremony,  and  other
similar activities and events.  

● Participating  in  other  School  activities  such  as  Parents/Guardians
councils.  

● Participating in committees formed by the School’s Board of Trustees.  
● Playing an active role in their children’s education in accordance with

the  School’s  policy  on  parental/guardian  engagement,  including:
ensuring their children’s punctual attendance at School every day, their
completion  of  homework  assignments,  and  staying  informed  of  their
progress. 

Parents’/Guardians’ Rights 



All Parents/Guardians shall have the right to become familiar with the
School’s  day-to-day  life  and  goals.  Schools  shall  ensure
parental/guardian rights are addressed including, but not limited to:  

● Protecting their  child’s  privacy in all  ways,  including protection
from the dangers of the Internet.

● Receiving regular reports on students’ progress. 
● Meeting his or her child’s teachers at least twice during the year

for the purpose of discussing the child’s behaviour and academic
performance.  

● Visiting a classroom in which their child is attending a lesson at
least  once  during  each  academic  year,  after  informing  the
Principal and receiving permission to do so.  

● Obtaining  information  about  the  placement  of  their  child  in  a
teaching group, and their right to give their written approval of
the proposed arrangements.  

● Being informed about all School policies that have an impact on
Parents/Guardians and their children, such as the student code of
conduct, attendance policy and tuition fees. 

ROLES AND RESPONSIBILITIES: 

School owners and board of trustees will: 

❖ Monitor  School  policies  and  procedures  relating  to
parental/guardian engagement in the educational process.

❖ Ensure  that  the  School’s  policies  and  procedures  for
promoting effective parental/guardian engagement are fully
compliant with the Council’s expectations and requirements
as prescribed in this policy and related regulations.

Principals will:

❖ Develop,  implement  and  regularly  review  the  School’s
policies and procedures for promoting effective engagement
of  Parents/Guardians,  and  ensure  compliance  with  the
Council’s  expectations  and  requirements  in  relation  to
effective parental/guardian engagement.



SL
No.

Name Contact



1.
Shamsudeen Navas (President) 0505810650

2.
Maiza Sudeer (Secretary) 0554199091

3.
Sudheer Hameed Kunj 0557607266

4.
Hameed Ali Vazhathode 0559005414

5.
Riswan P Muhammed 0506921947

6.
Kadijabi Moideen 0566769902

7.
Ummalkuls Mujeeb 0568998870

8.
Sharafudheen Kaiprath 0505805902

9.
M M  Aboobacker 0507464348

10.
Shabna Thekkepeediyekkal H 0559947784

11.
Reshmi Jayakuma 0501147187

12.
Ameena Ismail M 0502378599

13.
Shibu Damodharan 0502362532

14.
Muhammed Hashim 0553249787

15.
Muhammed Febin 0559037335

16.
Bibi Mon Mathew 0501271208

17.
Waqas Afzal Qureshi 0504913392

18.
Finooza Shehaz 0523466747

19.
Jasna Riyas 0562424004

20.
Rashida Subair 0558798514

21.
Shafeer Malandy 0562518059

22.
Sameena Abdul Kharim 0566158856



23.
Vaibhavi Prashant Shinde 0502246785

24.
Biju Arakkan 0504510588

25.
Moideen Mohammed 0506140458

26.
Firose Marayam Kunnath 0506601090/

0554757570
27.

Raveendran Karakkeel
0508715201

28.
Aysha Mufeeda 0522279291

29.
Rahna Mohammed 0527795693

30.
Rasma Begam Hussain 0551068286

31.
Shamna K. A 0551674069

32.
Rasmudheen Thoombil 0552218974

33.
Binu Madhavan 0559297509

34.
Fathima Shincy 0566202799

35.
Abdul raoof Nalakath 0505613252

36.   Thamanna Ummer 0505427239

37.   Mr.Shajeem Mohamed 0501754885

38.   Fahiza 0502858384

39.   
Shabir Ali, Saheema

0551213357,
0504120000

40.   
Abdul Nazer, Shaina

0508289689,
0508260000

41.   Anil Kumar 0503969495

42.   Sheeba Manoj 0508373074



43.   Risa Rajesh 0543317973

44.   Asmar T K 0503115140

45.   Susan Shaji 0501348215

46.   Ijas Abdul Rehman 0501046673

47.   Arya Prakash 0528629359

48.   Lancy Bronson 0558307789

49.   Hare Krishna Das 0506709750

50.   Safeena Changoth 0551179144

51.   Nishana 0555352387

52.   Gausiya Mukaddar 0523306400

53.   Fasila Sherin Reshal 0545885843

54.   Husna 0569039876

55.   Geetha 0569295386

56.   Ninsha 0553595185

57.   Nesimol 0589232750

58.   Shameeela 0554478118

59.   Dileena 0554759237

60.   Siraj Oravayil 0506480887

61.   Ayra Basil 0558357233

62.   Bhavya Santhosh 0561442232



26. STUDENT COUNCIL POLICY

What is this policy?

The  Student  Council  establishes  a  liaison  between  students  and  the
Administration.  Participation  in  a  student  council  offers  students
opportunities to develop essential leadership, communication, teamwork, and
decision-making skills that are valuable for personal and professional growth.
It  encourages  students  to  become  leaders,  helps  them  gain  practical
experience and creates activities for all students.

Each section has a representative group of students selected to serve as the
Campus Student Council. Advisors to the Student Council are assigned from
the Student Service staff and the faculty. The students’ Affairs Manager of the
school Student Council are determined on an annual basis in accordance with
the Student Council Constitution, which must be approved and placed on file
in the Student Service Office. A minimum mark in the previous academic year
is required to apply to Student Council and to remain on Student Council.

What are the goals and objectives of the Student Council?

● Provide  students  with  the  opportunity  to  develop  their  Leadership
skills.

● Provide students with the opportunity to develop their Events Planning
and Public Relations skills.

● Foster  relationships  among  students  and the  members  of  the  school
community.

● Represent TMS for different organizations, VIPs, local and international
media, and other institutions in the UAE.

Rules and Procedures 

TMS  has  certain  rules  and  regulations  for  conducting  the  council  election
which encompasses the whole procedures.

1.  Eligibility Criteria



● Only students of  Grades 10-12 are eligible to nomination for the
positions.

● Specify  any  disqualifications,  such  as  academic  or  disciplinary
issues.

2. Nomination Process
● Outline the procedures for nominating candidates. Candidates can

submit their nomination form to the election committee.
● Set a deadline for nominations.

3. Campaigning Rules
● Define guidelines for campaign materials, such as posters, flyers, or

digital media.
● Specify where and when campaigning is allowed, ensuring that it

does not disrupt the normal school environment or activities.
● Clear instruct the date to stop campaigning.

4. Meet the Candidate Program
● Establish a day to introduce the candidature of all candidates.
● Ensure that all candidates have equal opportunities to present.

5. Voting Procedures
Clearly  outline  the  voting  process,  including  the  date,  time,  and
location of the election and the method of election.

6. Discipline Committee
● Committee  for  resolving  disputes  or  challenges  to  the  election

procedures/ results.
● Designate a neutral party or committee to handle disputes.

7. Code of Conduct
● Emphasize  the  importance  of  respectful  and  sportsmanship

conduct throughout the election process.
● Outline consequences for any disruptive or inappropriate behavior.

8. Declaring Results
● Clearly  communicate  when  and  how  election  results  will  be

announced.
● Ensure that the announcement is fair and impartial.

9. Post-Election Evaluation and Investiture Ceremony.



● Consider gathering feedback from candidates and voters to identify
areas for improvement in future elections.

● Use the  feedback to make  necessary adjustments  to  the  election
process.

● Introducing the new School Council Members to the whole school
by Head of the Section and Principal.

By  establishing  and  communicating  these  rules  in  advance,  school  council
elections are conducted very smoothly every year. Additionally, participation
of  students  is  ensured  while  creating  these  rules,  always  enhancing  their
understanding and acceptance of the election procedures.

Election Committee members

Supervisors Ms. Sheeja Shaffi, Ms. Noor Ayesha, Ms. Renu, 
Mr. Rafeeq, Mr. Sultan

Teachers Mr. Sajeev, Ms. Sadia, Ms. Ashar, Ms. Maya 
Manilal, Ms. Ameena Noushad

Discipline committee members

Principal Dr. V. V. Abdul Khader

Vice Principal Mr. A M Shareef

Students’ Affairs Manager Mr. I J Nazari

Head of sections Mr. Abdul Rasheed, Ms. Hasseena Begum

Supervisors Ms. Sheeja Shaffi, Ms. Noor Ayesha, Ms. Renu, 
Mr. Rafeeq, Mr. Sultan

Teachers Mr. Sajeev, Ms. Femina, Ms. Maya Manilal, Ms. 
Rahila, Ms. Salila, Mr. Ajesh, Mr. Ashar, Ms. 



Divya, Ms. Surayya

Students Council members of Morning shift 2023-24

S.No POSITION NAME CLASS

1 HEAD GIRL Liya Rafeek 12A

2 ASSISTANT HEAD GIRL Akshara Alokan 11A

3 ARTS CLUB SECRETARY Naja Sherin 12B

4 ENVIRONMENT 
SECRETARY

Hiba Basheer 12A

5 SPORTS SECRETARY Kalyani Sheeba 12A

6 ASSISTANT SPORTS 
SECRETARY

Fida Fathima 11B

7 JUNIOR HEAD GIRL Anvita K S 6B

8 ASSISTANT JUNIOR HEAD 
GIRL

Dhwani Shijine 5A

9 JUNIOR ARTS CLUB 
SECRETARY

Ishani Dev 6E

10 JUNIOR ENVIRONMENT 
SECRETARY

Meenakshi Nithin 6F

11 JUNIOR SPORTS 
SECRETARY

Afra Fathima 6F

12 ASSISTANT JUNIOR 
SPORTS SECRETARY

Iffah Sharaf 5B

Students Council members of Afternoon shift 2023-24



S.No POSITION NAME CLASS

1 HEAD BOY MOHAMED IHSAAN 12 D

2 ASSISTANT HEAD BOY RAYAN NABEEL 11 C

3 ARTS CLUB SECRETARY ADIL ASIF 12 E

4 ENVIRONMENT 
SECRETARY

MOOSSA AFAN 10 G

5 SPORTS SECRETARY MOHAMMED FADIL 12 D

6 ASSISTANT SPORTS 
SECRETARY

AHAMED RAZI 11 C

7 JUNIORHEAD BOY HANAN MUHAMMAD 5J

8 ASSISTANT JUNIOR HEAD 
BOY

MUHAMMED ZIYAN 4N

9 JUNIOR ARTS CLUB 
SECRETARY

SREEJIT SHREERAJ 
MISHRA

5N

10 JUNIOR ENVIRONMENT 
SECRETARY

AYAAN ANSHAD 4 I

11 JUNIOR SPORTS 
SECRETARY

MUHAMMAD ZEESHAN 5K

12 ASSISTANT JUNIOR 
SPORTS SECRETARY

KAILASH MADHU NAIR 4 J



27. UAE NATIONAL IDENTITY POLICY

What is this policy?

The UAE national identity refers to the sense of belonging and allegiance that
concerns the citizens of the United Arab Emirates, and the residents living on
its territory alike. 

It is a system of social and moral values associated with the lifestyle of the
people in the past, present and future. Enhancing national identity is a matter
of  national,  religious,  collective  and individual  commitment  to  the  cultural
values, customs ,traditions, language, dialect , doctrine and faith of the UAE as
a  nation.  Promoting  and enshrining  these  elements  is  a  collective  national
duty  incumbent  upon  the  community,  individuals,  government  and
institutions. 

National identity is based on six pillars through which it is possible to realize
the  main  objective  of  protecting  and  preserving  that  identity  and
strengthening and consolidating its presence in the community. 

To this effect the schools in UAE are to promote and to steadfastly practice
upholding the national identity & culture of the UAE. 

The scope of the policy 
1. The staff and students
2. The Purpose and Task to be done 
3. The person responsible for monitoring & Reporting 
4. Student Participation 
5. Evaluating Success 
 
1. The Staff and students
Once a staff member has been hired or a student is enrolled, he/she has to
abide by the existing rules and regulations including adherence to ADEC/MOE
policies and laws of the UAE government. This includes the National Identity
& culture. 



As part of our mission, we integrate national identity and culture education in
all activities in the school. It is naturally included in school life, teaching and
learning.  The  staff  delivers  the  education  through  lessons  &  co-curricular
activities to students. To hone their knowledge on national identity & culture,
the staff: 

● Attends training, participates in ADEC events & themes in support of the
national identity & culture. 

● Continuously educate / train students through co-curricular activities
on national identity & culture. 

2. Purpose & Task to be done 
TMS has aligned this policy with the 6 Pillars that support the strengthening
of the national identity, which seeks to consolidate the sense of belonging to
the  homeland,  and the  spirit  of  social  responsibility  among  all  community
members. 

➔ The  first  pillar-  maintaining,  promoting  and  disseminating  the
national identity. 
Our school shall embody the: 

● Enclosure in the curriculum, particularly in the ministry subjects
such as  :  Arabic,  Islamic  Studies,  UAE Social  Studies and Moral
Education. 

● Promotion  through the  co-curricular  activities  such as  National
Day, cultural Day, Flags Day & etc.

● Focus of activities in specified disciplines or writing in Arabic &
English subjects across the grade levels.

● Promotion  of  UAE  culture  e.g.  in  the  Morning  Assemblies  by
opening  each  school  day  with  singing  of  the  National  Anthem,
reciting of the Qur’an.

➔ The second pillar – providing general cultural norms to promote
better  children  education  practices  and  upgrading  teaching
methods 
Our school shall seek to : 

● Develop  instructions  on  how  to  nurture  talents  among  the
students through the advice and coordination of the ADEC. 



● Educational  trips  to  heritage  centers,  museums  &  other  places
that feature UAE identity & culture. 

➔ The third pillar- promoting social responsibility 
Our school shall ensure to: 

● Disseminate  the  values  of  development  across  all  subjects  and
programs.

● Encourage young people to interact with the community through
the promotion of the importance of brotherhood and practicing it.

● Instill a sense of environmental responsibility in children through
the development of awareness and care for the ecosystem. 

➔  The fourth pillar – promoting a culture of daring and pioneering in
business. 
Our school shall exemplify to:

● Integrate in the curriculum, about enterprising to develop in them
their skills in business at an early age.

● Develop in them leadership skills to be “risk takers.”
● Guide  all  student’s  career  development  by  exposing  them  in

career programs or bringing them out of the school walls towards
the universities. 

➔ The  fifth  pillar  –  encouraging  and  promoting  women’s
participation in the economic, social and cultural activities in the
UAE’s community. 
Our school shall epitomize to:

● Increase students’ participation in performing arts activities. 
● Ensure  the  participation  of  students  in  all  activities  including

sports & other events. 
➔ The  sixth  pillar-  Transforming  the  UAE’s  community  into  a

knowledge society. 
Our school shall demonstrate to: 

● Instill willingness to pursue knowledge in every citizen regardless
of age, by encouraging self and continuous learning. 

● Ensure  diversity  in  the  available  information  and  books  by
promoting translation when necessary.



● Promote  students’  passion to  read by encouraging reading and
providing them with books. 

● Develop  in  them  creativity  and  innovativeness  through  the
Innovation Hour. 

3. The  person  Responsible  for  Implementing  &  The  person
responsible for monitoring & Reporting. 
The SLT/SMT shall  be the persons responsible for implementing this
policy. They shall see to it that the contents are aligned to the existing
curriculum of  the  school.  The co-curricular  activities  shall  always  be
associated with the lesson or occasion. 
The  school  designates  the  lead  staff  that  will  be  responsible  for  the
monitoring  & reporting.  All  staff  and management  of  this  school  are
required to be involved in this undertaking. 

4. Student Participation 
The school shall ensure that students are fully aware of this policy on
enhancing the National Identity & Culture and apply to their real life.

5. Evaluating Success. 
This  school  policy  will  be  kept  under  regular  review.  In  addition,
evidences will be gathered regarding: 

● Staff awareness 
● Students’ Awareness 
● Academic progress of students where this is appropriate 
● Improved behavior of the children, where this is appropriate 
● Increase in the level of awareness achieved
●  Parents’ involvement.
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CULTURAL 
CONSIDERATION POLICY 

 
 

 

 

Introduction 
 

The population of the UAE has grown dramatically over the last few 

decades due to the influx of non-nationals who have come to 

contribute to the economic diversification and cultural enrichment of 

Abu Dhabi. As a result, the emirate’s private schools are currently 

represented by a high percentage of non-nationals – students and 

staff – who have infused the private schooling sector with an 

international richness for the whole school community. 

 
While this has led the UAE to embrace its diversity through the 

principles of tolerance as embodied through the National Tolerance 

Program, there is simultaneously a growing need to ensure that 

members of the school community are aware of the culturally and 

nationally acceptable topics and practices in the educational context. 

 
 
 

Purpose 

• Provide guidance to schools on cultural consideration in the UAE to 
assist them in developing awareness on topics and practices that 

are culturally appropriate. 

• Define expected school practices to ensure adherence to the 
current legislation of the UAE. 

• Identify specific requirements to ensure teaching and learning 
resources are aligned with the UAE’s cultural sensibilities. 
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Definitions 
 

 

Cultural 
Consideration 

Knowledge, awareness, and understanding of appropriate 

topics and practices of a culture. 

 

 
Culture 

The set of distinctive spiritual, material, intellectual, and 

emotional features of society or a social group, that 

encompasses, not only art and literature, but lifestyles, ways of 

living together, value systems, traditions, and beliefs (UNESCO, 

2001). 

 
Indoctrination 

Biased teaching to further a doctrine, principle, religion, or 

ideology. 

 
Legislation 

The set of legal documents (laws, bylaws, regulations, policies, 

directives, standards, rules, etc.) that govern and regulate 

practices in a specific area of jurisdiction. 

 
Malicious Intent 

Having a predetermined purpose to disregard cultural 

consideration and consequently cause cultural offense. 

 
 

National Identity 

A system of social and moral values associated with the lifestyle 

of the people in the past, present, and future (Ministry of Culture 

and Youth, as cited in Official Portal of the UAE Government, 

n.d.). 

 
 

School Community 

Staff, students, parents/families, alumni, and others, who share 

responsibility for one another, provide an environment for 

intellectual learning, and create a healthy social atmosphere 

where all the members of the community are supported. 

 
Teaching and 
Learning Resources 

Any written, audio-visual, and/or e-learning/technological 

document, material, object, event, person, etc. that supports 

and enhances teaching and learning, directly or indirectly. 
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Policy 
 

1. Adherence to UAE Legislation 

 
 Schools shall ensure that members of the school community understand, 

respect, and adhere to the requirements identified in this policy, the Code of 
Conduct for 

Education Professionals in General Education (MoE, 2022), MoE Circular No. 1 of 2022 

Regarding Private School’s Compliance with National Identity Requirements in the 

School Environment, MoE Circular No. 1 of 2023 Regarding Promoting a Safe School 

Environment, and all other legislation in the UAE. 

 
 The Principal shall be responsible for ensuring that school practices and the 

content of all teaching and learning resources align with and respect cultural 

consideration as regulated within the laws of the UAE, including but not limited 

to the following: 

1. “Respecting the constitution, laws and orders issued by public authorities in 

implementation thereof, observance of public order and respect for public 

morals, is a duty of all residents of the union” (Article 44, Constitution of the UAE). 

2. “Preserving the Islamic and Arab principles and values, public morals, and the 

values, traditions, and systems of the state” (Clause 11, Article 11, Federal Decree 

Law No. (18) of 2020 Concerning Private Education). 

3. “Respect for national identity and sovereignty” (Clause 12, Article 11, Federal 

Decree Law No. (18) of 2020 Concerning Private Education). 

4. Penalties are applied for “Manufactur[ing], import[ing], export[ing], possess[ing], 

acquir[ing] or transfer[ing] with the intention of exploitation, distribution or display 

to others, writings, drawings, photographs, films or symbols or other things if they 

violate public morals” (Article 416, Federal Decree Law No. (31) of 2021  

Promulgating the Crimes and Penalties Law). 

 
 
 
 

2. Addressing Cultural Consideration in Schools 

 
 School Requirements: Schools shall have in place the following elements that 

address cultural consideration: 

1. Induction and Refresher Training: Schools shall organize an induction on cultural 

consideration awareness for all new staff, parents, and students. Refresher 

training shall equally be provided annually to returning staff, parents, and students 

to enable them to maintain their awareness of cultural consideration in the UAE. 

2. Vetting Resources: Schools shall establish processes and procedures for vetting, 

reviewing, and selecting teaching and learning resources as per Section 2.3 

Learning Resources and Activities of this policy. 
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3. Observation of UAE Cultural Practices: School shall adhere to cultural practices 

such as singing the UAE national anthem daily, observing official public holidays 

and national celebrations, and following protocol for flags and portraits as per the 

Positions of their Highness’ Pictures and Placements and Uses of Flags Manual. 

This includes ensuring that the only flag raised in schools is that of the UAE and 

portraits are those of the UAE’s leaders. 

4. Monitoring of School Communications: Schools shall regularly monitor all official 

and unofficial school-related communication channels (newsletters, social media, 

parent communication groups, etc.) to ensure their compliance with this policy. 

5. Response Mechanism for Non-Compliance: Schools shall establish processes and 

procedures for reporting and responding to any breaches of this policy in school. 

 
 

 Community Conduct: Members of the school community shall conduct 

themselves in ways that are mindful of cultural consideration, including the 

following: 

1. Respecting the UAE’s cultural and social norms, values, and traditions. 

2. Refraining from (directly/indirectly) promoting inappropriate stereotypes, 

preconceptions, and assumptions about the UAE and the region. 

3. Refraining from directly or indirectly encouraging any behavior, practice, or 

displays that are culturally inconsiderate, such as drug and alcohol use, smoking, 

violence, promoting alternative gender identity and sexual orientation, 

indoctrination, etc. 

4. Refraining from using symbols, colors, or imagery associated with any 

movement/beliefs related to political, social, or extremist religious groups which 

are culturally inconsiderate, such as misrepresentations of prominent figures, 

images that are gratuitously violent or sexual in nature, representation of pride 

movement, extremist ideas, etc.). 

5. Refraining from conducting any activities and/or using any content that leads to 

the indoctrination and promotion of religious/political extremism, racism, bullying, 

and all other forms of discrimination. 

6. Refraining from holding rallies, demonstrations, and protests on school premises 

or while holding a school-related event offsite. 

7. Ensuring that one’s appearance is culturally considerate. Examples include but are  

not limited to: 

a. Covering of visible body tattoos and any type of piercings for men 

and women. 

b. Appropriate clothing in line with the school’s dress code. 

8. Ensuring the appropriateness of all school-organized events and celebrations to 

UAE culture, in adherence with this policy. 

9. Adhering to the laws of the UAE by conducting themselves accordingly. 
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 Learning Resources and Activities: Schools shall establish a Resource 

Selection Committee to ensure that all teaching and learning resources are 

vetted for cultural consideration. The school shall ensure the following while 

reviewing and selecting any teaching and learning resource: 

1. The suitability and appropriateness of the teaching and learning resources 

intended for a certain age group. 

2. The suitability and appropriateness of the materials (topic/content/images) to the 

UAE culture, values, and national identity: For example, topics/content/images 

that are culturally inconsiderate or encourage undesirable habits/behavior such 

as drug and alcohol use, violence, smoking, gambling, alternative gender identity 

and sexual orientation, indoctrination, etc., shall not be accepted. 

3. The suitability and appropriateness of political topics as per the approved UAE 

Social Studies curriculum. 

4. Schools shall establish a process, with full documentation, to vet or verify the 

suitability of all resources, that includes a final signing off by the head librarian, the 

Resource Selection Committee, and the Principal. 

 
 

 Topics in the Approved Curriculum: Schools shall ensure the following when 

addressing potentially controversial topics: 

1. If the approved curriculum includes topics relating to biological reproduction, 

human evolution or sex education, schools shall limit the usage of figurative 

explanation and scientific images/photos required to address the relevant 

learning outcomes in a manner that is respectful and culturally considerate. 

a. Schools shall inform parents in advance of the lesson, including the topics 

that will be covered (and whether the topic will be covered in any 

assessments), and allow parents to excuse their child from attending the 

relevant lesson with a written exemption. 

2. If the approved curriculum includes topics relating to revolution, wars, or any other 

potential violent conflict, schools shall ensure that the required content is 

discussed and handled in the right formal educational context and presented 

objectively as related content may involve offensive, violent, or obscene imagery 

or themes. Schools shall limit figurative explanation and scientific images/photos 

required to address the relevant learning outcomes in a manner that is respectful 

and culturally considerate. 

3. If the approved curriculum includes any potentially controversial topics as part of 

the learning resources or activities required for the preparation of any high-stakes 

exams, schools are authorized to teach these topics after seeking approval from 

ADEK. 

4. Where controversial topics may surface outside of approved curricula due to 

high-profile current events, schools shall follow UAE government direction and 

adhere to any directives issued by relevant federal or local UAE authorities. 
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3. Roles and Responsibilities 

 
 Schools shall ensure that explicit responsibilities have been conveyed to all parties. 

1. Teachers shall: 

a. Develop lesson plans using resources approved by the school’s vetting 

process. 

b. Conduct additional screening to ensure resources used and content 

presented to students are culturally appropriate. 

c. Prepare and vet all online resources in advance of all lessons to ensure they 

are free of any culturally inconsiderate content, including (but not limited to) 

images, texts, color schemes, terminologies referencing any of the topics 

covered in this policy. 

d. Teachers shall avoid indoctrination when discussing political or cultural 

matters in class. 

e. Immediately report any content discovered in resources that may violate this 

policy to Middle/Senior Leaders and the Principal. 

f. Ensure adherence with this policy, including data confidentiality requirements 

when posting school information on public forums, such as social media 

channels. 

2. Middle/Senior Leaders shall: 

a. Review and approve lesson plans and resources developed by teachers. 

b. Ensure all resources and materials selected and/or developed are age- and 

culturally considerate and have been approved by the school’s vetting 

process. 

c. Supervise the use of resources and materials during lessons to ensure 

adherence with this policy. 

d. Continuously monitor the content of the approved digital resources to ensure 

compliance with the regulations, policies, guidelines, and circulars issued by 

ADEK. 

e. Immediately report any content discovered in resources that are non- 

compliant with this policy to the Principal. 
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3. Head librarians shall: 

a. Review, vet, and sign off all resources requested and ensure that they are 

compliant with relevant requirements and are age- and culturally appropriate. 

b. Submit the list of acceptable and non-acceptable resources to the Resource 

Selection Committee for review and approval. 

c. Continuously monitor digital and non-digital resources and textbooks 

including their usage to ensure compliance with the regulations, policies, 

guidelines, and circulars issued by ADEK. 

d. Immediately report any content discovered in resources that may violate this 

policy to the Principal and remove the resource from circulation. 

 
4. Principals shall: 

a. Form a Resource Selection Committee to review, vet, and approve all 

resources. 

b. Implement and document the school-level process for the selection of 

teaching and learning resources as per Section 2.1.2 of this policy. 

c. Provide, upon request, the full set of documentation for the vetting process as 

indicated in Section 2.3.4 to ADEK. 

d. Communicate school-level processes and procedures to all staff. 

e. Ensure all resources and materials selected and/or developed at the school 

are age- and culturally appropriate. 

f. Ensure the delivery of cultural consideration awareness induction and 

refresher training. 

g. Report any content discovered in resources that are non-compliant with this 

policy to ADEK and ensure it is immediately removed from circulation. 

h. Ensure relevant staff engage parents to communicate that their school: 

1. Entrusts parents to oversee their child’s use of the internet at home to 

minimize their exposure to inappropriate content. 

2. Expects parents to immediately report to both the school and Abu Dhabi 

Contact Centre (800 555) any content in school resources that are non- 

compliant with this policy and always exercise caution when posting 

school information on public forums and social media channels. 
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4. Compliance 

 
 This policy shall be effective as of 9 January 2024 and schools are expected 

to be fully compliant by this date. 

1. ADEK will actively and rigorously monitor compliance with this policy. Any 

report of potential violations will be investigated and will lead to a 

determination of non- compliance if malicious intent is established. 

2. Sanctions for non-compliance may include the following, subject to the 

approval of the ADEK Chairman: 

a. Revocation of the appointment letter of the individual(s) for whom 

malicious intent was determined. 

b. A warning letter to the school and its investors. 

c. A penalty ranging from 50,000 AED to 350,000 AED. 

3. Continued failure to comply with this policy shall be subject to legal 

accountability and the penalties stipulated in accordance with ADEK’s 

regulations, policies, and requirements, notwithstanding any other 

penalties imposed by Federal Decree Law No. (31) of 2021 Promulgating 

the Crimes and Penalties Law or any other relevant law. ADEK reserves 

the right to intervene if the school is found to be in violation of its 

obligations. 
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Policy Execution: 
 

According to the policy, every member of the hierarchy must always, at all costs, 

follow the compliance of the cultural consideration on the school grounds. If any 

discrepancies or infractions are noticed, the policy coordinator should be notified 

right away via email and a face-to-face meeting with supporting documentation. 

 

Staff members and students who violate the policy will be properly discussed and 

advised to follow it. 

 

Severe breaches and repeat offenders may face suspension, termination, or a 

show-cause letter (an immediate committee will be established to handle the 

appropriate repercussions). 

 

The teaching staff of the class must record any violations by the pupils in the 

logbook. Shall inform the immediate supervisor of the same, together with 

supporting documentation, in order to inform the students of the policy and its 

implications. Repeated or serious breaches may result in the parents being 

contacted, undertakings being made, suspensions, and even the issuance of 

Transfer Certificates, which designate the formation of an instance committee to 

handle the situation and ensure that the policy and UAE law are followed. 
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The Model Private School 

Abu Dhabi, UAE 

 

DRESS CODE POLICY FOR STAFFS AND STUDENTS 

 

The Model Private School is committed to providing a respectful and inclusive learning 

environment for all staff and students. This dress code policy is designed to ensure that our attire 

reflects the values of our school community and respects the cultural norms of the United Arab 

Emirates. 

Ensuring a dress code for staff and students in school according to UAE culture involves being 

mindful of cultural elements and expectations. In the UAE, there are certain types of clothing 

that are not appropriate for government buildings, and the same applies to schools.  

Schools may also require parents to dress modestly by keeping their knees, shoulders, and 

midriffs covered. It is important to note that decency is subjective, and cultural norms and 

preferences take precedence. Therefore, it is advisable to wear clothes that cover arms and 

legs, and to be aware of local customs. 

General Principles: 

 All staff and students are expected to dress in a neat, clean, and professional 

manner that is appropriate for an educational setting. 

 Clothing should be modest and avoid revealing excessive skin or being overly 

tight or transparent. 

 Attire should not promote any particular religion, political ideology, or offensive 

messages. 

 Clothing should not be disruptive to the learning environment or cause safety 

hazards. 

Specific Guidelines: 

For Staff: 

 Men: Collared shirts, dress pants, suites or blazers and closed-toe shoes are 

required. Shorts, sandals, and ripped clothing are not permitted. 

 Women: Saree, Salwar suits or pantsuits are acceptable. Clothing should cover 

the shoulders and knees. Tight-fitting clothing, leggings, and ripped clothing are 

not permitted. 
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For Students: 

 Elementary School: 

o Boys: A prescribed dress code is available separately and also mentioned 

in school diary 

o Girls: A prescribed dress code is available separately and also mentioned 

in school diary 

 Secondary School: 

o Boys: A prescribed dress code is available separately and also mentioned 

in school diary  

o Girls: A prescribed dress code is available separately and also mentioned 

in school diary 

 

Exceptions: 

 Exceptions to the dress code may be granted on a case-by-case basis for 

religious or cultural reasons, with prior approval from the school administration. 

 During physical education classes or school-sponsored events, appropriate 

athletic attire may be worn. 

Enforcement: 

 Staff and students who are found to be in violation of the dress code will be 

politely reminded of the policy.  

o School management shall observe very closely during the school assembly 

and during staff meetings to maintain the professional and UAE culture 

aligned dress codes on the premises. 

o School circulates Dress Code policy at the beginning of the academic 

year and one more time in between to make awareness of it. 

o Staffs who violates repeatedly, may be served a show-cause notice for the 

explanation and may result in disciplinary action; includes suspension and 

sending for a long vacation without pay (a committee will be formed and 

the action shall be taken accordingly). 

o Students’ violations of Dress Code always observed right from boarding the 

bus and entry to the premises. 

o Next round of check-up being followed up at the school assembly by the 

concerned teachers and being reported to the class teacher accordingly. 

A log book is being maintained to notify with the student’s signature in the 

class room on a regular basis. 

o Finally, the class teachers checks at the first period during attendance. 

Violators are been warned and asked to adhere to the policy to maintain 

the professionalism and ethics in respect to the UAE Law and guidelines. 
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o Frequent violators are served a warning letter to their parents either to take 

the matter seriously immediately or to ask to meet the concerned class 

teacher and the lead to take an undertaking to ensure not to be repeated 

in future. Repetitions may lead to suspension of the students and 

withdrawal from the school (to be decided by the committee lead by the 

principal). 

To guarantee professionalism and orderly conduct on school property, a well-written 

behavior policy and disciplinary committee are in place. 

 

Review and Revision: 

 This dress code policy will be reviewed and revised periodically to ensure it 

remains relevant and effective and adhere to the UAE customs, culture and 

values. 

 The school community will be consulted during the review process. 

__________________________________________________________ 

 



29. ASSESSMENT POLICY
INTRODUCTION

At TMS, we believe that effective assessment is to inform planning
for the next steps in learning for individual and groups of students
in order to support  and maximise  attainment.  Planned objectives
and outcomes should provide clarity about what is to be learned by
different groups of students and in assessing progress. In our school
we  undertake  two  different  but  complementary  types  of
assessment:  assessment  for  learning  and  assessment  of  learning.
These  two  types  of  assessment  are  used  from  a  baseline  of
understanding about students’  prior learning. Effective teaching is
based on knowing students’ starting point.

● Assessment  for  learning (formative  assessment)  involves the
use  of  assessment  in  the  classroom  to  raise  student
achievement. It is based on the idea that students will improve
most if they understand the aim of their learning, where they
are in relation to this and how they can achieve this aim (i.e., to
close the gap in their knowledge and skills). Self-evaluation is a
key component of assessment in the school.

● Assessment  of  learning  (summative  assessment)  involves
judging  students’  performance  against  UAE  National  agenda
and curriculum levels internationally specifically against CBSE
standards. Teachers make these judgments at the end of a unit
term and at the end of each academic year. These assessments
inform about students’ prior learning when new units of work
commence.

Students  are  given  regular  oral  and  written  feedback  on  their
learning  so  that  they  understand  how  to  progress.  Their
involvement  in  the  review  process  empowers  students  to  act
towards their next steps in learning and so raise the standards of
achievement and rates of progress.

AIMS AND OBJECTIVES

The objectives of assessment in our school are to:



● Enable students to demonstrate what they know, understand

and can do in their work;

● Help  students  recognise  the  standards  to  aim  for,  and  to

understand what they need to do next to make progress in
their work;

● Help students and teachers to determine which strategies to

apply  such  as:  oral,  interaction,  questioning,  observing,
discussion, peer and self-assessment;

● Give  equal  opportunities  to  students  with  varied  learning

styles;

● Allow teachers to plan work that accurately reflects the needs

of each student or group of students.

● Provide regular information for parents that enables them to

support their child’s learning;

● Provide  Senior  and  Middle  leaders  with  information  that

allows them to make judgements  about the effectiveness of
the school planned learning programmes and to benchmark
the levels of challenge appropriately across the school.

ROLES AND RESPONSIBILITIES

Role of the Vice Principal

Vice Principal will:
● Prepare and share the timeline to all the leaders
● Ensure  there  is  a  coherent  strategy  for  the  effective

management  of  performance  data  (this  will  include  noting
which optional tests will be used and how and when data will
be made accessible to staff)

● Set targets which are SMART and robust  for the end of each
phase for cohorts and groups of children derived from school
self-evaluation and international benchmarking.

● Provide all leaders with training on the interpretation and use
of  data to inform target  setting  and expectations  to inform
planning of teaching and learning.

● Analyze  student  progress  and  attainment,  including



individual  students  and  specific  groups  prioritizing  key
actions to address underachievement.

Role of the Assessment Coordinator
Assessment coordinator will:

● Ensure that the policy is always adhered to
● Monitor standards in all core subjects
● Report  to the Vice Principal  on all  key aspects  of  students’

progress  and  attainment,  including  current  standards  and
trends over previous years.

Role of Head of Departments
Head of Departments will:

● Analyses performance data in their subject area.
● Monitor  progress  of  students  and  teachers  towards  the

targets at regular intervals.
● Evaluate  outcomes  with  reference  to  national  and

international comparative data, focusing on trends over time,
the relative performance of different groups of students, and
performance  within  and  progress  between  phases  and
performance compared to different subject areas.

Role of Teachers
Teachers will:

● Use  and  apply  their  data  analysis  and  tracking  training  to
ensure students  are  attaining  well  and making good value-
added progress between grades and phases

● Update tracker at regular intervals as set out on reporting and
assessment calendar

● Complete  required  tasks  as  set  out  on  reporting  and
assessment calendar

● Have  high  expectations  of  all  students’  progress  over  the
academic year

● Be aware of  different  groups of  students  and their  relative
attainment and progress against targets set, national averages
and between groups

● Encourage  students  to  assess  their  progress  towards  their
targets and help them understand what they have to improve

● Ensure their planning for teaching and learning is based upon
a crucial awareness of where students are in their learning
and where they need to go next

● Include  opportunities  for  peer  and  self-assessment  during



weekly planning
● Ensure  students  know  their  ‘next  steps  targets’  in  their

respective subjects
● Report  the  progress  of  students  against  their  targets  to

parents regularly as per assessment and reporting calendar
● Work with designated phase in charge and HOD to complete a

thorough analysis of students and identify next steps during
departmental meeting

Role of Students
Students will:

● Participate actively in assessment opportunities in lessons
● Take  responsibility  for  understanding  and  acting  on  both

written and oral feedback given by their teachers or peers
● Ensure that their entitlement to advice and guidance on how

to improve their academic achievements are fulfilled
● Support  other  students  constructively  when  asked  to  be

involved in peer assessment.

Role of Parents
Parents will:

● Discuss with their child the assessment report sent to them
which includes a summary of levels/ grades for each subject

● Liaise  with  the  specialist  teachers  or  homeroom  teacher
about  any  concerns  regarding  their  child’s  progress  as
identified through assessment.

PLANNING FOR ASSESSMENT

● School’s curriculum plans guide teaching and learning. Details
of  what  is  to  be  taught  to  each  year  group  are  recorded
centrally in fortnightly plans drawn from the Scheme of Work
based on the school curriculum. Opportunities for assessment
within each broad unit of work are also identified.

● Lessons and series of lessons are planned with clear learning
objectives. Lesson planning is based on the teachers’ detailed
knowledge of each student. Teachers strive to ensure that all
tasks  set  are  appropriate  to  each  student’s  ability.  Lesson
planning clearly states the expected outcomes for each lesson
in a series of lessons.

● Teachers  share  planning  learning  objectives  with  students.
They also indicate the way in which the activities are linked to



the learning objective and the success criteria or rubric against
which the work will  be judged. Students should have a clear
understanding of the aims of their work and what steps they
need to take to complete it successfully.

● Teachers  ask  well-phrased  questions  and  analyse  students’
responses to find out what they know and understand and to
reveal their misconceptions.

RECORDING

● Teachers  use various methods of  assessing  a student’s  learning.  A
range  of  formative  and  summative  assessments  are  recorded  to
inform next steps in learning.

● Annotated lesson plans are used as a record of progress measured
against learning objectives.

● Tracking of students’ progress is done through the student progress
tracker maintained by the respective subject teacher with ‘What next’
to help students focus and improve learning.

Tracking of students’ progress is done at various stages: Through notebook
work, classroom activities, pre assessment (SOLO, Precap tests, KWHLAQ)
and post assessments.

● The  objectives  for  individual  lessons  are  taken  from  the  broad
learning  objectives  within  the  school’s  curriculum  plan  to  create
topic specific rubrics. Teachers record the progress of each student
against these objectives. This enables them to make a judgment about
the  work  of  each  student  in  relation  to  the  curriculum  levels  of
attainment.  Each  teacher  passes  this  information  on  to  the  next
teacher at the end of each year.

TARGET-SETTING

● Targets  are  set  for  all  students  using  formative  and  summative
assessments throughout the academic year. Teachers set individual
and personalised targets for each student in their subject area, based
on  a  triangulation  of  different  data:  CAT4  indicators,  baseline
assessments,  benchmark  assessments,  end  of  previous  year  data,
student  profiles/IEPs  and  teacher  judgment.  Teachers  discuss
individual  targets  and communicate  these  to  parents  during  Open
House and Student Led Conferences.

● Students  are  encouraged  to  set  their  own  targets  using  Visible
Learning Proforma alongside their teacher and are made aware of



how they can progress within their learning to achieve their learning
targets. This is to encourage students to become active learners who
take  responsibility  for  and  manage  their  own  learning.  In
Kindergarten, students use ‘I am the Boss of my Learning’ folder to
set targets with support from parents and teachers.

● Term wise or more frequent analysis is done to track the progress of
the students. Based upon this, targets are reviewed, and intervention
strategies put in place with clear timelines set for review.

REPORTING TO PARENTS

A  range  of  strategies  that  keep  parents  fully  informed  of  their  child’s
progress in school are used to share with them on the school’s learning
portal. Parents are encouraged to contact the school if they have concerns
about any aspect of their child’s work.

Reporting to parents done through the notebook feedback and next steps is
clearly charted.

● Parents  are  offered  the  opportunity  to  meet  their  child’s  teacher
formally after each assessment during the Open House, 4 to 5 times
per  year.  Following  Target  Group  Meetings,  teachers  share  with
parents  how  they  can  help  at  home  to  support  progress  and
attainment.  Parent Feedback Form tracks the progress of the child
and the next step in consultation with the parents.

● Parents  receive  two  written  reports  of  their  child’s  progress  and
attainment during the year. In these reports target areas for the next
term or school year are identified.

● The  school  offers  parents  of  students  in  KG  1  and  2  term  wise
opportunities to discuss with the teacher their child’s learning profile
using  performance  indicators  as  a  gauge  for  progress  and
achievement.

● The outcome tracker for every 6 weeks is shared with the parents to
track the consistency in the progress made by the student.

● Students take ownership of their learning by tracking their progress
at  different  stages  and  share  their  next  steps  during  Student  Led
Conferences.

FEEDBACK TO STUDENTS

Feedback  must  be  regular  and  frequent  to  be  an  effective  tool  for
promoting learning for students. This develops an interactive process that
confirms when students are on the right track and then lets them know



what needs to be done to improve and make progress.

The feedback is given to students by teachers,  school leaders, peers and
parents.

● To  prompt  all  students  to  respond  to  the  written  feedback,  the
teacher  must  help them develop their  thinking skills  and promote
independent learning.

● Having students assess their own or each other’s work is an integral
aspect of AFL in the school. An agreed code of marking is used and
followed by teachers  and students  for  peer and self  –  assessment.
Marking  must  support  a  student’s  learning  and  it  should  be
remembered that too many marks on a piece of work can overwhelm
and  demoralize  a  student,  if  not  presented  constructively.  The
marking policy clearly communicates on the frequency of marking
and feedback.

● Teachers  must  allow  time  for  students  to  absorb  any  comments
written on their work, to answer any questions written on it by the
teacher, and also to ask any questions of their own. There may also
be  improvements  they  can  work  on  during  this  time.  The  time
teachers  spend  on  marking  must  really  have  an  impact  on  the
students’ progress. Learning is maximised when students enter into a
dialogue about their work.

● Marking and feedback is also based on the progress made after the
previous feedback and it is specific for the child. To encourage child
of his/her achievement.

CONSISTENCY

All subject leaders study samples of students’ work and set up a monitoring
and  moderation  schedule  within  their  subject  area.  They  use  the  CBSE
exemplification materials to make judgements about the levels of students’
work and complete a gap analysis.  Teachers discuss these levels,  so that
they have a  common understanding of  the expectations  in each subject.
Books are scrutinised on different levels using rubrics.

Book scrutinizes are conducted throughout each academic year to ensure
that  there is  consistency in terms of marking,  presentation,  progression,
differentiation, target-setting and standards of work expected. A proforma
is  completed  to  record  these  sentences  and  to  inform  the  tracking  of
assessments.

Book scrutiny has rubric and is scrutinised at different levels.



Assessment Proforma- To ensure the consistency of the procedures.

Consistency in assessment  helps to ensure that  when judgements  about
individual students are made at the end of the grade or phase against the
standards  in  the  curriculum  there  is  fairness  for  students.  It  provides
governors, leaders, teachers, parents, and students with confidence in the
validity  of  judgements  reached  in  schools.  Effective  approaches  to
consistency enhance teachers’ knowledge and increase confidence in their
own assessments.

Processes involved in ensuring consistency in teacher assessment include:

● Assessor  networks  –  the  development  of  a  forum  to  develop  a
shared  understanding  of  the  standard,  assessment  guidelines,
share  best  practice,  develop  assessment  tools,  and  develop
exemplars,

● Quality  endorsement  of  assessment  tools  and Cross  Moderation
and  Verification  Toolkit  (CMVT)  –  by  external  consultants  or
organisations

● Assessment  record-keeping  –  to  track  the  outcomes  of  the
assessment process

● Assessment  tool  bank – a  collection of  evidence gathering  tools
and techniques that are developed and shared among a group of
internal  and  external  assessors.  This  could  include  a  set  of
procedures and guidelines as well as assessment materials.

● Bank  of  assessment  exemplars  and  benchmarks  such  as
standardised portfolios

● Guidelines  to  interpret  the  curriculum  standards  or  learning
outcomes

● Guidelines on the collection and judgment of evidence
● Validation of assessment tools – a process designed to ensure that

assessment tools reflect the requirements of the relevant subject
or assessment

● Sampling  -  reviewing  a  random  selection  of  assessments
conducted  to  ensure  that  the  planning  and  preparation,  the
conduct,  the record keeping and reporting,  and the review and
evaluation of the assessments were undertaken in line with the
policy  of  the  school,  the  requirements  of  the  subject  and  the
needs of the student.

● Student Satisfaction Survey
● Guidelines for conducting assessments
● Assessment  Verification  Toolkit  –  a  formal  statement  that  is

completed by all parties to an assessment which indicates their



views  on  the  assessment  process  and  outcomes  during
moderation or standardisation of assessments

● Mentoring of Assessors
● Specialist Assessor

FEATURES

A system of Comprehensive Continuous Evaluation is followed at TMS.

The  scope  of  evaluation  at  TMS  extends  across  the  areas  of  learners’
personality  development.  It  includes  both  scholastic  and  co-scholastic
areas, academic and pastoral. It is comprehensive in nature.
Assessment  is  continuous  and  reveals  the  strengths  and  weaknesses  of
learners more frequently, so that the learners have better opportunity to
understand and improve themselves.

TYPES OF ASSESSMENTS

1. Formative or Assessment for Learning. (AFL)

It  is  based on the principle that  pupils  will  improve most  if  they
understand the aim of their learning,

● Where they are in relation to this aim?

● How they can achieve the aim?

Teachers need to ensure that, if students are to make progress they
know where they are in the learning continuum, where they need to
go and how best to get there.

Formative assessments are used to:
● Identify student’s strengths and gaps in their skills/knowledge
● Identify next steps for learning
● Inform future planning
● Enable appropriate strategies to be employed
● Facilitate the setting of appropriate targets for the class, group,

as well as individuals
● Track student’s progress
● Facilitate  an  evaluation  of  the  effectiveness  of  teaching  and



learning
● Inform future teaching and learning strategies
● Identify  individuals  and  groups  for  specific  intervention

support.

2. Summative or Assessment of Learning

It is important to capture what has been learned at certain points in
for informing parents, students and teachers of a child’s attainment
and progress. This will also inform whole school target setting and
prediction of a cohort’s future attainment.

Periodic summative assessment includes

● Periodic  term  examination  occurs  at  the  end  of
learning/instructional experience through formal paper/pencil
tests and practical examinations (wherever applicable)

● Record performance in a specific area on a specific date
● Providing  information  about  cohort  areas  of  strength  and

weakness to build into planning for the future.
● Summative Assessments will be conducted for Phase 3 & Phase

4 with the selected question papers.
● Ways  teachers  work  together  on  teaching,  learning,  and

assessment may involve:
● Joint  planning  between  teachers  in  the  same  grade  or

department, across grades or across phases
● Using the curriculum to agree objectives for teaching, learning,

and assessment.
● Developing common activities focused on agreed objectives.
● Discussing and assessing work to develop shared expectations

of performance in standardisation sessions, in-school and with
cluster schools.

● Moderating a range of work of individual students to enable
more secure and consistent judgements at the end of a grade or
phase in-school or during cluster meetings.

● Comparing the performance of students from different grades

or classes on common activities.  The following table outlines

the types of Assessment of the school.



External Assessments

The school undertakes a variety of external assessments, all in line

with the expectations of the National Agenda Parameters set out by

the ADEC.

All students in Grade 3 to 11 have CAT4 data. For existing students,

these are undertaken every two years, whilst new students will take

a CAT4 on arrival. Where possible, these are completed by the end

of April at the start of each academic year. Students from grade 3-9

undertake  ASSET  in  English,  Math  and  Science  as  part  of  the

requirement for the National Agenda Parameters.

CAT4,  ASSET  and  year  end  exams are  used  in  triangulation  to

ensure we can identify potential, analyze gaps in a child’s learning

and understanding, and identify any barriers for learning. Students

in specific  grades will  undertake PISA,  PIRLS,  e-PIRLS and TIMSS

Assessment

Formative
Periodic /Summative

Assessment

Pre Test, 
Post Test etc

During a 
Lesson After Lesson

End of Unit

Direct 
Questioning
/Activities

Peer & Self- 
Assessment, 

Quizzes,

Projects, 
Research, 
notebook 

work

Pen & paper
External 

Examination 
ASSET, CAT4,

TIMSS etc.



tests.  These  are  international  benchmarking  assessments  in

Reading, Mathematics and Science.

1. Assessment at end of KG

In the final term of the year in which the child reaches age five, the
Student  Portfolio  must  be  completed  for  each  child.  The  Profile
provides  the  parents,  the  teachers  and  the  school  with  a  well-
rounded picture of a child’s knowledge, understanding and abilities,
their progress against expected levels, and their attainment as they
enter  KG2  to  Grade  1.  The  portfolio  must  reflect:  ongoing
observation;  relevant  records held by the setting  and notes  from
discussions with parents, and any other adults whom the teacher or
parent feel,  can offer a useful contribution accelerating the child’s
progress

Each child’s level of development must be assessed against the early
learning  goals  in  the  seven  prime  areas  through  an  assessment
checklist, anecdotal records, learning journey.

             The school must indicate whether children are: -

⮚ Meeting ‘Expected’ levels of development.

⮚ Whether they are ‘Exceeding’ expected levels.

⮚ Yet to reach expected levels (‘Emerging’).

The teacher will share the results of the Portfolio with parents. If a

child moves to a new school during the academic year, the school

will send the assessment of the child’s level of development against

the early  learning goals  to  the  relevant  school  within 15 days of

receiving a request.

The Portfolio will be completed for all children, including those with

special educational needs or disabilities. Reasonable adjustments to

the assessment process for children with special educational needs

and disabilities will be made as appropriate.



PROMOTION

KG 1 & KG 2:
A child is promoted to the next grade based on his performance
in various areas of the KG curriculum.

Grade I to VIII:

Attendance:  A  minimum  of  75%  attendance  per  term  is
mandatory for a student to be promoted to the next grade.
Scholastic  Areas:  A  student  must  obtain  a  minimum  of  the
following marks in each subject for….

Subjects Marks

Islamic studies/MSc 50%

Arabic 50%

UAESS 40%

English 33%

Math 33%

CBSE SST 33%

Science 33%

Second Language 33%

● Co  scholastic  areas:  A  student  must  obtain  a  minimum  of  an
overall "C" Grade in the Co scholastic areas.

● A student may remain in the same grade for the next academic
year if the parent so desires. A written request from the parent
will be forwarded to theADEC for their kind approval.

Grade IX to XII:
Promotion will be based as per the CBSE and ADEC guidelines.

ABSENCE

For  Summative  assessments,  retest  is  permitted  only  on medical
grounds  after  provision  of  medical  certificate.  Approval  of  the
Principal is required for this.

ASSESSMENT STANDARDIZATION



We regard assessment processes as intrinsic  to teaching,  learning
and students’ progress as such the expectation is that teachers know
the students in their classes not just by name but by AoL and AfL. To
ensure impactful  learning is  taking  place we aim to maintain the
quality  of  our  internal  evaluation  by  performing  assessment
standardization  processes.  At  TMS  we  know  that  achieving
consistency starts with an understanding of:

● What is being assessed?

● What evidence is needed?

● How will the assessment decision be made?

Assessment standardization is completed as follows:

1. Teachers agree to assess a unit or topic with other teachers who
teach the same subject for the same class at the school.

2. Main learning outcomes to be evaluated are determined.
3. Assessment  methods  are  selected  (tests,  reports,  project,

assignment, practical)
4. Teachers build and agree on the assessment tool (test answers,

project steps, assignment implementation steps, rubrics)
5. Assessments are conducted with the targeted students.
6. Meetings  with  colleagues  take  place  and  sets  of  student

assessments  are  shared  prior  to  any  corrections  being  made
(tests, reports, project, assignment, practical). Samples of student
assessments  selected  reflect  the  different  levels  and  needs  of
students in the class.

7. Each  teacher  marks  the  sample  of  submitted  and  uncorrected
assessments using the assessment tool generated earlier and they
compare their evaluation scores and feedback comments on an
individual basis with their colleagues.

8. Colleagues  discuss  and  agree  on  what  they  have  identified  in
relation to the assessment tool.

9. Teachers then proceed to mark the students' work according to
what has been agreed upon in relation to changes made to the
assessment tool, mark allocations, specific terminology expected,



length of answer and so on.
10. School  leaders  observing  teacher  discussions  will  evaluate

whether  assessments  conducted  were  related  to  the  intended
learning outcomes and skills to be measured. Whether teachers
were able to define the typical answers for the different levels of
students in the class.

HOMEWORK

Homework contributes toward building responsibility, self-discipline
and lifelong learning habits. It is the intention of school staff to assign
relevant,  challenging  and  meaningful  homework  assignments  that
reinforce classroom learning objectives.  Homework should provide
students  with  the  opportunity  to  apply  information  they  have
learned,  complete  unfinished  class  assignments,  and  develop
independence.  Homework  grades  are  modified  based  on students’
individual needs.

Students should be given at least two nights to complete homework
tasks except mathematics which calls  for daily practice.  We expect
students  to  maintain  the  same  standards  for  presentation  of
homework as we set in school i.e., to use their best handwriting and a
sharp  pencil  or  pen.  The  homework  time  duration  will  vary
depending on the Grades / Phases (For upper primary, Phase 3 and
phase 4 there will be weekend revision worksheets to solve).

PROGRESS

➔ Definition of school’s progress
Progress  in  curriculum  linked  assessments  is  measured  by
improvement  in  the  attainment  that  students  make  over  time,
from one academic  year  to  the  next  made by all  students  and
those students with special needs. Progress is monitored against
grade  appropriate  curriculum  standards,  a  continuous
assessment system which consists of establishing learning goals,
checking  for  understanding,  providing  feedback,  and  aligning
future instruction with the students’ performance.

➔ Evaluation of progress
In TMS an agreed understanding of the standards set out in the



curriculum enables teachers to make consistent judgements on
each  students’  performance  at  the  end  of  a  grade  and  phase.
Progress  is  evaluated  based  on  the  proportions  of  students
making  expected  progress  and  better  progress  (as  per  ADEC
guidelines)  over  a  full  academic  year.  Student’s  progress  is
measured  across  a  range  of  contexts  during  lessons  and
anecdotal remarks recorded. Progress made by different group of
students in internal curriculum related assessments and National
benchmarking exams  are  monitored  and  next  steps  planned.
Teachers are apt at identifying students for whom it is difficult to
make a clear  judgment, because of inconsistent performance. In
such  cases  teachers  review  the  students’  work  and  refer  to
exemplification materials or consult with other teachers.
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